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Introduction

PLAN ORGANIZATION

This Emergency Operations Plan (EOP) is divided into the following sections:

1.

BACKGROUND AND OVERVIEW
Background and Procedural Information
Emergency Management

Plan Management

EMERGENCY PREPAREDNESS & HAZARD ANALYSIS
Disaster/Emergency Preparedness Information for individuals, community
Hazard Summary

PLAN ACTIVATION AND DISASTER DECLARATION
How to activate the EOP and IMT
Disaster declaration and reporting

ORGANIZING FOR EMERGENCIES

Incident Management Team (IMT) organization, responsibilities, and
assignments

Where to find additional ICS forms and resources

Emergency Operations Center (EOC) facilities

ALERT, WARNING AND EVACUATION

EAS, community alert systems, sirens

Sample messages for evacuation, shelter in place, other emergency
announcements; sample evacuation order

Evacuation procedures and routes

Special populations ~

RESPONSE ACTIONS
Hazard-specific Response Guides

PUBLIC INFORMATION AND COMMUNICATIONS
Incident communications plan & tactical nets

Radio communications checklist

Local radio channels and frequencies

Public information flow & media guidelines

Media briefing facilities in the community

SHELTERING & FEEDING

General shelter facility requirements

Services provided at mass care shelters

Roles and responsibilities for shelter management and operations
Mass Care Shelter Facilities List & Fallout Shelters

PUBLIC HEALTH AND MULTICASUALTY INCIDENTS
Emergency Medical Services

Multi-casualty incident management

Mass casualty incidents
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10. CRUISE SHIP INCIDENTS
e Coordinating a cruise ship response
¢ Managing the evacuation and sheltering of passengers and crew

11. OIL SPILLS AND HAZARDOUS MATERIALS INCIDENTS
e Organizing for oil spills
e Integration with oil spill contingency plans, responders, organizations
e Hazardous materials response organization

12. TERRORISM AND WEAPONS OF MASS DESTRUCTION INCIDENTS
e Preparing for and responding to terrorism & WMD incidents
e Roles and responsibilities of local, state, federal agencies
e Emergency decontamination procedures

13. POST-INCIDENT ACTIONS
e Damage Assessment
e Post-incident Review
e Community Healing Programs

14. RESOURCES AND CONTACT INFORMATION
e Resource management policies and procedures
e Directory of Local Emergency Services, Medical, and Law Enforcement
Resources (summary of capabilities and contact information)
e Guide to Additional Resources from Outside Agencies/Organizations

Appendix A: Forms

Appendix B: Sensitive Information — Not available in Public Version
Appendix C: Telephone Directory — Not available in Public Version
Appendix D: Acronyms & Glossary

Appendix E: Resource Information Sheets (under development)
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Emergency Operations Plan Letter of Promulgation

This Emergency Operations Plan describes the system that will be used to manage
the mitigation of, preparation for, response to, and recovery from natural and man-
caused disaster emergencies, including oil spills and hazardous substance releases.
It is an all-hazard, all-risk plan based on the National Incident Management System
(NIMS) for comprehensive management of disaster emergency relief forces and
disaster emergency operations. This Emergency Operations Plan (EOP) consists of
fourteen sections, each considering a different element of emergency response.
The city uses an all-hazard disaster emergency management system that
encompasses all types of disaster emergencies and enables each level of government
to integrate with other levels, public agencies, and with private sector resource
providers under the NIMS Incident Command System (ICS). Optimum use and
integration of existing skilled personnel, emergency facilities, and emergency
equipment across all levels of government and the private sector is encouraged and
necessary to the successful implementation of this plan.

This EOP is intended to meet disaster emergency planning requirements of all
federal, state, borough, and city agencies and departments having jurisdiction over
such matters. It is further intended that this document be used as a reference and
training aid for municipal, regional, industry, and other emergency response
personnel to ensure efficient and effective response to and management of disaster
emergencies. This EOP will be activated whenever there is a disaster emergency
that could significantly threaten human health, property or the environment. Upon
declaration of a disaster emergency, the designated person responsible for disaster
emergency management is authorized to commit the resources necessary to carry
out the provisions of this plan.

This plan is considered a living document and should be continuously updated and
revised to reflect lessons learned during drills and actual incidents. The City of
Seward hereby adopts this Emergency Operations Plan.

City of Seward Mayor Date

Seward City Manager Date
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Plan Distribution List

The following personnel, positions, departments, and agencies have copies of the
Emergency Operations Plan.

Control Plan Holder
Number

1

2

3

10

11

12

13

14

15

16

17

18

19

20
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Plan Updates and Changes

It is intended for this Emergency Operations Plan to be placed in three-ring binders
to facilitate making changes and updating the plan. Each page of the Plan has a date
in the footer. When any page is revised or added, a revision number should be
added next to the date. As changes are received they will be documented on the log
below and pertinent pages changed in the Plan.

Date

Section

Pages

Explanation of Changes
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