City of Seward, Alaska
Preliminary
Biennial Budget

2018 and 2019

Operating Budget
and

Capital Improvement Plan
January 1, 2018 — December 31, 2019




City of Seward
2018/2019 Budget Calendar

August 1, 2017
September 1
September 1
September 4-8

September 12

September 1-22

September 25
September 27
October 2
October 3
October 9

October 23

Transmit budget directions and forms to department managers
Department budgets due to finance department

Capital budgets due to finance department

City administration meets with department managers to review budgets
5:30 pm Council Budget kick-off Work Session — General assumptions of
the budget process; identification of major policy questions; Council input
on desired programs and services; Electric utility rate discussion

Finance department develops revenue projections and determines estimated
costs of insurance, administrative fees, cost-allocations, debt service, vehicle
leases, etc.

Preliminary Budget document distributed to City Council

6:00 pm City Council budget work session (a)

6:00 pm City Council budget work session (b)

6:00 pm City Council budget work session (c)

City Council Meeting — Public hearing on budget

City Council Meeting — Public hearing and budget adoption (d)

a) Mayor & Council; City Clerk; Legislative/Community Development; City Manager; MIS; Parks and
Recreation; Parking; Police/Jail/Animal Control; Seward Senior Center; Chamber of Commerce;
Legal/Finance/General Services; Harbor, SMIC.,

b) Fire/Volunteers; Emergency Preparedness; Building Inspection; Library; Community Health Center:
Hospital; Seward Mountain Haven; Electric; Motor Pool.

c) Public Works (Roads, City Shop, Snow & Ice, Municipal Buildings); Water; Wastewater; Capital
Improvement Plan; Council direction to Administration

d) Alternate day: November 6 or 20, 2017

Important dates: ARPA Conference Sept. 14-15; Alaska Fire Conference Sept 25-30; Museum Conference Sept.
27-30; Harbormasters Conference Oct. 2-6; AK Library Directors Oct, 3-6; ARMB meetings QOct. 4-6; Library
Conference Oct. 8-14, Police Chiefs Conference Oct. 16-26, Accufund training Oct. 22-29; ARMB Nov. 8-11
Alaska Municipal League Conference Nov. 13-17; Fish Expo Nov. 14-18; Utility billing training Nov. 12-18.

Note: City Council generally cancels the second Council meeting of November (Nov. 27 this year) due to
Thanksgiving holiday. However, the first council meeting in November falls on Nov. 13 which conflicts with
AML Conference this year. Clerk may ask Council to reschedule this meeting to November 6 or 20.

Updated: 8/21/2017
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Revenue:
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Bails
Interest
Miscellaneous

Total Revenue:

Expenditures:
GCnEra.l GOVE:rnmen[
Public Safety
Public Works
parlLS and RCCTQ&LIDH
Library
Debt Service
Total Expenditures:

Excess of revenues over expenditures

Other financing sources (uses):
Operating transfers (to) other funds
Operating transfers from other funds

Net other financing sources (uses)

Annual surplus (deficit)
Fund balance at beginning of year

Fund balance at end of year
Non-spendable:

Inventory, Prepaids, Unrealized gains
Restricted:
Committed:

Working Capital

Insurance Reserves

Hospital Cash Flow
Assigned:

Unassigned:
Total Fund Balance

GENERAL FUND

Budgeted Statement of Revenues, Expenditures, Other Financing

Sources (Uses) and Changes in Fund Balance
For Fiscal Year 2018 and 2019

2016 2017 2018 2019 2017 -2018 2018 - 2019

Actual Budget Budget Budget % Change % Change
6,755,942 6,659,984 6,871,300 6,922,900 3.2% 0.8%
158.174 183,792 148,450 144,450 -19.2% -2.7%
1,092,998 979.683 741,560 741,560 -24.3% 0.0%
2,930,980 2,918,292 2,972,437 3,011,839 1.9% 1.3%
18,365 11,004 17,000 17,000 54.5% 0.0%
10,354 25,500 31,000 31,000 21.6% 0.0%
72,476 15,204 17,300 17.300 13.8% 2.9%
$11,039,289 $10,793,459 $10,799,047  $10,886,549 0.1% 0.8%
3,140,631 3,176,119 3,133,074 3,125,744 -1.4% 0.2%
3,382,604 3,671,259 3,788,563 3,822,923 3.2% 0.9%
1,367,219 1,485,383 1,272,658 1,196,206 -14.3% -6.0%
1,286,630 L,391,122 1,496,877 1,536,407 7.6% 2.6%
543,121 630,495 641,685 645,633 1.8% 0.6%
838,409 1,231,187 1,104,065 1,159,935 -10.3% 5.1%
$10,558,614 $11,585,565 $11,436,922  $11,486,848 -1.3% 0.4%
$480,675 -$792,106 -$637,875 -$600,299 -19.5% -59%
-2,271,590 -1,366,613 -1,709,647 -1,510,675 25.1% -11.6%
1,978,698 2,017,818 2,037,906 2,055,631 1.0% 0.9%
292,892 651,205 328,259 544,956 -49.6% 66.0%

O b

$187,783 -$140,901 -$309,616 -$55,343 119.7% 100.0%
7,769,717 7,957,498 7,816,597 7,506,981 -1.8% -4.0%
622,337 300,000 300,000 300,000 0.0% 0.0%
0 0 0 0 0.0% 0.0%
1,500,000 1,500,000 1,500,000 1,500,000 0.0% 0.0%
126418 126,418 126,418 126,418 0.0% 0.0%
500,000 500,000 500,000 500,000 0.0% 0.0%
335,280 335,280 335,280 335,280 0.0% 0.0%
4,873,463 5,054,899 4,745,283 4,689,940 -6.1% -1.2%
$7,957,498 * $7.816,597 $7,506,981 $7,451,638 -4.0% -0.7%

* Ties to Comprehensive Annual Financial Report
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CITY OF SEWARD 2018/2019 BUDGET
GENERAL FUND FOOTNOTES OF MAJOR BUDGET CHANGES:

REVENUE FOOTNOTES:
(a) Mill rate is increasing from 3.12 mills to 3.84 mills to pay for general obligation road bond.
(b) One-half of bed tax is currently shared with Chamber of Commerce for marketing and economic development.

One-quarter (equal to 1%) of the sales tax is transferred to the Healthcare Enterprise Fund for healthcare bond payments, capital
(¢) and operating needs.

The Sealife Center payment-in-lieu-of-taxes is declining by $8,400 each year as the City agreed to use a portion of those funds to
(d) offset the increase in the Sealife Center's utility bill.

Revenue sharing from the State of Alaska is uncertain and therefore not budgeted. PERS On-behalf contributions will be
(e) appropriated as received, by Resolution.

The taxpayers are subsidizing approx. $260K per year in jail costs. If State does not increase funding, administration recommends
(f) closing jail January 2020. This will

require some level of funding to manage inmates, such as transportation and other related costs.

The reduction in grant funding will reduce project management fees associated with managing grants. The City does not typically
(g) budget for this type of one-time revenue, in order

not to build this uncertain revenue source into the General Fund operating budget.

Administrative fees represent the allocation of costs associated with billing, payroll, accounts payable, management of enterprise
(h) operations by the Council, administration and

city clerk, etc.

Administrative fees for the Jail reflect the indirect costs which are not directly charged to the Jail but are related to the Jail, such as
(i) the management of the jail by the police

chief and his staff, assistance from dispatchers, payroll, accounts payable, supplies, etc. The revenues here are directly offset by

an administrative expense line item in the

jail budget, equal to 15% of operating costs, so there is a net zero impact on the budget.

The City is slated to convert 80 dry camp sites to utility sites in the coming budget cycle. We will postpone increasing the budget
() further, until the infrastructure is installed.

The dump station fee was originally implemented to help offset the costs of utilities to the General Fund budget. However, due to
(k) the financial situation in the Sewer

Fund, those fees are now transferred to the Sewer Enterprise Fund at year-end, increasing campground utility costs.
(I} Lower lease revenues in the General Fund reflect the termination of the US Air Force recreation camp lease.

Rent at city hall has been declining over the past three years as the State of Alaska vacates office space to address budget
(m) shortfall.

EXPENDITURE FOOTNOTES:
(1) Includes $30K one-time funding for Sister City anniversary celebration in 2018.
(2) Includes $1,500 for document shredding contract.
(3) Additional GIS contract funding
(4) Keep Payroll position vacant for two years as cost saving measure
(5) A vacancy factor of negative $150K per year will require administration to delay hiring to achieve personnel cost savings
Funding for Senior Center and Boys and Girls Club each reduced $10K per year. Chamber funding reflects 50% of bed tax
(6) receipts.
(7) Personnel costs include $5/hr. patrol officer increases to stem outflow of trained officers as retention incentive.
Transition planning requires additional required training and education in 2018.
(8) Overtime eliminated in budget will require cuts from other areas to manage overtime needs.
Passage of SB31 reduces holding time for inmates, reducing meal costs.
GF Administrative fee reflects 15% of costs of operating jail, as an estimate of the indirect costs associated with jail operations.
This expense is directly offset by a
revenue (see item | above) and is therefore revenue neutral.
(9) Increased utility costs associated with hydrant billing error. Eliminated part-time seasonal hires used for hose testing, etc.
Volunteer stipend increased $14K for retention efforts; to be paid for with new allocation of CPV funding.
Shifted more gas and lube to Snow and Ice, out of Street department. Elimination of overtime and standby time not practical; will
(10) seek to absorb costs elsewhere.
Eliminate one FTE mechanic mid-2018 with plan to work toward consolidation of public works and electric mechanic/operators as
(11) cost savings measure.
Will eliminate second mechanic position through attrition in future, and consolidate diesel mechanic work with electric department.
Outsource passenger vehicle maintenance to local shops where possible.
Eliminate two FTE custodian positions April 2018 as cost saving measure. Privatize janitorial services at municipal buildings ($60K
(12)in 2019).
Boiler and roof repairs at City Hall are included in capital budget.
Engineering ($8K) to address recurring flooding of community center building, causing uninsured losses annually.
City hall annex needs boiler repairs, lighting repairs, etc.
(13) Delayed hiring in 2016/2017 as part of the strategy to balance budget in those years.
(14) Increased utility costs result from campgrounds having to remit sewer dump station revenues to sewer fund.
This budget does not include additional utility costs associated with planned utility expansion to 80 sites; project has a 3-year ROI.
Cemetery is nearing capacity; efforts underway to clear northern section and improve south-central section in preparation for new
(15) burial sites.
(16) Shift costs from contracted services to rents and leases based on new structure of AVTEC agreement.
Replaced program supervisor position with lower paid administrative position for cost savings; rotates between TYC, Rec Room,
(17) S&R, etc.
(18) New general obligation road bonds add $208K cost per year, paid with increased property tax.



FOLLOW-UP FROM BUDGET WORK SESSION #1 OF September 27, 2017

The following budget reductions have been made since the first worksession:

-. Reduced City Manager communications, per Council request ($1,000)

-. Reduced Sister City program, per Council request ($10K)

-. Added 9/30/17 Year-to-Date Expenditures column for General Fund for comparative purposes

-. Reduced some workers’ comp based on assignment of incorrect code to some positions ($3,528)

-- Removed seasonal money counters in P&R due to shifting office assistant position to those tasks ($16,785)
-. Reallocated office assistant position among P&R divisions

-. Reduced finance personnel due to input error ($12,080)

- Increased PILT from wastewater fund to general fund due to adjustment to wastewater revenues ($4,100)

-. Include roll-up reports for police, public works, fire, parks and recreation

In response to questions from the first worksession:

General Services - $61,838 2016 expense was related to asbestos abatement and demolition at City Hall
YTD city manager department communications can be seen through newly added 9/30/17 column

Finance is postponing hiring of Payroll position for two years due to hiring back a previous 25+ year employee
who requires no training, plus the reduction in workload associated with fewer grants to manage.

Shoulder season camping increased 20% year over year when shoulder season rates dropped.
p b

Budget does not include eliminating merit increases in 2018.
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Revenue:
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Bails
Interest
Miscellaneous

Total Revenue:

Expenditures:
General Government
Public Safety
Public Works
Parks and Recreation
Library
Debt Service
Total Expenditures:

Excess of revenues over expenditures

Other financing sources (uses):
Operating transfers (to) other funds
Operating transfers from other funds

Net other financing sources (uses)

Annual surplus (deficit)
Fund balance at beginning of year

Fund balance at end of year
Non-spendable:

Inventory, Prepaids, Unrealized gains
Restricted:
Committed:

Working Capital

Insurance Reserves

Hospital Cash Flow

Assigned:
Unassigned:
Total Fund Balance

* Ties to Comprehensive Annual Financial Report

GENERAL FUND

Budgeted Statement of Revenues, Expenditures, Other Financing

Sources (Uses) and Changes in Fund Balance
For Fiscal Year 2018 and 2019

/) =
A Lo ol

2016 2017 2018 2019 2017 - 2018 2018 - 2019

Actual Budget Budget Budget % Change % Change
6,755,942 6,659,984 6,871,300 6,922,900 3.2% 0.8%
158,174 183,792 148,450 144450 -19.2% -2.7%
1,092,998 979,683 741,560 741,560 -24.3% 0.0%
2,930,980 2918,292 2,972,437 3,011,839 1.9% 1.3%
18,365 11,004 17,000 17,000 54.5% 0.0%
10,354 25,500 31,000 31,000 21.6% 0.0%
72,476 15,204 17,300 17,800 13.8% 2.9%
$11,039,289 $10,793,459 $10,799,047  $10,886,549 0.1% 0.8%
3,140,631 3,176,119 3,109,957 3,112,778 -2.1% 0.1%
3,382,604 3,671,259 3,788,563 3,822,923 3.2% 0.9%
1,367,219 1,485,383 1,272,658 1,196,206 -14.3% -6.0%
1,286,630 1,391,122 1,480,092 1,524,660 6.4% 3.0%
543,121 630,495 641,685 645,633 1.8% 0.6%
838,409 1,231,187 1,104,065 1,159,935 -10.3% 5.1%
$10,558,614 $11,585,565 $11,397,020  $11,462,135 -1.6% 0.6%
$480,675 -$792,106 -$597,973 -$575,586 -24.5% -3.7%
-2,271,590 -1,366,613 -1,709,647 -1,510,675 25.1% -11.6%
1,978,698 2,017,818 2,037,906 2,055,631 1.0% 0.9%
-292,892 651,205 328,259 544,956 -49.6% 66.0%

A b

$187,783 -$140,901 -$269,714 -$30,630 91.4% 100.0%
7,769,717 7,957,498 7,816,597 7,546,883 -1.8% -3.5%
622,337 300,000 300,000 300,000 0.0% 0.0%
0 0 0 0 0.0% 0.0%
1,500,000 1,500,000 1,500,000 1,500,000 0.0% 0.0%
126,418 126418 126,418 126418 0.0% 0.0%
500,000 500,000 500,000 500,000 0.0% 0.0%
335,280 335,280 335,280 335,280 0.0% 0.0%
4,873,463 5,054,899 4,785,185 4,754,555 -5.3% -0.6%
$7,957,498 * $7.816,597 $7,546,883 $7,516,253 -3.5% -0.4%
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CITY OF SEWARD 2018/2019 BUDGET
GENERAL FUND FOOTNOTES OF MAJOR BUDGET CHANGES:

REVENUE FOOTNOTES:
(a) Mill rate is increasing from 3.12 mills to 3.84 mills to pay for general obligation road bond.
(b) One-half of bed tax is currently shared with Chamber of Commerce for marketing and economic development.

One-quarter (equal to 1%) of the sales tax is transferred to the Healthcare Enterprise Fund for healthcare bond payments, capital
(c) and operating needs.

The Sealife Center payment-in-lieu-of-taxes is declining by $8,400 each year as the City agreed to use a portion of those funds to
(d) offset the increase in the Sealife Center's utility bill.

Revenue sharing from the State of Alaska is uncertain and therefore not budgeted. PERS On-behalf contributions will be
(e) appropriated as received, by Resolution.

The taxpayers are subsidizing approx. $260K per year in jail costs. If State does not increase funding, administration recommends
(f) closing jail January 2020. This will

require some level of funding to manage inmates, such as {ransportation and other related costs.

The reduction in grant funding will reduce project management fees associated with managing grants. The City does not typically
(9) budget for this type of one-time revenue, in order

not to build this uncertain revenue source into the General Fund operating budget.

Administrative fees represent the allocation of costs associated with billing, payroll, accounts payable, management of enterprise
(h) operations by the Council, administration and

city clerk, etc.

Administrative fees for the Jail reflect the indirect costs which are not directly charged to the Jail but are related to the Jail, such as
(i) the management of the jail by the police

chief and his staff, assistance from dispatchers, payroll, accounts payable, supplies, etc. The revenues here are directly offset by

an administrative expense line item in the

jail budget, equal to 15% of operating costs, so there is a net zero impact on the budget.

The City is slated to convert 80 dry camp sites to utility sites in the coming budget cycle. We will postpone increasing the budget
(i) further, until the infrastructure is installed.

The dump station fee was originally implemented to help offset the costs of utilities to the General Fund budget. However, due to
(k) the financial situation in the Sewer

Fund, those fees are now transferred to the Sewer Enterprise Fund at year-end, increasing campground utility costs.
(1) Lower lease revenues in the General Fund reflect the termination of the US Air Force recreation camp lease.

Rent at city hall has been declining over the past three years as the State of Alaska vacates office space to address budget
(m) shortfall.

EXPENDITURE FOOTNOTES:
(1) Includes $30K one-time funding for Sister City anniversary celebration in 2018.
{2) Inciudes $1,500 for document shredding contract.
(3) Additional GIS contract funding
(4) Keep Payroll position vacant for two years as cost saving measure
(5) A vacancy factor of negative $150K per year will require administration to delay hiring to achieve personnel cost savings
Funding for Senior Center and Boys and Girls Club each reduced $10K per year. Chamber funding reflects 50% of bed tax
(6) receipts.
(7) Personnel costs include $5/hr. patrol officer increases to stem outflow of trained officers as retention incentive.
Transition planning requires additional required training and education in 2018,
(8) Overtime eliminated in budget will require cuts from other areas to manage overtime needs.
Passage of SB31 reduces holding time for inmates, reducing meal costs.
GF Administrative fee reflects 15% of costs of operating jail, as an estimate of the indirect costs associated with jail operations.
This expense is directly offset by a
revenue (see item | above) and is therefore revenue neutral.
(9) Increased utility costs associated with hydrant billing error. Eliminated part-time seasonal hires used for hose testing, etc.
Volunteer stipend increased $14K for retention efforts: to be paid for with new allocation of CPV funding.
Shifted more gas and lube to Snow and Ice, out of Street department. Elimination of overtime and standby time not practical; will
(10) seek to absorb costs elsewhere.
Eliminate one FTE mechanic mid-2018 with plan to work toward consolidation of public works and electric mechanic/operators as
(11) cost savings measure.
Will eliminate second mechanic position through attrition in future, and consolidate diesel mechanic work with electric department.
Outsource passenger vehicle maintenance to focal shops where possible.
Eliminate two FTE custodian positions April 2018 as cost saving measure. Privatize janitorial services at municipal buildings ($60K
(12)in 2019).
Boiler and roof repairs at City Hall are included in capital budget.
Engineering ($8K) to address recurring flooding of community center building, causing uninsured losses annually.
City hall annex needs boiler repairs, lighting repairs, etc.
(13) Delayed hiring in 2016/2017 as part of the strategy to balance budget in those years.
(14) Increased utility costs result from campgrounds having to remit sewer dump station revenues to sewer fund.
This budget does not include additional utility costs associated with planned utility expansion to 80 sites; project has a 3-year ROI.
Cemetery is nearing capacity; efforts underway to clear northern section and improve south-central section in preparation for new
(15) burial sites.
(16) Shift costs from contracted services to rents and leases based on new structure of AVTEC agreement.
Replaced program supervisor position with lower paid administrative position for cost savings; rotates between TYC, Rec Room,
(17) S&R, etc.
(18) New general obligation road bonds add $208K cost per year, paid with increased property tax.



GENERAL FUND

Budgeted Revenue Detail
For 2018 and 2019
2016 2017 2018 2019 2017-2018 2018-2019
Account Name Actual Budget Budger Budger % Change % Change
TAXES:
Property Taxes
Real Property (3.12 to 3.84 mills) 781,570 950,000 960,000 970,000 1.1% 1.0% (a)
Personal Property (3.12 to 3.84 mills) 347,753 279,996 320,000 320,000 14.3% 0.0% (a)
Vehicle Property Tax 22,894 24,996 25,000 25,000 0.0% 0.0%
Total Property Taxes $1,152,217 $1,254,992 $1,305,000 $1,315,000 4.0% 0.8%
Other Taxes
Hotel/Motel Room Tax (4%) 505,845 420,000 500,000 500,000 19.0% 0.0% (b)
Sales Tax (4%) 5,004,992 4,899,996 5,000,000 5,050,000 2.0% 1.0% (c)
Tax Penalties 2,506 996 1,500 1,500 50.6% 0.0%
Payments-in-Lieu of Tax - ASLC 90,382 84,000 64,800 56,400 -22.9% -13.0% (d)
Total Other Taxes 5,603,725 5,404,992 5,566,300 5,607,900 3.0% 0.7%
Total Taxes $6,755942  $6,659,984 $6,871,300 $6,922,900 3.2% 0.8%
LICENSES & PERMITS:
Taxi Permits 1,220 996 1,200 1,200 20.5% 0.0%
Building Permits 55,367 69,996 50,000 50,000 -28.6% 0.0%
Animal Control License 105 300 250 250 -16.7% 0.0%
DMV Revenues 82,904 90,000 77,000 73,000 -14.4% -5.2%
Miscellaneous 1,828 2,496 2,000 2,000 -19.9% 0.0%
City Business License 16,750 20,004 18,000 18,000 -10.0% 0.0%
Total Licenses and Permits $158,174 $183,792 $148,450 $144,450 -19.2% -2.7%
INTERGOVERNMENTAL REVENUE:
Liquor Tax 15,950 21,996 19,000 19,000 -13.6% 0.0%
Raw Fish Tax/ Shared Fish. Bus. Tax 280,935 380,000 280,000 280,000 -26.3% 0.0%
Fisheries R esource Landing Tax 2,707 17,004 4,000 4,000 -76.5% 0.0%
Shared Revenue / PERS On-Behalf Pmus 320,006 95,604 0 0 -100.0% 0.0% (e)
Jail Contract 368,952 368,952 350,000 350,000 -5.1% 0.0% (H
State Dispatch Contract 36,000 36,000 36,000 36,000 0.0% 0.0%
Genl Fund-related Grant Revenues 15,888 7,567 0 0 -100.0% 0.0%
KPB 911 Dispatch 52,560 52,560 52,560 52,560 0.0% 0.0%
Total Intergovernmental $1,092,998 $979,683 $741,560 $741,560 -24.3% 0.0%



GENERAL FUND
Budgeted Revenue Detail
For 2018 and 2019

2016 2017 2018 2019 2017-2018 2018-2019
Account Name Actual Budget Budget Budger % Change % Change
CHARGES FOR SERVICES:
General Government
Copying 8,116 5,004 5,000 5,000 -0.1% 0.0%
Sales Tax Credit for Prompt Remit 4,000 3,996 4,000 4,000 0.1% 0.0%
Zoning Fees 794 0 200 200 100.0% 0.0%
Project Management 0 0 0 0 0.0% 0.0% (g)
Admin. - SMIC 90,913 93,108 96,004 97,540 31% 1.6% (h)
Admin. - Harbor 340,606 348,780 359,680 365,435 3.1% 1.6% (h)
Admin. - Parking 10,188 10,428 11,22] 11,400 7.6% 1.6% (h)
Admin. - Electric 888,535 909,864 938,293 953,306 3.1% 1.6% (h)
Admin. - Water 245,122 251,004 258,849 262,991 3.1% 1.6% (h)
Admin. - Sewer 149,694 153,288 158,077 160,606 1% 1.6% (h)
Admin. - Jail 97,097 99,948 91,513 92,761 -8.4% 1.4% (i)
Total General Government $1,835,065 $1,875,420 $1,922,837 $1,953,239 2.5% 1.6%
Public Safety
Animal Shelter Revenue 1,075 2,100 1,200 1,200 -42.9% 0.0%
Misc. Police and Jail Revenue 2,389 2,496 2,000 2,000 -19.9% 0.0%
Misc. Dispatching 10,000 9,996 10,000 10,000 0.0% 0.0%
Total Public Safety $13,464 $14,592 $13,200 $13,200 -9.5% 0.0%
Public Works
Shop Work Orders 2.221 2,496 2,500 2,500 0.2% 0.0%
Total Public Works $2,221 $2,496 $2,500 $2,500 0.2% 0.0%
Parks & Recreation
Public Use 1,948 4,596 2,500 2,500 -45.6% 0.0%
Punchcards 4,309 15,000 7,000 12,000 -53.3% 71.4%
Class Registrations 44228 54,996 45,000 45,000 -18.2% 0.0%
Facility Rental 2,677 2,304 2,500 2,500 8.5% 0.0%
Toumaments 1,262 1,704 1,700 1,700 -0.2% 0.0%
Special Events 18,060 20,004 19,000 19,000 -5.0% 0.0%
Shower Fees 16,793 12,996 15,000 15,000 15.4% 0.0%
Rock Wall Climbing Fees 67 696 500 500 -28.2% 0.0%
Pavilion Fees 3,955 3,996 4,000 4,000 0.1% 0.0%
Camping Fees; dry and tent 461,663 390,000 440,000 440,000 12.8% 0.0% ()
Campground Utility Sites 343,472 354,996 340,000 340,000 -4.2% 0.0% ()
Dump Station Fee 15,225 12,000 14,000 14,000 16.7% 0.0% (k)
Miscellaneous Revenue 312 192 500 500 160.4% 0.0%
Work Orders 6,974 1,500 6,000 6,000 1.0% 0.0%
Total Parks & Recreation $920,945 $874,980 $897,700 $902,700 2.6% 0.6%

10



GENERAL FUND

Budgeted Revenue Detail
For 2018 and 2019
2016 2017 2018 2019 2017-2018 2018-2019
Account Name Actual Budget Budget Budget % Change % Change
Library
Service Revenue 9,427 9,996 9,500 9,500 -5.0% 0.0%
Circulation Revenue 2,812 7,500 4,000 4,000 -46.7% 0.0%
Museumn Revenue 12,960 18,000 18,000 18,000 0.0% 0.0%
Total Library $25,199 $35,496 $31,500 $31,500 -11.3% 0.0%
Rents & Leases
Land Rent & Lease 49,866 35,304 34,700 38,700 -1.7% 11.5% (1)
Jail Facility Rent 30,000 30,000 30,000 30,000 0.0% 0.0%
Municipal Building Rent 54,220 50,004 40,000 40,000 -20.0% 0.0% (m)
Total Rents & Leases 134,086 115,308 104,700 108,700 -9.2% 3.8%
Total Charges for Services $2,930,980 $2,918,292 $2,972,437 $3,011,839 1.9% 1.3%
FINES AND BAILS: 18,365 11,004 17,000 17,000 54.5% 0.0%
PENALTIES & INTEREST:
Investments 9,534 24,996 30,000 30,000 20.0% 0.0%
Customer Penalties & Interest 820 504 1,000 1,000 98.4% 0.0%
Total Penalties and Interest $10,354 $25,500 $31,000 $31,000 21.6% 0.0%
MISCELLANEQUS:
Sales of Surplus Equipment 0 0 0 0 0.0% 0.0%
Franchise Fee - Refuse 18,790 15,000 17,000 17,500 13.3% 2.9%
City Clerk Fees 703 204 300 300 47.1% 0.0%
Collection of Bad Debts 0 0 0 0 0.0% 0.0%
Vending Machine Fees 0 0 0 0 0.0% 0.0%
Other Miscellaneous 52,983 0 0 0 0.0% 0.0%
Total Miscellaneous $72,476 $15,204 $17,300 $17.800 13.8% 2.9%
Total General Fund Revenue $11,039,289 $10,793,459 $10,799,047 $10,886,549 0.1% 0.8%
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City of Seward
General Fund

2018/2019 Biennial Operating Budget
Revenue Detalil by Line Item

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budget Budget % Chg Budget % Chg
Revenues
01000 4000 Tax Revenue - Sales 4,883,996 5,004,992 4,899,996 5,000,000 2.04 5,050,000 1.00
01000 4010 Tax Revenue - Real Property 736,925 781,570 950,000 960,000 1.05 970,000 1.04
01000 4011 Tax Revenue - Personal Property 241117 328,991 279,996 320,000 14.29 320,000 0.00
01000 4012 Tax Revenue - Motor vehicle 25,623 22,894 24,996 25,000 0.02 25,000 0.00
01000 4013 Tax Revenue - Qil Property 0 18,762 0 0 0.00 0 0.00
01000 4020 Hotel/Motel Room Tax 458,605 505,845 420,000 500,000 19.05 500,000 0.00
01000 4030 Payments in Lieu of Tax 88,331 98,782 84,000 90,000 7.14 90,000 0.00
01000 4031 Contra Payments in Lieu of Tax 0 (8,400) 0 (25,200) 0.00 (33,600) 33.33
01000 4040 Penalties and Interest on Taxes 4,007 2,506 996 1,500 50.60 1,500 0.00
01000 4100 Building Permits 97,588 55,367 69,996 50,000 (28.57) 50,000 0.00
01000 4101 Permits - Taxi 1,277 1,220 996 1,200 20.48 1,200 0.00
01000 4102 DMV - Drivers License 21,503 21,353 23,004 21,000 8.71) 21,000 0.00
01000 4103 DMV - Motor Vehicles 65,454 61,551 66,996 56,000 (16.41) 52,000 (7.14)
01000 4104 Animal Control Licenses 280 105 300 250 (16.67) 250 0.00
01000 4105 Business License 18,460 16,750 20,004 18,000 (10.02) 18,000 0.00
01000 4106 License and Permits - Misc 1,803 1,828 2,496 2,000 (19.87) 2,000 0.00
01000 4200 Revenue Sharing 216,994 143,461 95,604 0 {100.00) 0 0.00
01000 4201 PERS On-Behalf payments by SOA 983,049 176,545 0 0 0.00 0 0.00
01000 4202 Jail Contract 519,887 368,952 368,952 350,000 (5.14) 350,000 0.00
01000 4203 Dispatch Contract w/State of AK 42250 36,000 36,000 36,000 0.00 36,000 0.00
01000 4204 KPB 911 Dispatch 53,040 52,560 52,560 52,560 0.00 52,560 0.00
01000 4205 Alaska Liquor Tax 19,350 15,950 21,996 19,000 (13.62) 19,000 0.00
01000 4206 Alaska Raw Fish Tax 334,691 280,935 380,000 280,000 (26.32) 280,000 0.00
01000 4207 Fisheries Resource Landing Tax 17,356 2,707 17,004 4,000 (76.48) 4,000 0.00
01000 4251 Grant Revenue - Federal Grants 29,380 8,988 0 0 0.00 0 0.00
01000 4252 Grant Revenue - State Grants 59,285 6,900 7,567 0 (100.00) 0 0.00
01000 4253 Grant Revenue - Misc Grants 4779 0 0 0 0.00 0 0.00
01000 4300 Admin. Exp. - Jail 90,037 97,097 99,948 91,513 (8.44) 92,761 1.36
01000 4301 Admin Exp.- Harbor 332,948 340,606 348,780 359,680 343 365,435 1.60
01000 4302 Admin. Exp. - SMIC 88,421 90,913 93,096 96,004 312 97,540 1.60
01000 4303 Admin. Exp.- Parking Fund 10,391 10,188 10,428 11,221 7.60 11,400 1.60
01000 4304 Admin. Exp. - Electric 868,558 888,535 909,864 938,293 312 953,306 1.60
01000 4305 Admin. Exp. - Water 239,611 245122 251,004 258,849 313 262,991 1.60
01000 4306 Admin. Exp. - Sewer 146,328 149,694 153,268 158,077 312 160,606 1,60
01000 4307 Copying Fees 10,743 8,116 5,004 5,000 (0.08) 5,000 0.00
01000 4308 Sales Tax Credit 4,000 4,000 3,996 4,000 0.10 4,000 0.00
01000 4309 Zoning Fees 140 794 0 200 0.00 200 0.00
01000 4310 Project Management 0 0 0 0 0.00 0 0.00
01000 4320 Misc Dog Fees 1,327 1,075 2,100 1,200 (42.86) 1,200 0.00
01000 4321 Miscellaneous Jail Revenue 0 0 1,500 0 (100.00) 0 0.00
01000 4322 Miscellaneous Dispatching 10,000 10,000 9,996 10,000 0.04 10,000 0.00
01000 4323 Miscellaneous Police Fees 2,366 2,389 996 2,000 100.80 2,000 0.00
01000 4330 Street Work Orders 0 0 0 0 0.00 0 0.00
01000 4331 Shop Work Orders 2,538 2,221 2,496 2,500 0.16 2,500 0.00
01000 4340 P&R: Public Use Fees 1,818 1,948 4,596 2,500 (45.60) 2,500 0.00
01000 4341 P&R: Punchard Fees 19,269 4,309 15,000 7,000 (53.33) 12,000 71.43
01000 4342 P&R: Class Registrations 45,981 44,228 54,996 45,000 {18.18) 45,000 0.00
01000 4343 P&R: Facility Rental 4,247 2677 2,304 2,500 8.51 2,500 0.00
01000 4344 P&R: Tournaments 1,439 1,262 1,704 1,700 (0.23) 1,700 0.00
01000 4345 P&R; Special Events 19,201 18,060 20,004 19,000 (5.02) 19,000 0.00
01000 4347 P&R: Shower Fees 14,668 16,793 12,996 15,000 15.42 15,000 0.00
01000 4348 P&R: Rock Wall Fees 466 67 696 500 (28.16) 500 0.00
01000 4348 P&R: Pavilion Fees 4646 3,955 3,996 4,000 0.10 4,000 0.00
01000 4350 P&R: Camping Fees 384,852 461,663 390,000 440,000 12.82 440,000 0.00
01000 4351 P&R: Camping w/Utilities 260,765 343,472 354,996 340,000 (4.22) 340,000 0.00
01000 4352 P&R: RV Dump Station 14,499 15,225 12,000 14,000 16.67 14,000 0.00
01000 4353 P&R: Misc Revenue 599 312 192 500 160.42 500 0.00
01000 4354 P&R: Work Orders 6,355 6,974 1,500 6,000 300.00 6,000 0.00
01000 4370 Library Service Revenue 9,949 9,427 9,996 9,500 (4.96) 9,500 0.00
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City of Seward
General Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line ltem

01000 4371 Library Circulation Revenue
01000 4372 Museum Revenue

01000 4373 Museum Admissions

01000 4380 Land Rents & Leases

01000 4382 Jail Facility Rental

01000 4383 Municipal Building Rent
01000 4400 Fines and Bails

01000 4500 GF Interest on Investments
01000 4501 GF Penalties & Interest
01000 4610 Surplus Sales

01000 4611 Gravel Sales

01000 4620 Franchise Fee - Refuse
01000 4630 City Clerk Fees

01000 4631 Collection of Doubtful Acconts
01000 4632 Insurance Recovery/Rebate
01000 4633 Vending Machine Fees
01000 4639 Misc Service Fees

01000 4700 Other Financing Sources
01000 5899 Miscellaneous Revenue
01000 5911 Unrealized gain on FV of Investments

Total Revenues

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
4,454 2,812 7,500 4,000 (46.67) 4,000 0.00
0 310 0 0 0.00 0 0.00
19,359 12,650 18,000 18,000 0.00 18,000 0.00
58,359 49,866 35,304 34,700 (1.71) 38,700 11.53
30,000 30,000 30,000 30,000 0.00 30,000 0.00
67,329 54,220 50,004 40,000 (20.01) 40,000 0.00
17,993 18,365 11,004 17,000 54,49 17,000 0.00
77,636 9,534 24,996 30,000 20.02 30,000 0.00
1,081 820 504 1,000 98.41 1,000 0.00
120 0 0 0 0.00 0 0.00
1,734 0 0 0 0.00 0 0.00
17,430 18,790 15,000 17,000 13.33 17,500 2.94
156 703 204 300 47.06 300 0.00

0 0 0 0 0.00 0 0.00
52,591 45,688 0 0 0.00 0 0.00
600 0 0 0 0.00 0 0.00
21,234 6,464 0 0 0.00 0 0.00
364 0 0 0 0.00 0 0.00
13,353 851 0 0 0.00 0 0.00
397 0 0 0 0.00 0 0.00
$11905382  $11,039289  $10,793.447  $10,799,047 $ 005 $0.886549 § 0.81
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GENERAL FUND

Budgeted Expenditure Totals by Department

For 2018 and 2019

LA MLl

2016 2017 2018 2019 2017 -2018 2018 - 2019
DEPARTMENT Actual Budget Budget Budget % Chg % Chg *
General Government:
Mayor/Counci.l 360,408 383,640 403,968 386,463 5.3% -4.3% (1)
Legislative 40,226 40,968 36,864 37,555 -10.0% 1.9%
Legal 66,597 36,496 80,000 80,000 -7.5% 0.0%
City Clerk 293,596 311,335 309,540 311,082 -0.6% 0.5% (2)
City Manager 341,275 356,631 376,425 378,767 5.6% 0.6%
MIS 347,045 341,100 356,491 360,655 4.5% 1.2%
Community Development 291,593 300,144 289,669 285,971 -3.5% -1.3% (3)
Finance 981,132 1,012,977 1,020,777 1,035,757 0.8% 1.5% (4)
General Services 107,768 35,328 -96,700 -96,400 -373.7% -0.3% (5)
Contributions 310,991 307,500 332,923 332,923 8.3% 0.0% (6)
Total General Government $3,140,631 $3,176,119 $3,109,957 $3,112,778 -2.1% 0.1%
Public Safety:
Police 1,937;553 2,064,761 2,151,364 2,163,140 4.2% 0.5% (7)
Jail 649,161 752,741 676,843 685,922 -10.1% 1.3% (8)
Animal Control 120,189 148,067 135,487 135,178 -8.5% -0.2%
Fire 536,637 557,719 675,863 688,351 21.2% 1.8% (9)
Building Inspection 139,064 147,971 149,006 150,332 0.7% 0.9%
Total Public Safety $3,382,604 $3,671,259 $3,788,563 $3,822,923 3.2% 0.9%
Public Works:
Roads and Streets 723,345 698,451 688,134 701,943 -1.5% 2.0% (10)
City Shop 328,935 344,886 315,394 251,938 -8.6% -20.1% (11)
Municipal Buildings 314,939 442,046 269,130 242,325 -39.1% -10.0% (12)
Total Public Works $1,367,219 $1,485,383 $1,272,658 $1,196,206 -14.3% -6.0%
Parks and Recreation
Parks, Campgrounds, Cemetery 704,216 726,911 781,406 795,836 7.5% 1.8% (13)(I5)
Sports and Recreation 245224 323,008 322,389 339,947 -0.2% 5.4% (16)
Teen and Youth Center, Rec Room 337,190 341,203 376,297 388,876 10.3% 3.3% (17)
Total Parks & Recreation $1,286,630 $1,391,122 $1,480,092 $1,524,660 6.4% 3.0%
Library $543,121 $630,495 $641,685 $645,633 1.8% 0.6%
Debt Service $838,409 $1,231,187 $1,104,065 $1,159,935 -10.3% 5.1% (18)
TOTALS: $10,558,614 $11,585,565 $11,397,020 $11,462,135 -1.6% 0.6%

* See Footnotes

Denotes budget reductions made since original budger distributed.

Including - Sister City, CM communications, correct some workers' comp rates, remove seasonal

money counters, f]*“-rect error in budgeted hours, correct allocation of P&R office assistant, etc.



City of Seward 1\"; e
General Fund :
2018/2019 Biennial Operating Budget

Expenditure Line Item by Fund

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budget Budget % Chg Budaget % Chg
Personnel Costs:
6000 Salaries 3,699,469 3,628,522 4,179,491 4,029,905 (3.58) 3,991,174 (0.96)
6001 Overtime 209,816 172,311 71,424 20,000 (72.00) 20,000 0.00
6002 Standby Time 7,856 7,925 0 0 0.00 0 0.00
6009 Personnel Vacancy Factor 0 0 0 (150,000) 0.00 (150,000) 0.00
6100 Medicare 85,947 82,959 85,033 80,820 (4.95) 80,305 (0.64)
6101 Unemployment Insurance 15,107 20,773 0 4100 0.00 4100 0.00
6102 Workers' Compensation 147,827 188,590 167,857 211,560 26.04 206,493 (2.40)
6200 Leave Time 372974 362,448 426,308 394,709 (7.41) 403,484 222
6201 Retirement Benefits 1,816,528 996,865 966,611 882,234 (8.73) 934,397 5.91
6202 Health Insurance 1,417,007 1,608,440 1,916,931 1,834,806 (4.28) 1,857 872 1.26
6203 In Lieu of FICA 2,736 2,785 4,932 1,975 (59.96) 1,975 0.00
Total Personnel Costs: $ 7775267 § 7071618 § 7818587 $ 7310109 § (650) $ 7,349800 § 054
Non-Personnel Costs:
7000 Audit 99,785 102,980 105,996 110,000 378 112,000 1.82
7001 Communications 114,051 129,401 101,752 122,708 20.60 119,858 (2.32)
7002 Postage and Freight 27,373 19939 49,092 41,442 (15.58) 42,008 137
7003 Banking & Credit Card Fees 23,868 27,748 24,996 31,800 27.22 32,900 346
7004 Insurance 225933 232,214 216,432 240,316 11.04 241,494 0.49
7006 Legal 96,879 64,888 84,996 80,000 (5.88) 80,000 0.00
7009 Contracted Services 397,566 261,137 268,748 327,836 21.99 343,560 4.80
7010 Engineering 0 0 0 2,000 0.00 3,000 50.00
7011 Testing 5970 7,598 1,584 6,286 296.84 6,500 340
7012 Other Special Services 35121 33,777 30,804 32,300 4.86 32,300 0.00
7013 State Lobbying Fees 84,500 84,504 84,504 87,000 295 87,000 0.00
7014 Federal Lobbying Fees 92,017 92,004 92,196 95,000 3.04 95,000 0.00
7015 Utilities 494,785 498,262 478,836 577,429 20.59 583,989 1.14
7016 Heating Fuel 58,190 46,850 72,792 67,200 (7.68) 68,639 214
7017 Rents & Leases 76,316 63,054 56,112 77,450 38.03 82,485 6.50
7200 Library Materials - Other 0 0 0 0 0.00 0 0.00
7201 Library Books Library PLA Grant 14,233 9434 9,996 10,000 0.04 10,000 0.00
7202 Library Periodicals 1,055 2,118 3,000 3,000 0.00 3,000 0.00
7203 Library Standing Orders 1,833 0 3,996 4,000 0.10 4,000 0.00
7204 Library Non-Print 5,093 7,308 3,996 4,000 0.10 4,000 0.00
7205 Library Electronic Materials 0 1,930 4500 4,500 0.00 4,500 0.00
7208 Museum Collection Supplies 106 568 1,200 1,200 0.00 1,200 0.00
7210 Vehicle Supplies 8,313 6,549 5,100 6,576 28.94 6,658 1.25
7211 Gas & Lube 59,369 65,437 103,920 92,454 (11.03) 98,959 7.04
7212 Uniform Allowance 8,317 10,060 11,556 13,989 21.05 13,823 (1.19)
7213 Safety Equipment 8,717 9,937 15,492 12,700 (18.02) 13,000 2.36
7214 Janitorial Supplies 14,154 16,748 14,796 16,376 10.68 16,958 3.55
7215 Operating Supplies 355,924 384,867 300,512 329,438 9.63 323,197 (1.89)
7216 Maintenance & Repair 174,246 167,449 224936 204,374 (9.14) 212,202 383
7217 Small Tools & Equipment 70,061 72,746 73,095 74,756 277 83,076 11.13
7218 Inmate Meals 11,348 10,061 12,996 10,000 (23.05) 10,000 0.00
7300 Advertising 25,056 44612 32,364 42,456 31.18 42762 0.72
7301 Subscriptions & Dues 32,742 35,172 33,996 39,220 15.37 40,036 2.08
7302 Travel & Subsistence 100,922 102,530 114,456 125,908 10.01 122,420 (2.77)
7303 Education & Training 38,000 35,060 50,700 56,507 11.45 51,051 (9.66)
7304 Equipment Rent 23,440 28,118 40,124 41,214 272 37,785 (8.32)
7305 Grant Overhead 0 0 0 0 0.00 0 0.00
7306 In-Kind Expenses 84 0 0 0 0.00 0 0.00
7307 GF Administrative Fee 90,037 97,097 99,948 91,513 (8.44) 92,761 1.36
7800 Sister City Program 3,889 3,725 4,500 24,500 444 44 4500 (81.63)
7801 Contributions 204,128 210,991 207,504 252,923 21.89 252,923 0.00
7802 Contributions to Senior Citizens 75,000 75,000 75,000 65,000 (13.33) 65,000 0.00
7803 Contributions to B&G Club 25,000 25,000 24,996 15,000 (39.99) 15,000 0.00
7804 Elections 1171 1,591 3,996 4,000 0.10 4,000 0.00
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7805 Promotion

7806 Volunteer Fireman Stipend
7807 Contingency

7808 Bad Debt Expense

7810 Miscellaneous Expense

7811 Miscellaneous Programs

8001 Unrealized Loss on Investments
8011 Bonding Expense

8012 Debt Service Interest Expense
8102 Buildings

8103 Capital Equipment

8104 Motor Pool Rent

8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenditures

City of Seward
General Fund
2018/2019 Biennial Operating Budget

Expenditure Line Item by Fund

JUlA/ L e

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Cha Budget % Chg
9,719 4,936 10,008 11,000 9.91 11,000 0.00

20,000 20,000 20,004 34,000 69.97 38,000 11.76

5,062 2,500 8,004 7,000 (12.54) 7,000 0.00

0 1,202 0 0 0.00 0 0.00

17,737 72,728 13,956 22,500 61.22 22,400 (0.44)

0 0 0 0 0.00 0 0.00

0 0 0 0 0.00 0 0.00

0 0 0 0 0.00 0 0.00

155,150 151,550 239,691 253,756 587 244,106 (3.80)

0 0 86,300 0 {100.00) 0 0.00

5,566 50,606 6.000 3,500 (41.67) 5,500 57.14
215,629 0 0 0 0.00 0 0.00
90,000 95,000 237,500 310,784 30.86 320,784 3.22

§ 3703455 § 3486986 § 3766978 $ 4086911 § 849 4,112,335 0.62
$ 11,478,722 § 10,558,604 § 11585565 § 11,397,020 § (1.63) $ 11,462,135 0.57
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City of Seward Bl el
General Fund Mayor and Council
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg

Personnel Costs:

6000 Salaries 17,546 18,000 9,000 18,000 18,000 0.00 18,000 0.00
6100 Medicare 1,375 1,377 689 1,380 1,377 (0.22) 1,377 0.00
6102 Workers' Compensation 135 0 0 168 191 13.69 191 0.00
6201 Retirement Benefits 1,222 0 0 0 0 0.00 0 0.00
Total Personnel Costs: $ 20278 % 19377 § 9689 § 19548 § 19568 § 010 § 19,568 § 0.00
Non-Personnel Costs:

7000 Audit 99,785 102,980 105,995 105,996 110,000 3.78 112,000 1.82
7001 Communications 4,593 4,642 3,020 6,504 5,000 (23.12) 5,500 10.00
7002 Postage and Freight 580 1,086 676 1,896 1,900 0.21 1,900 0.00
7004 Insurance 668 621 169 900 900 0.00 900 0.00
7009 Contracted Services 3,160 0 0 0 0 0.00 0 0.00
7012 Other Special Services 0 0 0 0 0 0.00 0 0.00
7013 State Lobbying Fees 84,500 84,504 71,420 84,504 87,000 295 87,000 0.00
7014 Federal Lobbying Fees 92,017 92,004 76,670 92,196 95,000 3.04 95,000 0.00
7215 Operating Supplies 9,260 6,859 2,559 9,000 7,500 (16.67) 7,500 0.00
7217 Small Tools & Equipment 1,681 11,184 0 1,500 1,500 0.00 1,500 0.00
7300 Advertising 13,400 15,922 9,243 21,996 20,000 (9.07) 20,000 0.00
7301 Subscriptions & Dues 3,406 3,452 3,256 3,600 3,600 0.00 3,600 0.00
7302 Travel & Subsistence 13,325 9,675 8,882 21,996 18,000 {18.17) 18,000 0.00
7303 Education & Training 5,190 1,100 735 1,500 1,500 0.00 1,500 0.00
7800 Sister City Program 3,889 3,166 2,214 4,500 24,500 444 44 4,500 (81.63)
7805 Promotion 7,219 1,336 2,070 5,004 6,000 19.90 6,000 0.00
7807 Contingency 0 2,500 2,500 3,000 2,000 (33.33) 2,000 0.00
7810 Miscellaneous Expense 0 0 0 0 0 0.00 0 0.00
Total Non-Personnel Costs: § 342673 0§ 341031 0§ 289408 § 364002 $ 384400 § 558 § 366900 § (455
Total Expenditures: $ 362951 § 360408 § 299,098 $ 383,640 § 403968 $ 530 $ 386468 § (4.33)
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Personnel Costs:

6000 Salaries

6001 Qvertime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
7002 Postage and Freight
7004 Insurance

7215 Operating Supplies
7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7306 In-Kind Expenses

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Legislative Boards & Commissions
2018/2019 Biennial Operating Budget
Expenditure by Department

f il el

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 201819
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
31,768 23,467 13,913 19,159 18,479 (3.55) 18,797 1.72
0 115 508 0 0 0.00 0 0.00
507 387 32 289 271 (6.23) 275 1.48
287 280 156 169 189 11.83 192 1.59
0 0 0 2,336 0 (100.00) 0 0.00
3,760 2,723 1,755 1,055 1,597 51.37 1,625 1.75
14,293 12,578 7.815 11,660 11,428 (1.99) 11,766 2.96
50615 § 39550 § 24459 § 34668 $ 31964 § (780)$ 32,655 216
0 20 0 96 100 417 100 0.00
578 576 270 300 600 100.00 600 0.00
196 15 58 2,004 1,000 (50.10) 1,000 0.00
0 50 0 900 200 (77.78) 200 0.00
1,026 15 0 2,496 2,500 0.16 2,500 0.00
0 0 0 504 500 (0.79) 500 0.00
84 0 0 0 0 0.00 0 0.00
1884 § 676§ 328 % 6300 § 4900 § (2222) % 4,900 0.00
52499 § 40226 $ 24787 § 40968 $ 36864 § (10.02) $§ 37,555 1.87
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:
7001 Communications

7006 Legal

7012 Other Special Services
7215 Operating Supplies
7301 Subscriptions & Dues
7302 Travel & Subsistence

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Legal
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 201718 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 8 0 % 0 § 0 $ 0 % 0.00 § 0 0.00

0 0 0 0 0 0.00 0 0.00
96,879 64,888 46,081 84,996 80,000 (5.88) 80,000 0.00
0 0 0 0 0 0.00 0 0.00

0 68 0 0 0 0.00 0 0.00

0 0 0 0 0 0.00 0 0.00
1,732 1,641 1,144 1,500 0 (100.00) 0 0.00
96611 § 66597 § 47225 § 86496 $ 80000 $ (751)$ 80,000 0.00
98611 § 66597 § 47225 § 86496 $ 80000 $ (7.51)$ 80,000 0.00
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7215 Operating Supplies
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7800 Sister City Program
7804 Elections

7805 Promotion

7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund City Clerk
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 201718 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
134,093 147,827 110,918 160,674 157,774 (1.80) 157,774 0.00
1,644 823 469 0 0 0.00 0 0.00
2,294 3,053 1,693 2,484 2,404 (3.22) 2,404 0.00
1,155 1,779 1,226 1,440 1,672 16.11 1,672 0.00
18,160 17,917 14,367 18,180 16,087 (11.51) 16,087 0.00
16,213 16,725 16,596 9,024 14,191 57.26 14,191 0.00
70,152 80,768 65,527 86,841 85,712 (1.30) 88,254 297
$ 243711 § 268802 § 210796 $§ 278643 § 277,840 $  (0.29)$ 280,382 0.91
0 0 0 0 0 0.00 0 0.00
0 0 9 0 0 0.00 0 0.00
2,872 2,774 1,351 3,000 3,000 0.00 3,000 0.00
2,240 11,530 11,256 11,500 14,500 26.09 13,500 (6.90)
939 0 23 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
500 320 400 696 700 0.57 700 0.00
4,285 4,379 2,159 5,004 5,000 (0.08) 5,000 0.00
2,657 3,485 0 2,496 2,500 0.16 2,500 0.00
5,560 66 0 6,000 2,000 (66.67) 2,000 0.00
0 559 0 0 0 0.00 0 0.00
1,171 1,591 0 3,996 4,000 0.10 4,000 0.00
0 0 0 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
$ 20224 § 24704 § 15198 $ 32602 § 31700 % (3.03) % 30,700 (3.15)
§ 263935 § 293506 § 225994 $ 311,335 $§ 309540 $  (0.58) $ 311,082 0.50
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7015 Utilities

7210 Vehicle Supplies

7211 Gas & Lube

7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7805 Promotion

7807 Contingency

7810 Miscellaneous Expense
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund City Manager
2018/2019 Biennial Operating Budget
Expenditure by Department

fCeAA g L2rh

Y-T-D
2015 2016 Actual 2017 2018 201718 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
189,203 171,634 151,238 193,611 193,739 0.07 194,452 0.37
1,455 0 0 0 0 0.00 0 0.00
2,792 3,109 2,290 2,928 3,017 3.04 3,028 0.36
2,898 5,396 758 0 0 0.00 0 0.00
1,437 1814 1,610 1,752 2,085 19.01 2,093 0.38
25,995 28,519 21,115 22,164 29,974 35.24 30,056 0.27
21,285 26,588 21,263 10,668 17,805 66.90 17,869 0.36
56,582 53,983 49,753 63,444 62,855 (0.93) 64,719 2.97
$ 301647 § 291043 $§ 248027 $ 294567 $ 309475 § 506 § 312217 § 0.89
4,143 4,668 4,449 3,996 5,000 2513 5,100 2.00
281 100 12 252 250 (0.79) 250 0.00
4,597 4,272 1,931 5,100 5,000 (1.96) 5,100 2.00
1,728 515 64 9,996 5,000 (49.98) 5,000 0.00
4,313 0 0 2,004 0 (100.00) 0 0.00
0 82 109 0 0 0.00 0 0.00
2,600 2,557 1,700 2,004 2,700 34.73 2,850 5.56
0 245 0 0 0 0.00 0 0.00
10,763 6,656 5,869 6,000 6,250 417 6,500 4.00
15 0 0 504 250 (50.40) 250 0.00
1,617 280 270 0 500 0.00 500 0.00
2,379 378 4,034 6396 3,000 331.03 3,000 0.00
4,254 4,500 4125 3,000 5,000 66.67 5,000 0.00
19,127 20,334 17,371 15,000 18,000 20.00 18,000 0.00
6,471 1,938 1,841 3,504 6,000 7123 5,000 (16.67)
2,500 3,600 0 5,004 5,000 (0.08) 5,000 0.00
5,062 0 2,500 5,004 5,000 (0.08) 5,000 0.00
2,543 107 137 0 0 0.00 0 0.00
4,285 0 0 0 0 0.00 0 0.00
$§ 76678 $§ 50232 § 44412 $ 62064 $ 66950 $ 787 § 66550 §  (0.60)
$ 378325 § 341,275 § 292439 $ 356631 § 376,425 § 555 § 378,767 § 0.62
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7008 Contracted Services
7212 Uniform Allowance

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense
8103 Capital Equipment

Total Non-Personnel Costs:

Total Expenditures:

2018/2019 Biennial Operating Budget

City of Seward
General Fund MIS

Expenditure by Department
Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 201819
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
179,058 182,754 130,232 188,700 191,911 1.70 192,131 0.11
1,596 3,271 0 0 0 0.00 0 0.00
2,850 2,896 2,224 4,992 2,946 (40.99) 2,950 0.14
1,387 2,166 1,505 1,692 2,034 20.21 2,037 0.15
20,094 23,360 12,314 18,492 22,570 22.05 22,592 0.10
20,675 21,604 20,271 8,832 17,389 96.89 17,409 0.12
46,863 53,715 43,045 57,888 57,141 (1.29) 58,836 2.97
$ 272523 § 289766 § 209591 § 280596 § 293991 § 477 § 295955 0.67
4,292 5,703 4,029 3,996 5,500 37.64 5,500 0.00
928 146 0 504 500 (0.79) 500 0.00
0 16 18 0 0 0.00 0 0.00
3,287 3,490 1,749 3,000 3,000 0.00 3,200 6.67
0 2,669 80 5,496 5,000 (9.02) 5,000 0.00
295 0 0 0 0 0.00 0 0.00
26,020 4,377 28,804 27,996 30,000 7.16 32,000 6.67
0 0 0 5,004 5,000 (0.08) 5,000 0.00
2,953 325 0 5,004 5,000 (0.08) 5,000 0.00
0 106 61 504 0 {100.00) 0 0.00
196 1,616 2,239 996 2,500 151.00 2,500 0.00
2,188 1,018 1,148 2,496 2,500 0.16 2,500 0.00
0 0 385 5,004 2,500 (50.04) 2,500 0.00
0 813 0 504 1,000 98.41 1,000 0.00
0 0 0 0 0 0.00 0 0.00
$ 40159 § 57279 § 38513 § 60504 $ 62500 § 330 § 64700 3.52
$ 312,682 § 347,045 $ 248104 § 341100 $ 356491 § 451 § 360,655 147
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7211 Gas & Lube

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward st

General Fund Community Development
201812019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
143,446 162,034 99,921 161,581 148,346 (8.19) 144,874 {2.34)
417 107 762 0 0 0.00 0 0.00
2,328 2,207 1,854 2,460 2,180 (11.38) 2,180 0.00
1,152 2,247 1,140 1,464 1,511 3.21 1,511 0.00
17,070 10,781 9,815 20,736 8,194 (60.48) 9,985 21.86
16,698 16,442 15,901 8,952 12,868 43.74 12,868 0.00
46,954 67,132 44,575 69,587 68,570 (1.46) 70,603 2.96
228065 § 260950 § 173968 § 264780 S 241669 § (8.73)$ 242021 $ 0.15
2,866 3,025 1,955 3,000 3,000 0.00 3,150 5.00
285 163 60 504 500 (0.79) 500 0.00
2,745 2,686 1,199 2,604 3,000 15.21 3,300 10.00
53,595 19,372 2,545 20,004 30,000 49.97 25,000 (16.67)
0 0 134 0 0 0.00 0 0.00

0 48 0 0 0 0.00 0 0.00
861 1,242 284 2,256 2,500 10.82 2,500 0.00
1,639 1,798 900 1,500 1,500 0.00 1,500 0.00
634 800 0 2,004 2,000 {0.20) 2,500 25.00

0 668 3,321 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00

2,828 384 292 2,496 2,500 0.16 2,500 0.00
605 415 0 996 2,500 151.00 2,500 0.00
150 0 0 0 0 0.00 0 0.00
0 42 0 0 500 0.00 500 0.00
66208 § 30643 $ 10690 $ 35364 § 48000 $ 3573 $ 43950 § (8.44)
294273 § 291,593 § 184,658 $ 300144 $ 289669 $ (3.49)$ 285971 § (1.28)
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7011 Testing

7017 Rents & Leases

7211 Gas & Lube

7212 Uniform Allowance

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense
8103 Capital Equipment

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Finance
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 201718 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
447723 509,400 408,606 568,478 548,147 (3.58) 551,016 0.52
17,584 7,956 6,320 0 0 0.00 0 0.00
9,694 9,480 8,812 9,168 8,379 (8.61) 8,441 0.74
3,634 5,972 4,341 5,136 5,810 13.12 5,959 2.56
48,226 32,020 20,780 61,164 59,423 (2.85) 62,181 464
49,881 57,184 51,817 30,984 49,453 59.61 49,817 0.74
164,385 220,294 178,817 232,867 228,565 (1.85) 235,343 297
§ 741127 § 842306 § 679493 § 907,797 $ 899777 $ (0.88) $ 912757 1.44
8,531 12,809 8,382 6,396 11,000 71.98 11,000 0.00
844 2,047 1,583 2,496 2,500 0.16 2,500 0.00
0 108 0 0 0 0.00 0 0.00
8,456 8,980 4,426 8,304 8,900 7.18 8,900 0.00
4,210 12,215 2,105 9,000 9,000 0.00 9,000 0.00
199 342 94 0 200 0.00 200 0.00
0 404 0 0 0 0.00 0 0.00
0 525 386 0 0 0.00 0 0.00
0 0 78 0 0 0.00 0 0.00
29,733 33,037 19,013 24,000 26,000 8.33 28,000 7.69
36,321 22,460 17,976 29,496 29,000 (1.68) 30,000 345
3,431 4,163 1,970 3,996 4,000 0.10 4,000 0.00
1417 1,762 1,371 996 1,400 40.56 1,400 0.00
2,627 1,466 608 2,496 2,500 0.16 2,500 0.00
15,615 21,466 7,180 6,000 16,000 166.67 16,000 0.00
4,292 16,073 1,840 8,004 6,000 (25.04) 5,000 (16.67)
0 450 166 0 0 0.00 0 0.00
42 519 133 996 1,000 0.40 1,000 0.00
0 0 0 3,000 3,500 16.67 3,500 0.00
$ 115718 $ 138826 § 67311 § 105180 $ 121000 $ 1504 $ 123000 1.65
$ 856845 § 981,132 § 746804 $ 1,012,977 $ 1,020777 0.77 $ 1,035,757 1.47
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Personnel Costs:
6000 Salaries
6009 Personnel Vacancy Factor

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7011 Testing

7012 Other Special Services
7015 Utilities

7016 Heating Fuel

7211 Gas & Lube

7213 Safety Equipment

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7304 Equipment Rent

7805 Promotion

7808 Bad Debt Expense

7810 Miscellaneous Expense
8001 Unrealized Loss on Investments
8103 Capital Equipment

8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund General Services

2018/2019 Biennial Operating Budget

Expenditure by Department

/ [}
A L LA

Y-T-D

2015 2016 Actual 2017 2018 201718 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 0 0 0 0 0.00 0 0.00

0 0 0 0 (150,000) 0.00 (150,000) 0.00

0 % 0 0 $ 0 § (150,000 $ 0.00 $ (150,000) $ 0.00
1,089 2,812 1,908 1,500 2,400 60.00 2,500 417
1,365 2,557 5,763 5,004 5,000 (0.08) 5,000 0.00
2,710 3,335 2452 4,596 6,000 30.55 6,000 0.00
820 2,188 222 720 2,200 205.56 2,200 0.00
63,851 14,223 4,673 0 5,000 0.00 5,000 0.00
250 0 250 0 0 0.00 0 0.00
2,916 630 906 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
0 0 (150) 0 0 0.00 0 0.00
0 0 0 504 0 (100.00) 0 0.00

0 0 0 2,496 0 {100.00) 0 0.00
8,276 4,290 1,766 6,000 6,000 0.00 6,000 0.00
44 1,352 135 5,004 5,000 (0.08) 5,000 0.00
0 0 0 0 0 0.00 0 0.00
0 449 0 996 0 (100.00) 0 0.00

0 2,726 2,748 504 3,500 504.44 3,500 0.00

0 0 0 0 0 0.00 0 0.00

673 0 0 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
0 1,062 0 0 0 0.00 0 0.00

56 61,838 2,098 0 10,000 0.00 10,000 0.00

0 0 0 0 0 0.00 0 0.00

0 2,568 0 0 0 0.00 0 0.00

0 0 0 0 0 0.00 0 0.00
82050 § 100,030 2771 0§ 27324 45100 0§ 6506 $ 45200 § 0.22
82,050 § 100,030 2,771 $ 27324 § (104900) $ (483.91) $ (104,800) $ (0.10)
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:
7215 Operating Supplies
7304 Equipment Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund General Services - Copier
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 0 0 % 0 % 0 3 000 § 0 3 0.00
3,152 2,702 1,480 3,000 3,000 0.00 3,200 6.67
5,050 5,036 3,357 5,004 5,200 3.92 5,200 0.00

8202 § 7738 % 4837 8 8004 § 8200 % 245 § 8400 § 244

8202 § 7,738 § 4837 § 8004 § 8200 § 245 § 8,400 § 2.44
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:

7801 Contributions to Chamber

7802 Contributions to Senior Citizens
7803 Contributions to B&G Club

Total Non-Personnel Costs:

Total Expenditures:

City of Seward

General Fund Contributions
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg

0 0 % 0 3 0 0 3 000 $ 0 0.00
204,128 210,991 114,651 207,504 252,923 21.89 252,923 0.00
75,000 75,000 75,000 75,000 65,000 {13.33) 65,000 0.00
25,000 25,000 25,000 24996 15,000 (39.99) 15,000 0.00
304,128 310091  § 214651 § 307,500 332923  § 827 § 332923 0.00
304,128 310991 § 214651 § 307,500 332923 § 8.271 § 332923 0.00
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City of Seward
Roll-Up of Police Department Expense

(Police, Dispatch, Jail, DMV, Animal Control)

2015 2016 Y-T-D 2017 2018 2017-18 2018 2018-1
Actual Actual 09/3017 Budget Budget % Change  Budget % Chan
Expenditures
Personnel Costs:
6000 Salaries 1,200,701 1,182,495 921,734 1,414,020 1,398,556 (1.09) 1,403,340 0.3¢
6001 Overtime 127,141 100,518 81,365 71,424 20,000 (72.00) 20,000 0.0(
6100 Medicare 27,166 26,210 20,102 28,188 28,259 0.25 28,357 0.3
6101 Unemployment Insurance 4,894 5,640 0 0 0 0.00 0 0.0(
6102 Workers' Compensation 57,353 65,145 60,364 64,068 88,411 38.00 88,676 0.3(
6200 Leave Time 127,990 137,156 106,944 146,484 147,250 0.52 151,143 2.6¢
6201 Retirement Benefits 139,993 144,249 136,672 73,680 125,989 70.99 126,566 0.4¢
6202 Health Insurance 535,667 611,176 463,323 720,865 714,266 (0.92) 735,447 2.9
Total Personnel Costs: $2220905 $2272589 $1790,504 $2518729 $ 2522731 § 016 $2553529 § 1.2
Non-Personnel Costs:
7001 Communications 24 877 26,551 17,187 18,700 23,700 26.74 24,200 2.1
7002 Postage and Freight 1,955 2,151 1,042 4,992 4,000 (19.87) 4,000 0.0(
7003 Banking & Credit Card Fees 5728 6,306 4150 5,100 6,000 17.65 6,000 0.0(
7004 Insurance 102,830 105,386 50,664 94,800 105,300 11.08 105,300 0.0(
7009 Contracted Services 2,723 1,663 3,467 4992 8,500 70.27 6,500 (23.5:
7011 Testing 471 1,403 508 0 200 0.00 200 0.0¢
7012 Other Special Services 2,586 4947 628 3,300 3,300 0.00 3,300 0.0¢
7015 Utilities 7,725 5482 5,299 6,000 7.400 2333 7,400 0.0¢
7016 Heating Fuel 0 450 0 0 0 0.00 0 0.0¢
7017 Rents & Leases 30,000 30,000 22,500 30,000 30,000 0.00 30,000 0.0(
7211 Gas & Lube 13,214 11,452 7914 22,800 15,000 (34.21) 16,000 6.6
7212 Uniform Allowance 5,335 4826 4,824 8,400 8,700 3.57 8,700 0.0
7213 Safety Equipment 2,807 1,630 0 3,000 3,000 0.00 3,000 0.0
7214 Janitorial Supplies 1,465 1,232 1,320 2,004 2,000 (0.20) 2,000 0.0
7215 Operating Supplies 23,621 18,730 11,748 26,508 25,000 (5.69) 25,000 0.0(
7216 Maintenance & Repair 12,453 10,637 45273 42,008 24,000 (42.87) 24,000 0.0(
7217 Small Tools & Equipment 6,179 3420 3,623 9,012 8,500 (5.68) 8,500 0.0(
7218 Inmate Meals 11,348 10,061 5913 12,996 10,000 (23.05) 10,000 0.0(
7300 Advertising 1,081 5,063 8,171 1,308 4,000 205.81 4,000 0.0(
7301 Subscriptions & Dues 6,193 5,804 4137 6,156 7,150 16.15 7,150 0.0(
7302 Travel & Subsistence 21,727 24,193 19,603 28,500 30,500 7.02 25,500 (16.3¢
7303 Education & Training 5462 3523 2,566 9,000 15,000 66.67 9,000 {40.0(
7304 Equipment Rent 2,203 2,655 1,352 3,620 4,500 2431 4500 0.0¢
7307 GF Administrative Fee 90,037 97,097 74,963 99,948 91,513 (8.44) 92,761 1.3¢
7808 Bad Debt Expense 0 30 0 0 0 0.00 0 0.0
7810 Miscellaneous Expense 2,183 1,583 800 3,696 3,700 0.1 3,700 0.0(
8103 Capital Equipment 0 48,037 0 0 0 0.00 0 0.0(
8104 Motor Pool Rent 24,000 0 0 0 0 0.00 0 0.0(
Total Non-Personnel Costs: § 408183 § 434312 § 297652 § 446840 $ 440963 § (1.32) § 430711 § (2.3
Total Expenditures $2,629,088  §2,706901 $2,088,156 $2,965569 $2963,694 $ (0.06) $2,984,240 $ 0.6¢
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7011 Testing

7012 Other Special Services
7016 Heating Fuel

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7808 Bad Debt Expense
7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Police
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
908,215 899,329 725,967 1,070,124 1,092,233 207 1,095,732 0.32
86,177 61,354 54,171 51,108 20,000 (60.87) 20,000 0.00
21,533 21,174 16,735 21672 23,614 8.96 23,686 0.30
0 5,640 0 0 0 0.00 0 0.00
37,559 37,457 43,420 40,332 61,669 52.90 61,822 0.25
94,005 116,156 90,534 109,188 119,203 9.17 122,081 241
104,550 106,882 106,881 54,720 98,574 80.14 98,997 043
394,653 448,549 347,223 519,401 514,271 (0.99) 529,522 297
§ 1646692 § 1696541 § 1384931 § 1866545 $ 1929564 338 § 1951840 1.15
18,485 20,338 12,650 13,204 18,000 36.32 18,500 278
1,470 1,795 793 2,496 2,500 0.16 2,500 0.00
5,728 6,306 4,150 5,100 6,000 17.65 6,000 0.00
76,718 78,463 37,812 71,496 80,000 11.89 80,000 0.00
2723 1,663 2,872 3,996 5,000 2513 5,000 0.00
471 1,062 228 0 0 0.00 0 0.00
2586 4,947 628 3,300 3,300 0.00 3,300 0.00
0 450 0 0 0 0.00 0 0.00
12,477 10,920 7,773 18,996 14,000 (26.30) 15,000 7.4
4,358 2,906 4192 4,704 5,000 6.29 5,000 0.00
2,807 1,630 0 3,000 3,000 0.00 3,000 0.00
14,297 11,633 7,148 15,000 15,000 0.00 15,000 0.00
12,201 9,823 13,619 14,004 16,000 14.25 16,000 0.00
6,120 2,860 1,780 5,004 5,000 {0.08) 5,000 0.00
790 2992 4,555 804 2,000 148.76 2,000 0.00
5,681 5,136 4,012 5,004 6,000 19.90 6,000 0.00
19,423 22,645 16,435 21,000 23,000 9.52 17,000 (26.09)
4,809 3,503 2,355 5,496 11,500 109.24 5,500 (52.17)
2,203 2,560 1,352 3,116 4,000 28.37 4,000 0.00
0 30 0 0 0 0.00 0 0.00
1,687 1,313 750 2,496 2,500 0.16 2,500 0.00
0 48,037 0 0 0 0.00 0 0.00
24,000 0 0 0 0 0.00 0 0.00
$ 219014 § 241012 § 123104 $ 198216 § 221800 $  11.90 $ 211,300 (4.73)
$ 1865706 § 1,937,553 § 1,508,035 $ 2064761 $ 2,151,364 § 419 § 2,163,140 0.55
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2018/2019 Biennial Operating Budget
Expenditure by Department

City of Seward
General Fund Jail

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
Personnel Costs: \
6000 Salaries 233,471 227,812 167,454 287,594 246,977 (14.12) 247,616 0.26
6001 Overtime 38,644 35,059 24,405 20,316 0 (100.00) 0 0.00
6100 Medicare 4,756 4136 2,762 4632 3,744 (19.17) 3,760 043
6101 Unemployment Insurance 4,894 0 0 0 0 0.00 0 0.00
6102 Workers' Compensation 16,738 20,622 14,755 19,284 21,561 11.81 21617 0.26
6200 Leave Time 29,200 15,325 14,032 34,248 22,476 (34.37) 23,418 4.19
6201 Retirement Benefits 28,699 30,713 24,680 16,848 22,098 31.16 22,193 0.43
6202 Health Insurance 117,562 135,666 98,149 172,515 171,424 (0.63) 176,507 297
Total Personnel Costs: § 473964 § 469333 § 336237 $ 555437 § 488280 § (12.09) § 495111 1.40
Non-Personnel Costs:
7001 Communications 5,144 4,925 3,382 4,500 4,500 0.00 4,500 0.00
7002 Postage and Freight 470 213 199 1,500 1,000 (33.33) 1,000 0.00
7004 Insurance 24,966 25,682 12,219 23,004 25,000 8.68 25,000 0.00
7009 Contracted Services 0 0 595 996 1,500 50.60 1,500 0.00
7011 Testing 0 KLY 94 0 200 0.00 200 0.00
7017 Rents & Leases 30,000 30,000 30,000 30,000 30,000 0.00 30,000 0.00
7212 Uniform Allowance 977 1,422 218 2496 2,500 0.16 2,500 0.00
7214 Janitorial Supplies 1,465 1,232 1,320 2,004 2,000 (0.20) 2,000 0.00
7215 Operating Supplies 5,294 3,703 2918 6,504 6,500 (0.06) 6,500 0.00
7216 Maintenance & Repair 252 700 20 3,000 3,000 0.00 3,000 0.00
7217 Small Tools & Equipment 0 560 1,149 2,004 2,000 (0.20) 2,000 0.00
7218 inmate Meals 11,348 10,061 5913 12,996 10,000 (23.05) 10,000 0.00
7300 Advertising 291 1,461 2,537 504 1,000 98.41 1,000 0.00
7301 Subscriptions & Dues 512 543 0 648 650 0.31 650 0.00
7302 Travel & Subsistence 173 1,548 2,055 3,996 4,000 0.10 5,000 25.00
7303 Education & Training 60 20 275 2,004 2,000 (0.20) 2,000 0.00
7307 GF Administrative Fee 90,037 97,097 99,951 99,948 91,513 (8.44) 92,761 1.36
7810 Miscellaneous Expense 476 270 50 1,200 1,200 0.00 1,200 0.00
8104 Motor Pool Rent 0 0 0 0 0 0.00 0 0.00
Total Non-Personnel Costs: $ 171465 § 179828 $ 162895 $ 197304 $ 188563 § (4.43) $ 190,811 1.19
Total Expenditures: § 645420 § 649161 § 499132 § 752,741 § 676,843 $ (10.08) $ 685,022 1.34
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7015 Utilities

7211 Gas & Lube

7212 Uniform Allowance
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Animal Control
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
59,016 55,354 42,383 56,302 59,346 5.41 59,992 1.09
2,320 4,106 2,789 0 0 0.00 0 0.00
877 899 679 1,884 901 {52.18) 911 1.1
3,056 7,066 2,660 4,452 5,181 16.37 5,237 1.08
4,786 5,675 2,930 3,048 5,571 82.78 5,644 1.31
6,744 6,655 6,341 2,112 5317 151.75 5,376 1.1
23,452 26,961 21419 28,949 28,571 (1.30) 29,418 2.96
$ 100251 § 106716 $ 79201 $ 96747 § 104,887 § 841 § 106578 § 1.61
1,268 1,288 520 996 1,200 20.48 1,200 0.00
15 143 51 996 500 (49.80) 500 0.00
1,146 1,241 634 300 300 0.00 300 0.00
0 0 0 0 2,000 0.00 0 (100.00)
0 0 186 0 0 0.00 0 0.00
7,725 5482 5,299 6,000 7,400 23.33 7,400 0.00
736 532 141 3,804 1,000 (73.71) 1,000 0.00
0 499 415 1,200 1,200 0.00 1,200 0.00
4,030 3,344 1,683 5,004 3,500 (30.086) 3,500 0.00
0 114 31,633 25,004 5,000 (80.00) 5,000 0.00
59 0 399 2,004 1,500 (25.15) 1,500 0.00
0 610 1,079 0 1,000 0.00 1,000 0.00
0 125 125 504 500 (0.79) 500 0.00
2,131 0 1.114 3,504 3,500 (0.11) 3,500 0.00
593 0 (65) 1,500 1,500 0.00 1,500 0.00
0 95 0 504 500 (0.79) 500 0.00
0 0 0 0 0 0.00 0 0.00
$§ 17703 § 13473 0§ 43214 $ 51320 $ 30600 $ (4037) 8 28600 §  (6.54)
$ 117954 § 120189 § 122415 § 148,067 § 135487 §  (850)$ 135178 § (0.23)
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City of Seward
Roll-Up of Fire Department Expense

(Divisions: Fire, Volunteers, Emergency Preparedness, SVAC)

2015 2016 Y-T-D 2017 2018 2017-18 2019 2018-19
Actual Actual 09/30117 Budget Budget % Change  Budget % Change
Expenditures

Personnel Costs:
6000 Salaries 173,323 162,934 106,920 176,770 177,498 0.41 179,055 0.88
6001 Overtime 365 0 0 0 0 0.00 0 0.00
6100 Medicare 3,121 2,550 1,727 2,676 2,720 1.64 2,743 0.85
6102 Workers' Compensation 18,682 17,797 12,695 18,900 26,302 39.16 26,537 0.89
6200 Leave Time 13,553 21,257 5,988 19,800 20,396 3.01 20,519 0.60
6201 Retirement Benefits 19,352 18,851 16,388 9,744 16,052 64.74 16,191 0.87
6202 Health Insurance 64,030 73,605 52,509 79,590 78,569 (1.28) 80,899 2.97
Total Personnel Costs: $ 202426 § 296994 § 196227 $ 307480 § 321537 § 457 $ 325044 0§ 137

Non-Personnel Costs:
7001 Communications 10,349 10,210 5,854 10,104 9,762 (3.38) 10,512 7.68
7002 Postage and Freight 2,563 3214 1,349 2,556 2,598 1.64 2,658 2:31
7004 Insurance 29,224 29,553 21,016 26,892 32,966 2259 33,133 0.51
7009 Contracted Services 26,626 2,238 2,304 3,996 4,576 14.51 4,158 (9.13)
7011 Testing 458 20 48 84 86 2.38 100 16.28
7012 Other Special Services 20,000 20,000 20,000 20,004 20,000 (0.02) 20,000 0.00
7015 Utilities 72,035 72,302 89,659 63,000 142,029 125.44 145,589 2.51
7016 Heating Fuel 11,122 7,982 5037 8,496 9,500 11.82 8,839 (6.96)
7017 Rents & Leases 175 0 0 0 0 0.00 0 0.00
7210 Vehicle Supplies 6,623 4,494 2213 3,996 4,076 2.00 4158 2.01
7211 Gas & Lube 8,381 5,020 3,496 12,000 12,240 2.00 12,485 2.00
7212 Uniform Allowance 1,352 1,734 2,044 1,656 1,689 1.99 1,723 201
7213 Safety Equipment 1,375 1,562 480 3,996 2,500 (37.44) 2,500 0.00
7215 Operating Supplies 9,710 12,049 5,853 10,500 11,650 10.95 10,924 (6.23)
7216 Maintenance & Repair 17,703 11,830 7,458 19,200 21,374 11.32 22,052 317
7217 Small Tools & Equipment 17,019 16,334 12,110 21,471 21,112 (1.67) 22,391 6.06
7300 Advertising 823 107 1,636 300 306 2.00 312 1.96
7301 Subscriptions & Dues 1,403 1,596 420 504 514 1.98 524 1.95
7302 Travel & Subsistence 4,889 9,932 4377 11,988 12,212 1.87 12,473 2.14
7303 Education & Training 5,790 5,099 2,099 7,992 8,136 1.80 8,315 2.20
7304 Equipment Rent 893 890 1,187 1,500 3,000 100.00 1,561 (47.97)
7306 In-Kind Expenses 0 0 0 0 0 0.00 0 0.00
7806 Volunteer Fireman Stipend 20,000 20,000 15,000 20,004 34,000 69.97 38,000 11.76
7810 Miscellaneous Expense 1,145 475 5,000 0 0 0.00 0 0.00
8103 Capital Equipment 5,566 0 0 0 0 0.00 0 0.00
8104 Motor Pool Rent 53,934 0 0 0 0 0.00 0 0.00
Total Non-Personnel Costs: § 329158 § 239641 § 208640 $ 250239 $ 354326 $ 4160 $ 362407 § 228

Total Expenditures $ 621,584 § 536635 $ 404867 $ 557,719 § 675863 $ 2118 $ 688351 § 1.85
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7015 Utilities

7016 Heating Fuel

7017 Rents & Leases

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Fire Department
201812019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
173,323 162,934 107,650 176,770 177,498 0.41 179,055 0.88
365 0 0 0 0 0.00 0 0.00
3121 2,550 1,747 2,676 2,720 1.64 2,743 0.85
15,936 17,797 12,711 18,900 21,802 15.35 22,037 1.08
13,553 21,257 6,213 19,800 20,396 3.01 20,519 0.60
19,352 18,851 16,710 9,744 16,052 64.74 16,191 0.87
64,030 73,605 53,376 79,590 78,569 (1.28) 80,899 297
0 0 0 0 0 0.00 0 0.00
289680 % 296994 § 198407 $ 307480 $ 317,037 § 311§ 321,444 1.38
8,233 9,201 5323 8,004 8,164 2.00 8,327 2.00
1,489 1,990 404 1,500 1,530 200 1,560 1.96
26,077 26,358 14,751 23,496 29,502 25.56 29,600 0.33
26,626 1,379 1,914 3,996 4,076 2.00 4,158 2.01
458 0 48 84 86 238 100 16.28
70,152 70,419 88,237 60,996 139,985 129.50 143,504 2.51
11,122 7,982 5,037 8,496 9,500 11.82 8,839 (6.96)
0 0 0 0 0 0.00 0 0.00
6,623 4,494 2,213 3,996 4,076 2.00 4,158 2.01
7416 4,378 2,648 9,000 9,180 2.00 9,364 2.00
196 482 877 252 257 1.98 262 1.95
1,375 1,562 480 3,996 2,500 (37.44) 2,500 0.00
4,192 6,125 3,235 6,504 6,634 2.00 6,767 2.00
9,644 9,897 5,031 10,500 12,500 19.05 13,000 4.00
3,676 3,094 1,394 6,504 5,500 (15.44) 6,767 23.04
674 107 1,636 300 306 2.00 32 1.96
853 592 420 504 514 1.98 524 1.95
3,748 4410 632 6,996 7,136 2.00 7,279 2.00
3,029 1,615 911 2,496 2,546 2.00 2,597 2.00
893 890 1,187 1,500 3,000 100.00 1,561 (47.97)
1,145 325 5,000 0 0 0.00 0 0.00
5,566 0 0 0 0 0.00 0 0.00
53,934 0 0 0 0 0.00 0 0.00
247121 9 155300 § 141378 § 159120 $ 246992 $ 5522 $ 251179 1.70
536,801 § 452294 § 339,785 § 466600 § 564,029 $ 20.88 § 572,623 1.52
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Personnel Costs:
6102 Workers' Compensation

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7017 Rents & Leases

7211 Gas & Lube

7212 Uniform Allowance

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7306 In-Kind Expenses

7806 Volunteer Fireman Stipend
7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Volunteers
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
2,746 0 0 0 4,500 0.00 4,500 0.00
2,746 § $ 0 0 % 4500 8 000 § 4500 § 0.00
12 308 0 96 98 2.08 100 2.04
1,004 1,224 875 804 820 1.99 836 1.95
0 47 4,269 0 0 0.00 0 0.00

0 859 390 0 500 0.00 0 (100.00)

0 20 0 0 0 0.00 0 0.00

175 0 0 0 0 0.00 0 0.00
19 0 56 0 0 0.00 0 0.00
1,156 1,252 1,167 1,404 1,432 1.99 1,461 2.03
4,318 5,748 2,619 3,000 4,000 3333 3,121 (21.98)
2,981 1,875 1,318 4,500 4,590 2.00 4,682 2.00
12,639 16,041 10,402 14,367 15,000 4.40 15,000 0.00
149 0 0 0 0 0.00 0 0.00
550 1,004 0 0 0 0.00 0 0.00
1,141 5,498 3,290 3,996 4,076 2.00 4,158 2.01
2,760 3,113 1,188 4,500 4,590 2.00 4,682 2.00
0 0 0 0 0 0.00 0 0.00
20,000 20,000 16,667 20,004 34,000 69.97 38,000 11.76
0 150 0 0 0 0.00 0 0.00
46904 § 57139 § 42241 0§ 52671 $ 69106 $ 3120 § 72040 § 4.25
49650 § 57139 § 42241 § 52671 0§ 73606 $ 3975 $ 76540 § 3.99
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7015 Utilities

7211 Gas & Lube

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Emergency Preparedness
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 0 % 0 3% 0 % 0 $ 0.00 § 0 3 0.00
2,104 701 531 2,004 1,500 (25.15) 2,085 39.00
70 0 69 96 98 2.08 100 204
1,883 1,883 1,422 2,004 2,044 2.00 2,085 201
0 73 42 0 0 0.00 0 0.00
1,200 176 0 996 1,016 2.01 1,036 197
131 58 1,075 204 208 1.86 212 1.92
704 200 314 600 612 2.00 624 1.96

0 0 0 0 0 0.00 0 0.00

0 25 455 996 1,000 0.40 1,036 360

0 371 0 996 1,000 0.40 1,036 360

0 0 0 0 0 0.00 0 0.00
6,092 3487 % 3908 % 7896 § 7418 % (5.29) % 8214 § 9.84
6,092 3,487 § 3908 § 789 § 7478 §  (5.29) § 8214 § 9.84




Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:
7002 Postage and Freight
7004 Insurance

7012 Other Special Services
7211 Gas & Lube

7215 Operating Supplies
7216 Maintenance & Repair

Total Non-Personnel Costs:

Total Expenditures:

2018/2019 Biennial Operating Budget
Expenditure by Department

City of Seward

General Fund SVAC

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 0 3 0 % 0 3 0 3 0.00 % 0 0.00

0 0 0 156 150 (3.85) 162 8.00
3,148 3,148 1,996 3,396 3,464 2.00 3533 1.99
20,000 20,000 20,000 20,004 20,000 {0.02) 20,000 0.00
947 569 751 3,000 3,060 2.00 3,121 1.99

0 0 0 0 0 0.00 0 0.00
4,947 0 35 3,996 4,076 2.00 4,158 2.01
29,042 23717 0§ 22782 0§ 30552 0§ 30750 $ 085 § 30974 0.73
29,042 23717 § 22782 § 30552 $ 30750 § 065 § 30974 0.73
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7017 Rents & Leases

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Building Inspection
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 201718 2019 2018-19
Actual Actual 08731 Budget Budget % Chg Budget % Chg
72,738 73,282 55,090 81,344 80,757 (0.72) 80,757 0.00
717 0 0 0 0 0.00 0 0.00
1,165 1,170 877 1,236 1,233 (0.24) 1,233 0.00
582 912 628 732 850 16.12 850 0.00
8,185 8,779 6,090 9,708 8,251 (15.01) 8,251 0.00
8,517 9,069 8,480 4,500 7,275 61.67 7,275 0.00
29,092 33,505 27,218 36,183 35,713 {1.30) 36,772 2.97
$ 120096 § 126717 § 98383 § 133703 & 134079 8 028 § 135138 § 0.79
3,831 3,785 1,561 2,496 2,546 2.00 2,597 2.00
77 53 18 96 98 2.08 100 2.04
1,428 1,451 757 1,404 1,500 6.84 1,461 (2.60)
135 0 0 0 0 0.00 0 0.00
0 0 0 2,004 2,050 2.30 2,085 1.1
0 72 170 0 0 0.00 0 0.00
254 137 104 504 514 1.98 524 1.95
0 0 0 0 0 0.00 0 0.00
1,462 1,058 320 1,704 1,738 2.00 1,773 2.0
0 0 279 0 300 0.00 350 16.67
1,852 2,873 20 2,004 2,044 2.00 2,085 2.01
0 0 0 0 0 0.00 0 0.00
61 375 50 300 306 2.00 312 1.96
725 1,453 1,550 2,496 2,546 2.00 2,597 2.00
88 200 0 756 77 1.98 786 1.95
893 890 0 504 514 1.98 524 1.95
4,000 0 0 0 0 0.00 0 0.00
$ 14806 § 12347 § 4829 § 14268 0§ 14827 § 462 § 15194 § 1.79
$ 135802 § 139,064 $ 103,212 § 147,971 $ 149006 § 070 § 150,332 § 0.89
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Personnel Costs:

6000 Salaries

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7002 Postage and Freight
7004 Insurance

7211 Gas & Lube

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7302 Travel & Subsistence
7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Engineering
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-18
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
7,019 0 0 0 0 0.00 0 0.00
115 0 0 0 0 0.00 0 0.00
47 0 0 0 0 0.00 0 0.00
3618 0 0 0 0 0.00 0 0.00
757 0 0 0 0 0.00 0 0.00
1,954 0 0 0 0 0.00 0 0.00
§ 13510 § 0 3 0 % 0 ¢ 0 0.00 § 0 0.00
178 0 0 0 0 0.00 0 0.00
159 0 0 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
518 0 0 0 0 0.00 0 0.00
2 0 0 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
0 0 0 0 0 0.00 0 0.00
69 0 0 0 0 0.00 0 0.00
$ 946 § 0§ 0 3 0 % 0 0.00 % 0 0.00
$ 14456 § 0 $ 0 $ 0 0 0.00 § 0 0.00
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City of Seward
Roll-Up of Public Works Expense (Streets/City Shop/Snow & Ice)

2015 2016 Y-T-D 2017 2018 2017-18 2019 2018-1
Actual Actual 09/30/117 Budget Budget % Change  Budget % Chan
Expenditures
Personnel Costs:
6000 Salaries 297,587 265,524 213,740 318,247 284,825 (10.50) 259,525 (8.8t
6001 Overtime 31,781 31,087 54,441 0 0 0.00 0 0.0(
6002 Standby Time 7,856 7,925 4,838 0 0 0.00 0 0.0(
6100 Medicare 4,305 4,203 4,082 3,480 3,334 (4.20) 2,871 (13.8¢
6101 Unemployment Insurance 0 5,550 2,568 0 2,000 0.00 2,000 0.00
6102 Workers' Compensation 25,944 23,310 31,223 28,572 35,873 2555 32,913 (8.2
6200 Leave Time 30,466 22,357 10,828 36,936 24,631 (33.31) 20,932 (15.0:
6201 Retirement Benefits 35,583 33,907 35,633 19,692 25,529 29.64 22,793 (10.7:
6202 Health Insurance 121,918 128,807 119,056 161,114 145,711 (9.56) 135322 (7.1
6203 In Lieu of FICA 885 921 0 2,964 1,975 (33.37) 1,975 0.0(
Total Personnel Costs: $ 556325 § 523591 § 476409 § 571005 § 523878 § (825 $ 478331 § (8.6
Non-Personnel Costs:
7001 Communications 8,535 9,024 5,798 10,008 9,000 {10.07) 9,000 0.0(
7002 Postage and Freight 5,869 1,357 5,444 10,500 9,500 (9.52) 9,500 0.0(
7004 Insurance 23,630 28,033 13,787 23,508 26,500 12.73 26,500 0.0
7009 Contracted Services 67,212 58,393 23,944 32,004 42,000 31.23 52,000 238
7011 Testing 946 1,380 1,739 0 1,000 0.00 1,000 0.0(
7015 Utilities 132,335 131,615 89,298 134,004 136,000 1.49 138,000 1.4
7016 Heating Fuel 13,937 12,673 10,025 20,004 17,000 (15.02) 17,000 0.0
7210 Vehicle Supplies 999 485 600 0 0 0.00 0 0.0
7211 Gas & Lube 21,766 35,288 38,047 49,104 46,000 (6.32) 49,000 6.5:
7212 Uniform Allowance 0 0 48 0 500 0.00 500 0.0(
7213 Safety Equipment 2,296 2,758 2,051 3,204 3,500 9.24 3,500 0.0(
7214 Janitorial Supplies 0 657 66 0 0 0.00 0 0.0
7215 Operating Supplies 132,142 149,987 70,292 101,004 110,000 8.91 91,000 (17.2;
7216 Maintenance & Repair 67,256 76,373 63,240 61,008 55,000 {9.85) 55,000 0.0(
7217 Small Tools & Equipment 8,016 9,449 10,980 10,104 10,100 (0.04) 10,100 0.0
7300 Advertising 573 3,530 1,485 648 700 8.02 700 0.0(
7301 Subscriptions & Dues 5,440 3,716 479 4,344 2,350 (45.90) 2,350 0.0(
7302 Travel & Subsistence 2,204 753 1,368 3,504 2,950 (15.81) 2,950 0.0(
7303 Education & Training 3,167 1,033 0 3,396 2,950 (13.13) 2,950 0.0(
7304 Equipment Rent 0 0 0 996 1,000 0.40 1,000 0.0
7810 Miscellaneous Expense 10,108 2,183 2,568 4,992 3,600 (27.88) 3,500 (2.7¢
7811 Miscellaneous Programs 0 0 28 0 0 0.00 0 0.0(
8103 Capital Equipment 0 0 18,522 0 0 0.00 0 0.0
8104 Motor Pool Rent 102,475 0 0 0 0 0.00 0 0.0(
Total Non-Personnel Costs: $ 608906 § 528687 § 350809 § 472332 § 479650 $ 155 $ 475550 § (0.8¢
Total Expenditures $1165231  §$1,052278 § 836,218 $1043,337 §1,003528 § (3.82)$ 953881 § (49!
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Personnel Costs:

6000 Salaries

6001 Overtime

6002 Standby Time

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7015 Utilities

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense
7811 Miscellaneous Programs
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Street Operations
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 201718 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
115,222 82,946 82,275 150,533 124,627 (17.21) 128,783 3.33
11,383 15,388 6,264 0 0 0.00 0 0.00
479 248 0 0 0 0.00 0 0.00
1,543 1,437 1,300 1,164 1,030 (11.51) 1,040 0.97

0 5,550 2,220 0 2,000 0.00 2,000 0.00
10,087 10,802 11,081 12,888 15,461 19.96 16,045 3.78
16,994 10,809 7,788 21,804 17,133 (21.42) 17,228 0.55
13,171 11,094 14,364 8,316 12,696 52.67 12,779 0.65
50,775 44,870 43,496 73,433 63,907 (12.97) 65,802 297
443 461 0 2472 1,975 (20.11) 1,975 0.00

$ 220097 § 183605 § 168788 $ 270610 $ 238829 $ (11.74) § 245652 2.86
128 169 85 2,004 1,000 (50.10) 1,000 0.00
1,710 615 3,481 3,996 4,000 0.10 4,000 0.00
17,252 21816 10,777 17,004 20,000 17.62 20,000 0.00
16,552 56,400 4,205 20,004 25,000 24.98 35,000 40.00
946 976 1,647 0 1,000 0.00 1,000 0.00
101,117 98,357 65,700 101,004 103,000 1.98 105,000 1.94
0 485 550 0 0 0.00 0 0.00
16,077 26,772 31,156 39,996 20,000 (49.99) 22,000 10.00
0 0 48 0 500 0.00 500 0.00
1,588 837 631 1,200 1,200 0.00 1,200 0.00
50,644 56,410 27,947 21,996 35,000 59.12 25,000 (28.57)
15,743 57,779 34,272 20,004 20,000 (0.02) 20,000 0.00
2,052 2,207 2,707 2,100 2,100 0.00 2,100 0.00
573 1,582 419 252 400 58.73 400 0.00
844 1,980 0 348 350 0.57 350 0.00
1970 662 1,368 1,200 1,200 0.00 1,200 0.00
3167 1,008 0 1,200 1,200 0.00 1,200 0.00

0 0 0 996 1,000 0.40 1,000 0.00

10,001 1,865 899 3,000 2,000 (33.33) 2,000 0.00
0 0 28 0 0 0.00 0 0.00

0 0 11,844 0 0 0.00 0 0.00
70,000 0 0 0 0 0.00 0 0.00
$ 310364 § 329920 § 197,764 § 236304 § 238950 § 112 § 242,950 1.67
§ 530461 § 513525 § 366552 § 506914 $ 477779 $  (575) $ 488,602 221
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Personnel Costs:

6000 Salaries

6001 Overtime

6002 Standby Time

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7002 Postage and Freight
7009 Contracted Services
7015 Utilities

7211 Gas & Lube

7213 Safety Equipment

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Teols & Equipment
7300 Advertising

7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Snow and Ice
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
50,848 70,763 36,275 47,568 55,641 16.97 57,497 3.34
15,421 8,521 33,499 0 0 0.00 0 0.00
6,366 5,537 2,561 0 0 0.00 0 0.00
1,063 1,241 1,115 768 736 4.17) 744 1.09

5,886 10,453 8,361 6,300 9,052 43.68 9,393 37T

0 0 0 1,776 0 (100.00) 0 0.00

7,052 10,404 6,449 4,344 3,578 (17.83) 3,601 0.64
19,834 40,922 25511 20,573 28,948 40.71 29,808 2.96

$ 106470 § 147841 § 113771 0§ 81329 § 97955 § 2044 $ 101041 $ 315
2,848 17 359 5,004 4,000 (20.06) 4,000 0.00
50,660 1,219 19,031 9,996 15,000 50.08 15,000 0.00

0 0 175 0 0 0.00 0 0.00

4,135 4,390 1,027 2,004 20,000 898.00 20,000 0.00

0 0 0 504 500 {0.79) 500 0.00

14,525 47,726 29,726 53,004 40,000 (24.53) 40,000 0.00
34,570 8,527 23,701 36,000 30,000 (16.67) 30,000 0.00

0 0 997 504 500 (0.79) 500 0.00

0 0 0 396 300 (24.24) 300 0.00

92 0 0 804 750 (6.72) 750 0.00

0 0 0 996 750 (24.70) 750 0.00

0 0 0 996 600 (39.76) 500 (16.67)

25,225 0 0 0 0 0.00 0 0.00

$ 132055 5§ 61979 § 75016 § 110208 $ 112400 § 199 § 112300 §  (0.09)
$ 238525 § 209820 § 188,787 § 191537 $ 210355 § 982 § 213341 § 1.42
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Personnel Costs:

6000 Salaries

6001 Overtime

6002 Standby Time

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7015 Utilities

7016 Heating Fuel

7210 Vehicle Supplies

7211 Gas & Lube

7213 Safety Equipment
7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund City Shop
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
131,517 111,815 95,443 120,146 104,557 (12.98) 73,245 (29.95)
4,977 7,178 14,678 0 0 0.00 0 0.00
1,011 2,141 2,277 0 0 0.00 0 0.00
1,698 1,526 1,669 1,548 1,568 1.29 1,087 (30.68)

0 0 348 0 0 0.00 0 0.00
9,971 2,055 11,812 9,384 11,360 21.06 7475 (34.20)
13,473 11,548 3,070 13,356 7,498 (43.86) 3,704 (50.60)
15,359 12,409 14,874 7,032 9,255 31.61 6,413 (30.71)
51,309 43,015 51,205 67,108 52,856 (21.24) 39,714 (24.86)
443 461 0 492 0 {100.00) 0 0.00
$§ 229758 192148 § 195376 § 219066 § 187,094 § (1459) % 131638 § (29.64)
8,407 8,855 5,713 8,004 8,000 (0.05) 8,000 0.00
1,310 625 1,605 1,500 1,500 0.00 1,500 0.00
6,377 6,216 3,009 6,504 6,500 (0.06) 6,500 0.00
0 774 708 2,004 2,000 (0.20) 2,000 0.00

0 404 92 0 0 0.00 0 0.00
31,218 33,258 23,424 33,000 33,000 0.00 33,000 0.00
13,937 12,673 10,025 20,004 17,000 (15.02) 17,000 0.00
999 0 50 0 0 0.00 0 0.00
1,554 4,127 5,864 7,104 6,000 (15.54) 7,000 16.67
708 1,922 1,420 1,500 1,800 20.00 1,800 0.00

0 657 66 0 0 0.00 0 0.00
66,973 45,851 12,619 26,004 35,000 34.59 26,000 (25.71)
16,942 10,067 4,377 5,004 5,000 (0.08) 5,000 0.00
5,965 7,241 7,276 7,500 7,500 0.00 7,500 0.00
0 1,948 1,066 0 0 0.00 0 0.00
4,596 1,736 479 3,996 2,000 (49.95) 2,000 0.00
142 eyl 0 1,500 1,000 (33.33) 1,000 0.00

0 25 0 1,200 1,000 {(16.67) 1,000 0.00

106 317 1,670 996 1,000 0.40 1,000 0.00

0 0 6,678 0 0 0.00 0 0.00
7,250 0 0 0 0 0.00 0 0.00
$ 166484 136787 & 86141 § 125820 § 128300 § 197 § 120300 §  (6.24)
$ 396,242 328935 § 281517 § 344886 $ 315394 § (8.55)$ 251938 § (2012
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits

6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7015 Utilities

7016 Heating Fuel

7211 Gas & Lube

7213 Safety Equipment

7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense
8102 Buildings

Total Non-Personnel Costs:

Total Expenditures:

City of Seward

General Fund City Hall
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
79,018 77,028 53,407 85,872 21,964 (74.42) 0 {100.00)
1,214 1,045 221 0 0 0.00 0 0.00
1,182 1,217 896 1,320 336 (74.55) 0 (100.00)

0 0 0 0 0 0.00 0 0.00
3,347 10,214 7,836 5,604 2,787 (50.27) 0 (100.00)
9,025 10,354 7,749 9,420 2,449 (74.00) 0 (100.00)
9,104 9,636 8,791 4,788 1,984 (58.58) 0 (100.00)
46,613 53,845 42,915 59,010 14,285 (75.79) 0 (100.00)
§ 148503 & 163339 § 121815 § 166014 § 43805 § (7361)% 0 § (100.00)
707 705 480 804 800 (0.50) 800 0.00

53 28 18 1,200 200 (83.33) 200 0.00
8,749 8472 3,962 8,496 8,500 0.05 8,500 0.00
3129 12,208 7,768 9,000 49,000 444,44 66,000 34.69

0 0 205 0 0 0.00 0 0.00
65,957 64,547 51,589 66,996 66,000 (1.49) 66,000 0.00
14,623 10,832 8,768 18,000 16,000 (11.11) 17,000 6.25
349 322 1,523 804 800 (0.50) 800 0.00
20 663 26 252 250 (0.79) 250 0.00

0 1,497 0 0 0 0.00 0 0.00
6,994 3,433 5,945 9,000 8,000 (11.11) 9,000 12.50
3,530 6,482 3,410 15,000 10,000 (33.33) 12,000 20.00
0 1,497 257 504 500 {0.79) 500 0.00

0 451 0 0 0 0.00 0 0.00

0 0 0 0 600 0.00 600 0.00

0 0 0 0 600 0.00 600 0.00

0 0 146 252 250 0.79) 250 0.00

0 0 86,300 86,300 0 (100.00) 0 0.00

§ 104111 8§ 111135 § 170387 § 216608 § 161500 § (2544)§ 182500 §  13.00
$ 253614 § 274474 § 292202 § 382622 § 205305 $ (46.34)$ 182500 § (11.11)
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:
7004 Insurance

7009 Contracted Services
7015 Utilities

7016 Heating Fuel

7213 Safety Equipment

7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7810 Miscellaneous Expense

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Community Center Building
2018/2019 Biennial Operating Budget

Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 3 0 3 0 % 0 § 0 % 0.00 $ 0 0.00
3,682 3,388 1,565 3,804 3,800 (0.11) 3,800 0.00
12,390 0 0 3,000 3,000 0.00 3,000 0.00
11,355 11,528 8,864 12,000 12,000 0.00 12,000 0.00
4,156 4,193 2,328 5,496 5,500 0.07 5,500 0.00
0 0 0 0 0 0.00 0 0.00
0 632 0 0 0 0.00 0 0.00
720 0 0 996 800 (19.68) 800 0.00
2722 0 49 5,004 4,000 (20.08) 4,000 0.00
0 0 0 0 0 0.00 0 0.00

0 0 0 504 250 (50.40) 250 0.00
35025 § 19741 0§ 12806 § 30804 $ 29350 § (472)$ 29,350 0.00
35025 $ 19741 § 12806 $ 30804 § 29350 $ (472)$ 29,350 0.00
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Personnel Costs:

6000 Salaries

6100 Medicare

6102 Workers' Compensation

Total Personne! Costs:

Non-Personnel Costs:
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7015 Utilities

7016 Heating Fuel

7213 Safety Equipment
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
8102 Buildings

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund City Hall Annex
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
0 0 630 756 600 (20.63) 600 0.00
0 0 48 48 45 (6.25) 45 0.00
0 0 91 72 80 11.11 80 0.00
0 3 0 3 79 § 876 % 725§ (17.24) 8 725§ 0.00
0 0 0 0 0 0.00 0 0.00
2,146 1,998 935 2,496 2,500 0.16 2,500 0.00
24,620 680 0 5,004 10,000 99.84 5,000 (50.00)
12,346 12,678 9,504 9,996 12,000 20.05 12,000 0.00
2,790 3,199 2,299 6,996 6,000 (14.24) 7,000 16.67
0 0 0 252 250 (0.79) 250 0.00
1,205 1,759 1,012 996 1,000 0.40 1,000 0.00
1,321 410 403 2,004 2,000 (0.20) 2,000 0.00
0 0 0 0 0 0.00 0 0.00

0 0 0 0 0 0.00 0 0.00
44428 § 20724 § 14153 0§ 27744 0§ 33750 $§ 2165 § 29750 §  (11.85)
44428 $ 20724 § 14922 § 28620 $ 34475 § 2046 $ 30475 § (11.60)
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City of Seward
Roll-Up of Parks & Recreation Expense

(Divisions: Admin, Parks, Campgrounds, Cemetery, Sports & Rec, TYC and Rec Room)

Expenditures
Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits

6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7003 Banking & Credit Card Fees
7004 Insurance
7009 Contracted Services
7010 Engineering
7011 Testing
7012 Other Special Services
7015 Utilities
7016 Heating Fuel
7017 Rents & Leases
7201 Library Books Library PLA Grant
7210 Vehicle Supplies
7211 Gas & Lube
7212 Uniform Allowance
7213 Safety Equipment
7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising
7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent
7808 Bad Debt Expense
7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:
Total Expenditures

2015 2016 Y-T-D 2017 2018 201718 2019 201819
Actual Actual 09/3017 Budget Budget % Change  Budget % Change
545,001 469,047 447,899 558,055 557,852 (0.04) 558,351 0.09
25414 27,008 28,710 0 0 0.00 0 0.00
23,215 21,574 21,754 19,932 19,862 (0.35) 19,913 0.26
7,314 3,094 2,741 0 1,100 0.00 1,100 0.00
31,326 54,776 42,826 35,880 41,312 15.14 41,317 0.01
36,662 33,255 21,800 37,560 36,666 (2.38) 40,851 1.41
52,452 28,665 35,307 18,804 33,296 77.07 33,289 (0.02)
135,162 128,472 134,840 220,571 217,708 (1.30) 222,239 2.08
1,850 1,863 0 1,968 0 {100.00) 0 0.00
$ 858386 § 767754 § 735877 % 892770 § 907796 § 168 § 917060 § 1.02
21,164 23,969 16,085 19,248 25,000 29.88 25,000 0.00
5,827 2218 612 6,996 6,296 (10.01) 5,800 (7.88)
15,429 17,983 11,866 15,300 19,800 29.41 20,900 5.56
18,626 18,060 8,958 19,104 20,650 8.09 21,100 218
67,346 64,810 76,621 96,752 84,500 (12.66) 86,500 2.37
0 0 0 0 2,000 0.00 3,000 50.00
3,266 3,559 4,280 1,500 4,000 166.67 4,200 5.00
3,500 0 0 0 0 0.00 0 0.00
145,140 154,153 100,914 144,840 154,000 6.32 154,000 0.00
1,274 596 540 1,800 1,200 (33.33) 1,300 8.33
37,462 30,147 15,190 21,504 43,000 99.96 48,000 11.63
0 15 0 0 0 0.00 0 0.00

690 1,416 601 1,104 2,500 126.45 2,500 0.00
12,806 10,089 11,825 16,200 15,200 (6.17) 17,300 13.82
1,335 3,494 159 1,500 3,100 106.67 2,900 (6.45)
2,219 3,324 2,816 2,292 3,200 39.62 3,500 9.38
8,757 8,544 8,649 8,796 10,300 17.10 10,800 485
76,233 92,470 59,474 57,548 77,000 33.80 85,000 10.39
17,894 25,502 20,093 26,208 33,650 28.40 37,750 1218
15,719 15,834 4,928 11,496 13,500 17.43 20,000 48.15
2,904 9,102 12,328 1,920 10,050 423.44 10,350 2.99
6,827 7417 3,092 7,704 8,500 10.33 9,300 9.41
5,939 5318 1,440 5,484 7,100 29.47 8,300 16.90
2,689 1,495 241 5,052 5,050 {0.04) 7,400 46.53
8,375 16,448 3,023 20,496 21,000 246 19,000 (9.52)

0 10 0 0 0 0.00 0 0.00

665 2,797 5,611 2,508 1,700 (32.22) 1,700 0.00

0 0 6,056 3,000 0 (100.00) 2,000 0.00
26,935 0 0 0 0 0.00 0 0.00
$ 507021 § 518870 § 375402 § 498352 § 572296 § 1484 § 607600 $ 617
$1,365407 $1,286,624 $1,111,279 $1,391,122 $1,480,092 $ 6.40 $1,524660 §$ 3.01
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7010 Engineering

7011 Testing

7016 Heating Fuel

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment

7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7810 Miscellaneous Expense
8103 Capital Equipment

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Parks & Rec - Administration
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
90,170 76,446 63,453 75,711 94,954 2542 94,954 0.00
202 0 254 0 0 0.00 0 0.00
1,375 1,152 1,231 1,152 1,461 26.82 1,461 0.00
642 634 1,285 684 1,015 48.39 1,010 (0.49)
10,204 13,442 6,640 9,048 12,409 37.15 12,409 0.00
10,153 6,864 9,297 4,188 8,622 105.87 8,622 0.00
27,188 20,957 20,240 23,131 32,285 39.57 32,285 0.00
$ 139934 § 119495 § 102400 $ 113914 § 150746 $ 3233 § 150741 § 0.00
6,133 6,818 4,583 6,000 6,000 0.00 6,000 0.00
340 72 il 996 996 0.00 900 (9.64)
1,757 1,679 805 2,004 2,000 (0.20) 2,000 0.00
0 297 0 0 500 0.00 500 0.00
0 0 0 0 2,000 0.00 2,000 0.00
0 104 133 0 200 0.00 200 0.00
0 0 0 0 0 0.00 0 0.00
0 0 30 0 0 0.00 0 0.00
0 0 0 0 200 0.00 0 (100.00)
0 14 30 0 50 0.00 0 (100.00)
9,281 4,673 3,625 3,000 4,000 33.33 3,000 (25.00)
0 277 0 0 250 0.00 250 0.00
423 0 275 0 0 0.00 2,000 0.00
1,331 703 1,708 156 2,000 1,182.05 1,500 (25.00)
795 25 0 600 600 0.00 600 0.00
2,118 592 175 996 1,000 0.40 1,500 50.00
506 299 0 996 900 (9.64) 1,500 66.67
0 934 0 204 200 (1.98) 200 0.00
0 0 0 0 0 0.00 2,000 0.00
$ 22684 § 16487 $ 11436 0§ 14952 $ 20896 $ 3075 $ 24150 $ 1557
§ 162618 § 135982 $ 113,836 $ 128866 $ 171642 $ 3319 § 174801 § 1.89
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7010 Engineering

7011 Testing

7012 Other Special Services
7015 Utilities

7016 Heating Fuel

7017 Rents & Leases

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment

7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward K Ao
General Fund Parks & Rec - Parks Maintenance
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
89,295 83,524 90,367 105,103 100,914 (3.99) 100,914 0.00
3,074 5,797 6,039 0 0 0.00 0 0.00
4,604 5,125 6,032 5,808 5,277 (9.14) 5277 0.00
3,702 1,696 846 0 0 0.00 0 0.00
9,280 15,127 13,347 12,876 14,441 12.15 14,441 0.00
9,676 5,289 2,969 4,836 5112 571 5112 0.00
8,146 3,290 2,779 2,400 3,566 48.58 3,566 0.00
18,403 13,368 11,287 27,579 25714 (6.76) 26,476 2.96
146180 § 133216 § 133666 § 158602 § 155024 § (2.26)$ 155786 $ 0.49
80 78 68 2,196 2,000 (8.93) 2,000 0.00
969 88 51 1,704 1,000 (41.31) 600 (40.00)

0 224 0 0 0 0.00 0 0.00
9,480 9,227 4,611 8,196 9,500 15.91 9,500 0.00
3119 2,546 1,872 3,996 5,000 2513 5,000 0.00
0 0 0 0 0 0.00 1,000 0.00

508 1,330 888 504 1,200 138.10 1,200 0.00
3,500 0 0 0 0 0.00 0 0.00
20,257 21,249 17,648 17,196 21,000 2212 21,000 0.00
929 366 540 1,500 900 (40.00) 1,000 1.1
5944 2,562 0 1,500 3,000 100.00 3,000 0.00
392 648 364 300 1,000 233.33 1,000 0.00
5,507 3,485 5,759 7,248 6,500 (10.32) 8,000 23.08
297 505 47 300 600 100.00 600 0.00
1,189 1,191 697 996 1,200 20.48 1,200 0.00
0 1,269 1,224 1,200 1,300 8.33 1,300 0.00
6,087 6,895 4,964 4,248 5,000 17.70 5,000 0.00
8,427 9,961 10527 12,000 15,000 25.00 15,000 0.00
8,158 4228 1,416 6,000 6,000 0.00 5,000 (16.67)
477 2,756 1,455 252 1,350 435.71 1,250 (7.41)

0 0 0 96 100 417 100 0.00
1,404 472 141 9396 1,500 50.60 900 (40.00)
1,354 568 0 600 600 0.00 900 50.00
150 3,193 1,480 2,486 2,500 0.16 2,500 0.00
317 141 6,263 1,500 1,500 0.00 1,500 0.00

0 0 0 0 0 0.00 0 0.00
11,000 0 0 0 0 0.00 0 0.00
89554 § 72982 § 60015 § 75024 § 87750 § 1696 $ 88550 § 0.91
235734 $§ 2061198 § 193681 § 233626 $ 242,774 § 392 § 244336 § 0.64
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight

7003 Bank and Credit Card Fees

7004 Insurance

7009 Contracted Services
7011 Testing

7012 Other Special Services
7015 Utilities

7016 Heating Fuel

7017 Rents & Leases

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment
7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7808 Bad Debt Expense
7810 Miscellaneous Expense
8103 Capital Equipment
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward KL a2e L
General Fund Parks & Rec - Campgrounds
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
97,285 97,987 88,675 107,574 111,256 342 111,256 0.00
9,824 11,117 13,422 0 0 0.00 0 0.00
5,934 6,563 5,328 5,808 5,428 (6.54) 5,428 0.00
0 844 397 0 600 0.00 600 0.00
9,803 17,793 13,048 12,876 15,277 18.65 15,277 0.00
584 0 936 4,836 2,822 (41.65) 2,822 0.00
8,249 3,073 6,575 2,400 4,458 85.75 4,458 0.00
12,476 13,362 21,536 27,579 33,713 22.24 33,713 0.00
144155 & 150,739 § 149917 § 161073 § 173554 § 775 § 173554 % 0.00
3,892 5,455 3,333 1,944 5,000 157.20 5,000 0.00
177 190 36 600 600 0.00 600 0.00
13,922 17,759 11,866 13,500 18,000 33.33 19,000 5.56
2,295 2179 1,072 2,400 2,400 0.00 2,500 417
7472 10,290 7,462 5,004 8,000 50.87 8,000 0.00
880 966 1,491 0 900 0.00 900 0.00
0 0 0 0 0 0.00 0 0.00
124,883 132,904 83,265 127,644 133,000 420 133,000 0.00
345 23 0 300 300 0.00 300 0.00
13,418 5,750 0 0 5,000 0.00 5,000 0.00
298 768 53 804 1,500 86.57 1,500 0.00
5,385 5,632 5,103 7,200 6,000 (16.67) 6,200 3.33
1,038 1,872 55 1,200 1,200 0.00 1,200 0.00
880 1,504 1,070 996 1,100 10.44 1,200 9.09
6,547 6,797 6,267 6,396 7,000 9.44 8,000 14.29
7,052 14,334 15,812 6,804 16,000 135.16 16,000 0.00
8,759 13,543 5920 11,304 14,000 23.85 14,000 0.00
2,295 11,455 2877 2,004 2,000 (0.20) 5,000 150.00
269 3,025 4,446 0 3,500 0.00 3,000 (14.29)
5,768 7,375 3,040 6,804 7,300 7.29 8,000 9.59
1,035 795 162 996 1,000 0.40 2,000 100.00
129 0 0 2,004 2,000 (0.20) 2,000 0.00
6,075 13,015 1,543 18,000 18,000 0.00 16,000 (11.11)
0 60 0 0 0 0.00 0 0.00
0 1,293 (692) 0 0 0.00 0 0.00
0 0 6,056 3,000 0 (100.00) 0 0.00
9,000 0 0 0 0 0.00 0 0.00
221814 § 257192 § 160237 § 218904 § 253800 §$ 1594 § 258400 § 1.81
365969 & 407931 § 310154 § 379,977 § 427354 § 1247 $ 431954 § 1.08
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7004 Insurance

7009 Contracted Services
7211 Gas & Lube

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Parks & Rec - Cemetery
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
2,805 4,270 3,522 6,000 4,339 (27.68) 4,339 0.00
62 263 25 0 0 0.00 0 0.00
218 333 269 0 66 0.00 66 0.00
292 576 507 0 635 0.00 635 0.00
197 24 3 0 388 0.00 388 0.00

7 134 17 6 2,857 46,583.01 2942 2.98
3581 § 5600 § 4343 % 6,006 §$ 8285 § 3795 § 8370 § 1.03
0 34 KV} 0 100 0.00 100 0.00
3,100 2,425 1,580 29,000 8,000 (72.41) 5,000 (37.50)
67 3 0 0 500 0.00 500 0.00

0 1,025 2,505 2,000 1,500 {25.00) 5,000 233.33

69 1,080 862 0 2,000 0.00 5,000 150.00

0 K 0 0 2,000 0.00 5,000 150.00
3236 % 4598 § 491 § 31000 § 14100 § (5452)¢% 20600 §  46.10
6817 § 10198 § 9324 § 37,006 $ 22385 $ (3951)% 28970 § 2942




Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits

6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:
Non-Personnel Costs:

7001 Communications
7002 Postage and Freight

7003 Bank and Credit Card Fees

7004 Insurance

7009 Contracted Services
7011 Testing

7017 Rents & Leases

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment

7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7810 Miscellaneous Expense

Total Non-Personnel Costs:

. Total Expenditures:

City of Seward KA aee!
General Fund Parks & Rec - Sports & Recreation
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19

Actual Actual 08/31 Budget Budget % Chg Budget % Chg
105,354 73,863 74,419 109,373 91,940 (15.94) 93,500 1.70
2,723 1,933 3,966 0 0 0.00 0 0.00
3419 1,734 2729 2,220 2,465 11.04 2,502 1.50
1,839 127 173 0 500 0.00 500 0.00
3,927 5753 6,361 3,804 4,200 10.41 4,200 0.00
11,555 10,273 5,990 11,484 8,439 (26.52) 10,956 29.83
10,736 7,701 7,145 5124 6,728 31.30 6,640 (1.31)
38,236 41,751 37,900 57,343 51,713 (9.82) 53,264 3.00
1,041 899 0 984 0 {100.00) 0 0.00

$ 178830 § 144034 § 138683 $ 190332 $ 165985 § (1279) % 171562 § 3.36
3,839 3,895 2,962 4,200 4,200 0.00 4,200 0.00
2,678 923 346 2,700 2,500 (7.41) 2,500 0.00
1,508 0 0 1,800 1,800 0.00 1,900 5.56
2220 2,033 934 2,496 2,500 0.16 2,500 0.00
33,167 21,267 35,872 54,996 35,000 (36.36) 40,000 14.29
401 426 388 0 500 0.00 500 0.00
18,100 21,835 15,190 20,004 35,000 74.97 40,000 14.29
0 0 61 0 0 0.00 0 0.00

330 179 130 0 300 0.00 300 0.00

0 957 57 0 300 0.00 300 0.00

17 182 167 0 250 0.00 300 20.00

0 0 148 0 0 0.00 0 0.00
31,929 29,834 18,306 24,996 28,500 14.02 30,000 5.26
337 84 6 396 400 1.01 500 25.00
4,628 121 19 2,496 2,500 0.16 1,000 {60.00)
827 1,169 2,532 996 1,000 0.40 1,200 20.00
264 17 52 0 200 0.00 300 50.00
454 2,320 131 1,500 1,500 0.00 1,500 0.00
350 149 241 756 800 5.82 1,500 87.50
150 240 0 0 500 0.00 500 0.00

229 179 (1) 804 0 (100.00) 0 0.00

$§ 101428 § 85810 § 77531 $ 118140 § 117750 §  (0.33) § 129,000 § 9.55
$ 280258 § 229844 § 216214 $ 308472 § 283,735 § (8.02) $ 300562 § 5.93




Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits

6202 Health Insurance

6203 in Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7016 Heating Fuel

7201 Library Books

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment
7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7808 Bad Debt Expense
7810 Miscellaneous Expense
8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenditures:

City of Seward

General Fund Parks & Rec - TYC
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D

2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
121,091 91,816 85,966 98,973 106,708 7.82 106,308 (0.37)
8,894 3,303 2,384 0 0 0.00 0 0.00
6,021 4,652 4,716 4,620 4,462 (3.42) 4,462 0.00
1,773 427 1,325 0 0 0.00 0 0.00
6,236 10,713 5,654 5,136 5,250 222 5,250 0.00
4,642 3,740 3,116 7,356 4,990 (32.16) 5,045 1.10
11,256 4,993 5,097 3612 5,384 49.06 5,384 0.00
30,078 27,847 20,799 56,709 35,713 (37.02) 36,772 297
733 133 0 0 0 0.00 0 0.00
190,724 § 147624 § 129057 § 176406 § 162507 § (7.88) § 163221 § 0.44
7,211 7,724 5,139 4,608 7,500 62.76 7,500 0.00
1,600 944 108 996 1,000 0.40 1,000 0.00
2,407 2,183 1,051 3,504 3,250 (7.25) 3,500 7.69
14,543 15,059 13,281 3,756 15,000 299.36 15,000 0.00
1,458 634 1177 996 1,000 0.40 1,200 20.00

0 0 0 0 0 0.00 0 0.00

0 15 0 0 0 0.00 0 0.00

0 0 122 0 0 0.00 0 0.00
1,516 713 803 1,752 1,600 (8.68) 2,000 25.00

0 160 0 0 500 0.00 500 0.00

132 323 624 300 300 0.00 500 66.67
1,120 379 262 804 800 (0.50) 1,000 25.00
17,983 30,020 11,078 12,996 18,000 38.50 20,000 11.11
303 382 223 2,004 1,500 (25.15) 2,000 33.33
215 0 341 996 1,000 0.40 2,000 100.00

0 1,197 1,889 120 1,800 1,400.00 3,000 66.67

0 0 0 204 300 47.06 300 0.00

928 1,139 831 996 1,200 2048 1,500 25.00
350 479 0 696 750 7.76 1,500 100.00

0 50 0 0 0 0.00 0 0.00

118 250 40 0 0 0.00 0 0.00
6,935 0 0 0 0 0.00 0 0.00
56819 § 616561 § 36969 $§ 34728 § 55500 $ 5081 § 62500 §  12.61
247,543 § 209,275 § 166,026 $ 211,134 § 218007 § 326 $§ 2257211 § 3.54
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:
7001 Communications
7002 Postage and Freight
7004 Insurance

7009 Contracted Services
7011 Testing

7211 Gas & Lube

7212 Uniform Allowance
7213 Safety Equipment
7214 Janitorial Supplies
7215 Operating Supplies
7216 Maintenance & Repair
7300 Advertising

7302 Travel & Subsistence

Total Non-Personnel Costs:

Total Expenditures:

City of Seward K gt ag s~

General Fund Parks & Rec - The Rec Room
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
39,000 41,142 41,611 55,321 47,741 (13.70) 47,080 (1.38)
635 4,594 2,620 0 0 0.00 0 0.00
1,644 2,017 1,457 324 703 116.98 717 1.99
1,147 4,180 2,640 504 494 (1.98) 504 2.02
0 511 2,149 0 2,894 0.00 4,507 55.74
3,714 2,720 4,411 1,080 4,150 284.26 4,231 1.95
8,765 11,053 23,061 28,224 35713 26.54 36,787 3.01
77 832 0 984 0 (100.00) 0 0.00
$ 54982 § 67049 $§ 77949 S 86437 $ 91695 § 608 § 93826 § 232
0 0 0 300 300 0.00 300 0.00
64 0 0 0 200 0.00 200 0.00
467 724 451 504 900 78.57 1,000 1.1
5,944 12,926 16,555 0 13,000 0.00 13,000 0.00
19 100 204 0 200 0.00 200 0.00
0 76 0 0 300 0.00 300 0.00
0 0 0 0 300 0.00 300 0.00
0 11 238 0 300 0.00 300 0.00
1,080 99 748 396 1,200 203.03 500 (58.33)
3,902 5,690 3,184 3,504 4,000 14.16 6,000 50.00
0 174 2,554 504 500 (0.79) 1,000 100.00
0 253 297 396 400 1.01 400 0.00
0 0 0 0 900 0.00 900 0.00
§ 11486 § 20153 0§ 24231 § 5604 § 22500 § 30150 $ 24400 § 8.44
§ 66468 $ 87,202 $ 102180 $ 92041 $ 114195 § 2407 $ 118,226 § 3.53
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City of Seward
General Fund Library/Museum
2018/2019 Biennial Operating Budget
Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg

Personnel Costs:

6000 Salaries 181,245 183,094 152,865 234,224 231,457 (1.18) 232,502 0.45
6001 Overtime 489 380 446 0 0 0.00 0 0.00
6100 Medicare 3,839 3,527 3,164 4,452 4,457 0.11 4,488 0.70
6101 Unemployment Insurance 0 1,093 489 0 1,000 0.00 1,000 0.00
6102 Workers' Compensation 1,358 2,179 1,770 2,208 2,453 11.10 2,465 0.49
6200 Leave Time 13,930 16,693 11,705 23,328 18,818 (19.33) 20,887 10.99
6201 Retirement Benefits 19,872 19,364 19,493 11,892 19,281 62.13 19,459 0.92
6202 Health Insurance 83,350 90,560 80,224 117,311 114,283 (2.58) 117,672 2.97
Total Personnel Costs: $ 304083 § 316890 § 270,156 § 393415 $ 391749 §  (042)$ 398473 § gy 52
Non-Personnel Costs:

7001 Communications 19,074 21,497 10,851 15,000 20,000 33.33 15,000 (25.00)
7002 Postage and Freight 6,568 4,798 3,035 12,000 8,000 (33.33) 9,000 12.50
7004 Insurance 11,436 10,288 4,670 12,000 12,000 0.00 12,000 0.00
7009 Contracted Services 64,601 60,623 35,645 58,004 57,760 (0.42) 57,902 0.25
7011 Testing 380 893 522 0 800 0.00 800 0.00
7012 Other Special Services 6,120 8,200 12,269 7,500 9,000 20.00 9,000 0.00
7015 Utilities 43578 45957 37,567 39,99 48,000 20.01 49,000 2.08
7016 Heating Fuel 10,287 6,924 8,147 12,000 12,000 0.00 12,000 0.00
7017 Rents & Leases 8,679 2,503 1,096 2,604 2,400 (7.83) 2,400 0.00
7200 Library Materials - Other 0 0 0 0 0 0.00 0 0.00
7201 Library Books 14,233 9,419 9,987 9,996 10,000 0.04 10,000 0.00
7202 Library Periodicals 1,055 2,118 2,034 3,000 3,000 0.00 3,000 0.00
7203 Library Standing Orders 1,833 0 106 3,996 4,000 0.10 4,000 0.00
7204 Library Non-Print 5,093 7,308 4641 3,996 4,000 0.10 4,000 0.00
7205 Library Electronic Materials 0 1,930 0 4,500 4,500 0.00 4,500 0.00
7208 Museum Collection Supplies 106 568 1,038 1,200 1,200 0.00 1,200 0.00
7212 Uniform Allowance 0 6 0 0 0 0.00 0 0.00
7214 Janitorial Supplies 3,932 3,942 3,680 3,996 4,076 2.00 4,158 201
7215 Operating Supplies 14121 9135 7,221 12,000 12,000 0.00 12,000 0.00
7216 Maintenance & Repair 13,326 10,605 877 12,996 13,300 2.34 13,300 0.00
7217 Small Tools & Equipment 10,960 3,587 2,396 6,000 6,000 0.00 6,000 0.00
7300 Advertising 2,478 7,072 5,544 3,000 3,000 0.00 3,000 0.00
7301 Subscriptions & Dues 1,836 2,135 445 2,79 2,400 (14.18) 2,400 0.00
7302 Travel & Subsistence 5311 1,968 1,321 5,496 5,500 0.07 5,500 0.00
7303 Education & Training 1,589 700 255 2,496 2,500 0.16 2,500 0.00
7304 Equipment Rent 1,645 1,683 2,192 2,004 4,000 99.60 4,000 0.00
7305 Grant Overhead 0 0 0 0 0 0.00 0 0.00
7306 In-Kind Expenses 0 0 0 0 0 0.00 0 0.00
7810 Miscellaneous Expense 946 2,372 959 504 500 (0.79) 500 0.00
Total Non-Personnel Costs: § 249187 § 226231 $ 156498 S 237,080 § 249936 § 542 § 247160  § (111
Total Expenditures: $ 553270 § 543121 § 426654 § 630495 § 641,685 § 177 $ 645633 §  0.62




Personnel Costs:
6201 Retirement Benefits

Total Personnel Costs:

Non-Personnel Costs:

7302 Travel & Subsistence

8001 Unrealized Loss on Investments
8011 Bonding Expense

8012 Debt Service Interest Expense
8300 Debt Service Principal

Total Non-Personnel Costs:

Total Expenditures:

City of Seward
General Fund Debt Service

2018/2019 Biennial Operating Budget

Expenditure by Department

Y-T-D
2015 2016 Actual 2017 2018 2017-18 2019 2018-19
Actual Actual 08/31 Budget Budget % Chg Budget % Chg
1,401,165 591,859 255,634 753,996 539,525 (28.44) 595,045 10.29
$ 1,401,165 691,859 § 256634 § 753996 $ 539525 § (28.44)% 595045 §  10.29
0 0 738 0 0 0.00 0 0.00
0 0 418 0 0 0.00 0 0.00
0 0 19,494 0 0 0.00 0 0.00
155,150 151,550 146,800 239,691 253,756 5.87 244,106 (3.80)
90,000 95,000 100,000 237,500 310,784 30.86 320,784 322
§ 245150 246550 § 267450 0§ 477191 0§ 564540 0§ 1830 § 564890 $ 0.6
$ 1,646,315 838,400 & 523,084 § 1231187 § 1,104,065 § (10.33) $ 1,159935 §  5.06
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CITY OF SEWARD

GENERAL FUND

2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Rate @ 1/01/18 Principal Interest  Retirement Total @12/31/18 Term
Library/Museum GO Bond 3.99% 3,110,000 105,000 141,800 246,300 3,005,000f 2012 - 2036
Road Bond 2.5%-5.0% 2,890,000 95,000 111,956 206,956 2,795,000 2017 -2037
PERS Past Service Cost (a 8.00% 8,074,008 539,525 539,525 7,534,483 2039 *
Repay Electric Indebtedness (b 0.00% 1,053,782 110784 - 110784 1,053,782 2012-2031
Totals: $15,127,790 $310,784| $253,756| $539,525 $1,104,065| $14,388,265
Balance 2019 Budget Balance
Description Rate @ 1/01/19 Principal Interest  Retirement Total @12/31/19 Term
Library/Museum GO Bond 3.99% 3,005,000 110,000 136,550 246,550 2,895,000f 2012-2036
Road Bond 2.5%-5.0% 2,795,000 Hoobo,o 107,556 207,556 2,695,000| 2017-2037
PERS Past Service Cost (a 8.00% 7,534,483 595,045 595,045 6,939,438 2039 *
Repay Electric Indebtedness (b 0.00% 1,053,782 110784 - 130784 1,053,782 2012-2031
Totals: $14,388,265 $320,784| $244,106| $595,045 $1,159,935| $13,583,220

(a) Amortization period extended by SB385. Reflects pension-only balance at 1/1/17 rather than 1/1/18. Healthcare to be added in 2018.
(b) Not included in debt service totals. Recommend a two-year moratorium, to delay this payment to balance the GF budget.
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AL Q L
GENERAL FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019
2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Out
TRANSFERS FROM OTHER FUNDS:
Small Boat Harbor Enterprise Fund:
One-half of land rents and leases 182,358 182,358
Federal and State lobbying 17,920 17,920
Payment-in-Lieu-of-Tax 189,558 189,092
Seward Marine Industrial Center Enterprise Fund:
One-half of land rents and leases 89,873 89,873
Payment-in-Lieu-of-Tax 27,396 26,036
Parking Enterprise Fund Payment-in-Lieu-of-Tax 25,012 25,732
Electric Enterprise Fund:
Federal and State lobbying 40,319 40,319
Payment-in-Lieu-of-Tax 913,040 931,794
Electric line general operating permit fee 300,000 300,000
Water Enterprise Fund:
Federal and State lobbying 5,973 5,973
Payment-in-Lieu-of-Tax 110,660 108,569
Wastewater Enterprise Fund:
Federal and State lobbying 5,973 5,973
Payment-in-Lieu-of-Tax 93,924 95,427
Lowell Pt. Sewer Lagoon loan repayment to Cap Fund (a) 0 0
Commercial Vessel Tax Fund - Cruise Tax for SVAC: 20,000 20,000
Commercial Vessel Tax Fund - Cruise Tax for Fire: 20,000 20,000
TOTAL TRANSFERS IN: $2,042,005 $2,059,066
TRANSFERS TO OTHER FUNDS:
Hospital Debt Service Fund 1,250,000 1,262,500
SMIC Enterprise Fund - cash deficit 420,447 200,575
Electric Enterprise Fund - loan repayment (b} 0 0
Sewer Enterprise Fund - RV dump 14,000 14,000
ASLC Utility Subsidy to Electric Fund (30%/40% of PILT) 25,200 33,600
Capital Acquisition Fund (equal to Sewer loan repayment) (a) 0 0
Capital Acquisition Fund {equal to State Revenue Sharing) 0 0
TOTAL TRANSFERS OUT: $1,709,647 $1,510,675
NET TRANSFERS: $332,358 $548,391

(a) Two-year moratorium on payment of this debt due to Wastewater Fund financial condition.

(b) Two-year moratorium on payment of this debt due to General Fund fiscal gap.
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SMALL BOAT HARBOR ENTERPRISE FUND
Budgeted Statement of Revenues and Expenses
and Change in Net Position
For Fiscal Year 2018 and 2019

2016 2017 2018 2019
Actual Budget Budget Budget
Operating revenue:
Moorage 1,628,052 1,710,528 1,725,000 1,730,000
Wharfage 28,216 48,000 48,000 48,000
Boat Lift Fees 92,660 117,324 117,325 117,000
Power Sales 361,865 365,004 372,665 373,000
Passenger Transit Fee 636,027 630,000 625,000 625,000
Launch Fees 46,558 54,216 54,210 54,250
Rents and Leases 326,020 335,616 364,715 364,715
Miscellaneous 83,581 49,716 52,285 49,400
Total operating revenue $3,202,979 $3,310,404 $3,359,200 $3,361,365
Operating expense before depreciation:
Salaries & Benefits 1,297,653 1,198,040 1,108,697 1,123,687
Purchased Services 336,287 376,296 395,720 384,820
Power for Resale 260,390 306,996 306,300 307,000
Supplies and Maintenance 102,793 151,008 142,500 145,500
General and Administrative 258,073 239,220 266,934 275,076
Total operating expense: $2,255,196 $2,271,560 $2,220,151 $2,236,083
Operating income before depreciation 947,783 1,038,844 1,139,049 1,125,282
Depreciation 1,853,141 1,238,472 1,789,143 1,418,309
Operating loss -$905,358 -$199,628 -$650,094 -$293,027
Non-operating revenue (expense)
Interest, grants & other income 39,626 30,000 15,000 30,000
Interest & other expense -276,216 -193,105 =224:525 -208,093
Total non-operating revenue (expense) -236,590 -163,105 -209,525 -178,093
Income (loss) before transfers -$1,141,948 -$362,733 -$859,619 -$471,120
Transfers in 0 1,991,084 0 0
Capital contributions and special items 0 0 0 0
Transfers out 355977 371,142 -389,837 -389,370
Change in net position -$1,497,925 $1,999,493 -$1,249,456 -$860,490
Beginning net position 39,227,983 37,730,058 39,729,551 38,480,095
Ending net position 37,730,058 *  $39,729.551 38,480,095 37,619,605

* Ties to annual Comprehensive Annual Financial Report
Of total depreciation expense, the following amounts were attributable to capital assets funded with capital contributions:

(2) $1,064,165 or 57%; (b) $945,228 or 76%:; (<) $1,136,678 or 64%; ( d) $974,557 or 69%



CITY OF SEWARD
SMALL BOAT HARBOR ENTERPRISE FUND
Budgeted Statement of Cash Flow
For Fiscal Year 2018 and 2019

2017 2018 2019
Budget Budget Budget
Beginning Cash Balance at 1/1/17% $1,875,211
Cash s provided by (used for):
Change in net position 1,999,493 -1,249,456 -860,490
Add expense items not affecting cash
Depreciation 1,238,472 1,789,143 1,418,309
Net cash provided by operations $3,237,965 $539,687 $557,819
Other sources (uses) of cash
Debt principal payments -480,005 -514,354 (a) -531,187 (b)
Capital outlay -18,274 -64,000 (¢) -64,000 (d)
Net increase (decrease) in cash $2,739,686 -$38,667 -$37,368
Estimated ending cash balance: $4,614,897 $4,576,230 $4,538,862

Ll

Ties to CAFR and includes only Harbor Enterprise Fund; excludes related capital projects

(a) $514K = 2007 Bond -$200K; 2005 Float Extension -$75K; 2006 South Harbor Bond - $215K; USACE Loan - $24K
(b) $531IK = 2007 Bond -$210K; 2005 Float Extension -$75K; 2006 South Harbor Bond - $225K; USACE Loan - $21K
(c) $64K Motor Pool contributions. $0 to MRRF. No equipment.
(d) $64K Motor Pool contributions. $0 to MRRF. No equipment.

Note:

Balance in Harbor Major Repair & Replacement Fund ac 8/31/17 = $243,423
Capital Renew/Replace Fee estimated at $100,000 in 2018 and 2019; directly to Harbor MRRF for capital.
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City of Seward
Harbor Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line ltem

2019

Budget

2018-19
% Chg

Revenues

11000 5000 Land Rents & Leases

11000 5001 Land Lease Credits

11000 5100 Transient Moorage

11000 5101 Moorage

11000 5102 Wharfage

11000 5103 Boat Lift Fees

11000 5105 Harbor Power Sales

11000 5150 Shower Fees

11000 5153 Fuel Pumping Fee

11000 5154 Waiting List Fees

11000 5155 Towing Fees

11000 5156 Pumping Boats

11000 5157 North Harbor Launch Fee
11000 5158 South Harbor Launch Fee
11000 5800 Labor & Services

11000 5890 Collection of Doubtful Accounts
11000 5899 Miscellaneous Revenue

11000 5900 EF Interest Revenue

11000 5901 EF Investment Interest

11000 5905 EF Penalties and Interest
11000 5219 Contra PERS On-behalf paid by SOA
11000 5920 PERS On-behalf paid by SOA
11000 5940 Amortization of Contributions-in-Aid
11000 5941 Amortization of Bond Premiums

Total Revenues

2015 2016 2017

Actual Actual Budget
476,469 388,020 397,620
{124,000) (62,000) (62,004)
573,471 566,895 570,168
1,030,016 1,061,157 1,140,360
61,526 28,216 48,000
111,347 92,660 117,324
337,913 361,865 365,004
16,539 15,833 12,000
27,158 23115 20,844
8,883 5,009 7,884
1,313 893 900
63 126 300
32,323 28,130 33,756
22,800 18,428 20,460
9,304 3,831 5,592
1,106 5,597 1,200
8,540 25177 996
10,111 0 0
0 3,634 20,004
10,208 11,713 9,996
(96,337 (1,605) 0
131,324 25,884 0
845,468 1,064,165 945,228
47,429 43,172 8,376

394,715
(30,000)
580,000
1,150,000

48,000

117,000
373,000

12,000
21,000
7,500
900
300
33,750
20,500
5,500
1,200
1,000
0
20,000
10,000

0
0

974,557

43172

0.00
0.00
0.87
0.00
0.00
(0.28)
0.09

(20.00)

2.44
(4.88)
0.00
0.00
0.00
0.20
0.00
0.00
0.00
0.00

300.00

0.00
0.00
0.00

(14.26)

0.00

$3542974  §3713915  § 3,664,008
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City of Seward
Harbor Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line Item by Fund

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budqet Budget % Chg Budget % Chg
Personnel Costs:
6000 Salaries 494,207 486,212 574,388 523,175 (8.92) 524,264 0.21
6001 Overtime 37,079 21,628 44,604 40,253 (9.75) 40,893 1.59
6002 Standby Time 14,058 13,909 12,720 11,468 (9.84) 11,686 1.90
6100 Medicare 9,758 9,207 10,848 9,953 (8.25) 9,993 0.40
6101 Unemployment Insurance 430 16,163 504 500 (0.79) 500 0.00
6102 Workers' Compensation 34,246 45,634 32,652 37,589 15.12 37,600 0.03
6200 Leave Time 45,689 57,222 70,116 58,942 (15.94) 60,934 3.38
6201 Retirement Benefits 319,937 387,687 153,960 139,910 (9.13) 142,401 178
6202 Health Insurance 223,037 259,991 298,248 286,907 (3.80) 285,416 297
Total Personnel Costs: $ 1178441 § 1207653 § 1198040 $ 1108697 $ (746) $ 1123687 $§ 135
Non-Personnel Costs:
7001 Communications 9,955 10,892 12,000 13,000 8.33 11,500 (11.54)
7002 Postage and Freight 2917 4,831 10,500 9,500 (9.52) 8,500 (10.53)
7003 Bank and Credit Card Fees 51,414 51,679 39,996 51,000 2751 51,000 0.00
7004 Insurance 83,149 86,376 82,704 82,300 (0.49) 82,700 0.49
7006 Legal 13,153 581 9,996 10,000 0.04 10,000 0.00
7009 Contracted Services 83,149 51,185 95,328 95,320 (0.01) 92,000 (3.48)
7011 Testing 1,703 1,439 996 1,000 0.40 1,300 30.00
7015 Utilities 111,413 122,595 114,780 123,600 7.68 117,820 (4.68)
7016 Heating Fuel 9,255 6,707 9,996 10,000 0.04 10,000 0.00
7100 General Power for Resale 250,279 260,390 306,996 306,300 (0.23) 307,000 0.23
7210 Vehicle Supplies 0 0 0 0 0.00 0 0.00
7211 Gas & Lube 14,110 11,005 27,492 18,500 (32.71) 22,500 2162
7212 Uniform Allowance 0 0 0 0 0.00 0 0.00
7213 Safety Equipment 9,270 8,578 7,500 7,500 0.00 7,500 0.00
7214 Janitorial Supplies 10,173 7,876 9,504 11,000 15.74 10,000 (9.09)
7215 Operating Supplies 24520 25,109 36,000 36,000 0.00 36,000 0.00
7216 Maintenance & Repair 31,451 39,152 53,004 52,000 (1.89) 52,000 0.00
7217 Small Tools & Equipment 16,041 11,072 17,508 17,500 (0.05) 17,500 0.00
7300 Advertising 4,213 2,137 5,004 5,000 (0.08) 5,500 10.00
7301 Subscriptions & Dues 890 1413 1,500 1,500 0.00 1,500 0.00
7302 Travel & Subsistence G444 9,204 9,996 10,000 0.04 10,000 0.00
7303 Education & Training 3,575 2,939 3,996 4,000 0.10 4,000 0.00
7304 Equipment Rent 1,785 1,780 0 1,000 0.00 1,000 0.00
7321 Harbor General Indirect Costs 431,053 424,384 408,600 468,251 14.60 442,336 (5.53)
7322 Harbor Admin Indirect Costs 288,361 269,238 449,976 460,337 2.30 465,598 1.14
7323 SMIC General Indirect Costs 0 0 0 0 0.00 0 0.00
7324 Gen Fund Indirect Costs 332,948 340,606 348,780 359,680 313 365,435 1.60
7325 Harbor Internal Cost Allocation (807,449) (805,942) (1,002,144) (1,058,334) 5.61 (1,034,793 (2.22)
7330 PILT. 204,645 176,827 185,412 189,558 2.24 189,092 (0.25)
7331 Reclass PILT to Transfer-Out (204,645) (176,827) (185,412) (189,558) 2.24 (189,092 (0.25)
7801 Contributions 0 0 0 0 0.00 0 0.00
7808 Bad Debt Expense 9,602 10,378 10,008 12,000 19.90 12,000 0.00
7810 Miscellaneous Expense 1,672 1,936 3,504 3,500 (0.11) 2,500 (28.57)
7900 Depreciation Expense 1,367,544 1,853,141 1,238,472 1,789,143 44 46 1,418,309 (20.73)
8011 Bonding Expense 0 50,593 0 0 0.00 0 0.00
8012 Debt Service Interest Expense 252,747 225,623 193,105 224,525 16.27 208,093 (7.32)
8103 Capital Equipment 0 0 18,274 0 (100.00) 0 0.00
8104 Motor Pool Rent 57,810 0 0 64,000 0.00 64,000 0.00
8300 Debt Service Principal 486,254 497,698 480,005 514,354 7.16 531,187 327
Total Non-Personnel Costs: $ 3162301 § 3584595 § 3003376 § 3703476 § 2331 § 3333985 § (9.98)
Total Expenditures $ 4340742 § 4882248 § 4201416 § 4812173 § 1454 $ 4457672 § (1.37)
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Revenues:
11000 2000 5000 Land Rents & Leases
11000 2000 5150 Shower Fees
11000 2000 5157 North Harbor Launch Fee
11000 2000 5158 South Harbor Launch Fee
11000 2000 5800 Labor & Services
11000 2000 5899 Miscellaneous Revenue
11000 2000 5900 EF Interest Revenue
11000 2000 5901 EF Investment Interest
11000 2000 5918 Contra PERS On-behalf paid by
SOA
11000 2000 5920 PERS On-behalf paid by SOA
11000 2000 5940 Amortization of Contributions-
in-Aid
Total Revenues:

Expenses:
Personnel Costs:

11000 2000 6000 Salaries

11000 2000 6001 Overtime

11000 2000 6002 Standby Time

11000 2000 6100 Medicare

11000 2000 6101 Unemployment Insurance
11000 2000 6102 Workers' Compensation
11000 2000 6200 Leave Time

11000 2000 6201 Retirement Benefits
11000 2000 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
11000 2000 7001 Communications
11000 2000 7002 Postage and Freight
11000 2000 7003 Bank and Credit Card Fees
11000 2000 7004 Insurance
11000 2000 7009 Contracted Services
11000 2000 7011 Testing
11000 2000 7015 Utilities
11000 2000 7016 Heating Fuel
11000 2000 7210 Vehicle Supplies
11000 2000 7211 Gas & Lube
11000 2000 7213 Safety Equipment
11000 2000 7214 Janitorial Supplies
11000 2000 7215 Operating Supplies
11000 2000 7216 Maintenance & Repair
11000 2000 7217 Small Tools & Equipment
11000 2000 7300 Advertising
11000 2000 7301 Subscriptions & Dues
11000 2000 7302 Travel & Subsistence
11000 2000 7303 Education & Training
11000 2000 7325 Harbor Internal Cost
Allocation
11000 2000 7330 P.LL.T.
11000 2000 7331 Reclass PILT to Transfer-Out
11000 2000 7810 Miscellaneous Expense
11000 2000 7900 Depreciation Expense
11000 2000 8011 Bonding Expense
11000 2000 8103 Capital Equipment
11000 2000 8104 Motor Pool Rent

City of Seward
201812019 Biennial Operating Budget

Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - General
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2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
287,711 290,469 264,020 270,737 273,624 270,715 270,715
15,028 16,539 15,833 14,598 12,000 15,000 12,000
33,206 32,323 28,130 30,185 33,756 33,750 33,750
37,031 22,800 18,428 17,051 20,460 20,460 20,500
2,577 1,391 315 108 996 1,000 1,000
789 8,520 25177 (671) 996 1,000 1,000
0 10,111 0 0 0 0 0
22,107 0 3,634 0 20,004 5,000 20,000
0 (96,337) (1,605) 0 0 0 0
158,044 131,324 25,884 0 0 0 0
2,018 63,664 9,891 9,602 0 9,314 9,314
558,511 § 480804 § 389707 $ 341610 $ 361836 § 356239 § 368,279
123,701 174,609 113,545 63,680 91,533 111,766 111,813
4,092 6,093 2,552 3,778 6,444 5712 5,822
12,434 13,949 13,236 8,011 7,392 10,544 10,745
2,889 3916 2,504 1,740 2112 2,697 2,706
142 0 16,163 0 0 0 0
12,542 16,290 14,718 7,270 8,988 12,695 12,696
39,448 30,533 51,441 36,542 39,696 36,680 38,596
37,036 85,007 247,063 9,37 7,548 19,400 19,485
74,210 79,594 59,202 33,555 64,868 66,605 68,580
306494 § 409991 § 520424 § 163947 § 228581 § 266099 $ 270443
665 553 929 1,426 0 1,000 500
3,102 1,456 2,883 1,684 6,000 5,000 4,000
(3.252) 1 1,028 730 0 0 0
6,178 8,072 7,638 3,925 7,596 7,800 7,600
59,309 50,761 42,766 33,397 46,320 46,320 46,000
857 1,703 1,278 1,145 996 1,000 1,000
62,854 66,380 65,371 43,970 60,000 67,000 62,320
11,221 9,255 6,707 3,026 9,996 10,000 10,000
0 0 0 34 0 0 0
15,526 11,724 7978 6,651 21,996 14,000 18,000
6,451 8,598 8,081 5,031 7,500 7,500 7,500
8,339 10,173 7,876 10,355 9,504 11,000 10,000
11,831 3,838 9,759 4,441 12,000 12,000 12,000
17,402 8,618 16,824 7,532 18,000 17,000 17,000
4,027 2,739 3,754 3,520 6,996 7,000 7,000
1,131 2,836 837 1,377 3,000 3,000 3,000
0 300 0 0 0 0 0
2,049 1,841 0 0 0 0 0
56 0 165 131 0 0 0
(462,673) (483,912) (479,645) (435,154) (476,928) (533,676). (504,141)
7,090 5,603 5,031 1,558 5,460 5,697 5,460
(7,090) (5,603) (5,031) (1,558) (5,460) (5,697) (5,460)
1:715 299 1,936 84 2,004 2,000 1,000
29,100 154,349 42,901 41,892 0 42,228 42,228
1 0 0 0 0 0 0
0 0 0 450 0 0 0
23,343 20,210 0 0 0 24,000 24,000



City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - General

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget

Total Non-Personnel Costs: $ (200768) $ (120,206) $ (250.934) § (264,353) § (265020) $ (255.828) $ (230.993)
Total Expenses: § 105726 § 289,785 § 269,490 § (100,406) $ (36439) $ 102711 § 39,450
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City of Seward
201812019 Biennial Operating Budget
Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - Administration

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
Revenues:
11000 2001 5301 EF Investment Interest 6,587 0 0 0 0 0 0
Total Revenues: $ 6587 § 0 0 3 0 3 0 $ 0 $ 0
Expenses:

Personnel Costs:
11000 2001 6000 Salaries 122,482 127,154 122,338 121,742 210,767 208,410 209,366
11000 2001 6001 Overtime 7,897 22,359 9,729 14,834 23,856 23,700 24,023
11000 2001 6100 Medicare 2,097 2,375 2,252 1,911 3,528 3,527 3,546
11000 2001 6101 Unemployment Insurance 798 430 0 0 504 500 500
11000 2001 6102 Workers' Compensation 1,721 3,426 4,028 5,063 1,836 2,125 2,134
11000 2001 6200 Leave Time 17,480 15,156 5,781 9,083 24,228 22,262 22,338
11000 2001 6201 Retirement Benefits 15,602 15,204 15,498 18,371 12,828 20,817 20,929
11000 2001 6202 Health Insurance 59,530 65,105 69,966 66,257 114,121 114,283 117,672
Total Personnel Costs: § 227607 § 251209 $ 229592 $ 237261 $§ 391668 $ 395624 $ 400,508

Non-Personnel Costs:
11000 2001 7001 Communications 10,871 9,403 9,964 7,606 12,000 12,000 11,000
11000 2001 7002 Postage and Freight 296 312 502 309 1,296 1,300 1,300
11000 2001 7003 Bank and Credit Card Fees 45,248 51,413 50,651 48,294 39,996 51,000 51,000
11000 2001 7004 Insurance 3,680 3,575 3,271 1,435 3,804 3,800 3,800
11000 2001 7006 Legal 15,045 13,153 581 0 9,996 10,000 10,000
11000 2001 7009 Contracted Services 4577 17,087 1,802 980 20,004 20,000 18,000
11000 2001 7011 Testing 0 0 161 216 0 0 300
11000 2001 7211 Gas & Lube 850 1,059 1,922 383 3,000 2,000 2,000
11000 2001 7212 Uniform Allowance 0 0 0 55 0 0 0
11000 2001 7213 Safety Equipment 198 351 130 0 0 0 0
11000 2001 7215 Operating Supplies 11,174 8,036 8,275 4,253 11,004 11,000 11,000
11000 2001 7216 Maintenance & Repair 472 939 0 338 504 500 500
11000 2001 7217 Small Tools & Equipment 1,513 6,771 2,548 293 3,504 3,500 3,500
11000 2001 7300 Advertising 1,364 1,377 1,300 4,436 2,004 2,000 2,500
11000 2001 7301 Subscriptions & Dues 1,025 590 1,413 0 1,500 1,500 1,500
11000 2001 7302 Travel & Subsistence 7,344 7,586 9,204 7,008 9,996 10,000 10,000
11000 2001 7303 Education & Training 963 2,915 2,774 2,079 3,996 4,000 4,000
11000 2001 7304 Equipment Rent 690 1,785 1,780 1,187 0 1,000 1,000
11000 2001 7325 Harbor Internal Cost (307,826) (323,537) (326,296) (525,217) (525,216) (524,658) (530,652)
Allocation
11000 2001 7801 Contributions 87 0 0 0 0 0 0
11000 2001 7810 Miscellaneous Expense 312 1,272 0 145 1,500 1,500 1,500
11000 2001 7900 Depreciation Expense 2,821 2,820 2,821 2,821 0 2821 2821
11000 2001 8104 Motor Pool Rent 5,133 5,600 0 0 0 8,000 8,000
Total Non-Personnel Costs: $ (194163) $ (187.493) $ (227.097) $ (443289) $ (401112) $ (378.737) $ (386931)

Total Expenses: $ 33444 § 63716 § 2495 § (206028) § (9444) $ 16887 § 13577
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Revenues:

11000 2002 5100 Transient Moorage
11000 2002 5101 Moorage

11000 2002 5153 Fuel Pumping Fee
11000 2002 5154 Waiting List Fees

11000 2002 5155 Towing Fees

11000 2002 5156 Pumping Boats

11000 2002 5800 Labor & Services

11000 2002 5905 EF Penalties and Interest

11000 2002 5940 Amortization of Contributions-

in-Aid
Total Revenues:

Expenses:

Personnel Costs:
11000 2002 6000 Salaries
11000 2002 6001 Overtime
11000 2002 6002 Standby Time
11000 2002 6100 Medicare

11000 2002 6102 Workers' Compensation

11000 2002 6200 Leave Time
11000 2002 6201 Retirement Benefits
11000 2002 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
11000 2002 7001 Communications
11000 2002 7002 Postage and Freight
11000 2002 7004 Insurance
11000 2002 7009 Contracted Services
11000 2002 7015 Utilities
11000 2002 7213 Safety Equipment
11000 2002 7215 Operating Supplies
11000 2002 7216 Maintenance & Repair

11000 2002 7217 Small Tools & Equipment

11000 2002 7302 Travel & Subsistence

11000 2002 7321 Harbor General Indirect Costs
11000 2002 7322 Harbor Admin Indirect Costs
11000 2002 7324 Gen Fund Indirect Costs

11000 2002 7330 P.IL.T.

11000 2002 7331 Reclass PILT to Transfer-Out

11000 2002 7808 Bad Debt Expense
11000 2002 7900 Depreciation Expense
Total Non-Personnel Costs:

Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - Float System

2014 2015 2016 Y-T-D 2017 2018 2018
Actual Actual Actual 08/31 Budget Budget Budget
352,801 449,049 325,724 271,089 350,004 350,000 350,000
1,018,868 1,030,016 1,061,157 1,097,376 1,140,360 1,150,000 1,150,000
14,818 18,196 18,388 2,926 14,340 14,000 14,500
7,497 8,883 9,009 3,023 7,884 7,885 7,500
893 893 630 945 504 500 500
347 63 126 158 300 300 300
3,934 6,994 2,466 2,415 4,092 4,000 4,000
10,206 10,208 11,713 9,373 9,996 10,000 10,000
461,236 461,235 730,469 827,021 624,648 815,059 659,132
51870600 $1985537 §$2150,682 §2214326 §$2152128 §$2351744 §2,195932
144,657 97,143 154,560 110,651 180,720 123,105 123,157
7,401 4,207 6,210 8,107 10,212 6,775 6,905

835 110 674 1,708 5,328 924 9
2,429 1,682 2,719 2,083 3,480 2,224 2,232
13,256 7,453 16,469 11,220 14,256 14,739 14,740
0 0 0 0 4,224 0 0
14,830 11,376 18,906 15,690 9672 8,112 8,147
69,158 39,867 80,645 60,854 76,754 64,209 66,113
§ 252566 § 161,838 § 280,183 § 210,353 § 304646 § 220,088 § 222235
0 0 0 450 0 0 0
156 493 840 23 1,248 1,250 1,250
59,138 61,239 65,034 52,229 60,000 60,000 60,000
12,067 6,008 5,897 7,398 11,004 11,000 10,000
42,939 38,718 50,198 31,911 48,276 50,000 49,000
0 200 367 0 0 0 0
2,442 7,548 5,917 538 6,000 6,000 6,000
6,691 14,981 14,770 8,807 15,000 15,000 15,000
1,648 258 4,580 2,923 5,004 5,000 5,000
0 17 0 0 0 0 0
280,409 293,282 280,864 280,417 270,420 309,949 292,795
186,557 196,197 178,184 308,809 297,804 304,711 308,193
201,359 202,367 207,022 211,990 211,992 220,019 223,539
111,933 147,358 113,400 100,615 119,232 122,134 122,144
(111,933) (147,358) (113,400) (100,615) (119,232) (122,134) (122,144)
10,098 8,768 8,690 0 8,004 10,000 10,000
775,852 775,851 1,376,829 1,345,673 1,200,000 1,330,340 965,946
$1579,355 $1605927 $2199192 $2251208 $2134752 $2323269 § 1946723
$1,831921 $1,767,765 $2479,375 $2,461,561 $2,439,398  § 2,543,357 § 2,168,958
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Revenues:
11000 2003 5000 Land Rents & Leases
11000 2003 5001 Land Lease Credits
11000 2003 5100 Transient Moorage
11000 2003 5102 Wharfage
11000 2003 5153 Fuel Pumping Fee
11000 2003 5155 Towing Fees
11000 2003 5800 Labor & Services
11000 2003 5890 Collection of Doubtful Accounts
11000 2003 5940 Amortization of Contributions-
in-Aid
11000 2003 5941 Amortization of Bond Premiums
Total Revenues:

Expenses:
Personnel Costs:

11000 2003 6000 Salaries

11000 2003 6001 Overtime

11000 2003 6100 Medicare

11000 2003 6102 Workers' Compensation
11000 2003 6200 Leave Time

11000 2003 6201 Retirement Benefits
11000 2003 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
11000 2003 7002 Postage and Freight
11000 2003 7004 Insurance
11000 2003 7009 Contracted Services
11000 2003 7015 Utilities
11000 2003 7213 Safety Equipment
11000 2003 7215 Operating Supplies
11000 2003 7216 Maintenance & Repair
11000 2003 7217 Small Tools & Equipment
11000 2003 7321 Harbor General Indirect Costs
11000 2003 7322 Harbor Admin Indirect Costs
11000 2003 7324 Gen Fund Indirect Costs
11000 2003 7330 P.I.L.T.
11000 2003 7331 Reclass PILT to Transfer-Out
11000 2003 7808 Bad Debt Expense
11000 2003 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - Wharves & Docks

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
93,000 186,000 124,000 124,000 123,996 124,000 124,000
(62,000) (124,000) (62,000) (28,816) (62,004) (30,000 (30,000)

251,011 124,423 241,171 154,677 220,164 225,000 230,000
30,232 61,526 28,216 33,313 48,000 48,000 48,000
5,595 8,962 4,726 12,723 6,504 6,500 6,500

0 53 0 0 0 0 0

0 158 0 158 0 0 0
10,988 1,106 5,597 218 1,200 1,200 1,200
308,182 308,182 311,418 299,918 308,196 299,918 299,918
47 429 47,429 43172 0 8,376 43172 43172
$ 684437 § 613839 § 696300 § 596191 § 654432 § 717,790 § 722,790
15,139 26,096 24,896 12,502 19,032 17,727 17,734
471 1,207 619 920 768 779 794

370 642 526 207 420 407 408

969 2,032 3,265 1,287 1,344 1,769 1,769

0 0 0 0 468 0 0

1,622 3,011 2,725 1,712 960 1,099 1,104
6,138 7,225 12,780 6,750 8,342 8,325 8,572

$ 24709 § 40213 § 44811 0§ 23378 § 31334 § 30106 $ 30381
48 24 23 0 252 250 250
4,879 5,090 5,293 2,732 5,004 5,400 5,000
1,000 1,360 0 1,376 996 1,000 1,000
6,615 6,316 7,026 4,682 6,504 6,600 6,500

0 122 0 0 0 0 0

617 1,166 286 130 996 1,000 1,000
4,060 1,740 3,369 1,848 7,500 7,500 7,500
749 5,586 190 76 996 1,000 1,000

52,830 55,255 57,162 57,071 55,032 59,446 56,156
35,158 36,964 36,266 62,850 60,612 58,441 59,109
68,643 68,986 70,573 72,267 72,264 73,782 74,963
22,947 15,610 21,929 10,545 22,068 22,456 22,856
(22,947) (15,610) (21,929) (10,545) (22,068) (22,456) (22,856)

1,936 834 1,688 0 2,004 2,000 2,000
408,210 406,872 404,176 388,801 0 387,340 387,340

$ 584745 § 590315 § 586052 § 591833 § 212160 $ 603759 § 601818
$ 609,454 $ 630528 $ 630,863 § 615211 § 243494 $ 633,865 § 632,199
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City of Seward
201812018 Biennial Operating Budget
Revenue and Expenses by Department

Harbor Enterprise Fund Harbor - 50-Ton Boat Lift

Revenues:
11000 2004 5103 Boat Lift Fees
11000 2004 5155 Towing Fees
11000 2004 5156 Pumping Boats
11000 2004 5800 Labor & Services

Total Revenues:

Expenses:
Personnel Costs:

11000 2004 6000 Salaries

11000 2004 6001 Overtime

11000 2004 6100 Medicare

11000 2004 6102 Workers' Compensation
11000 2004 6200 Leave Time

11000 2004 6201 Retirement Benefits
11000 2004 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

11000 2004 7002 Postage and Freight
11000 2004 7004 Insurance

11000 2004 7009 Contracted Services
11000 2004 7211 Gas & Lube

11000 2004 7215 Operating Supplies
11000 2004 7216 Maintenance & Repair
11000 2004 7217 Small Tools & Equipment
11000 2004 7303 Education & Training

11000 2004 7321 Harbor General Indirect Costs
11000 2004 7322 Harbor Admin Indirect Costs

11000 2004 7324 Gen Fund Indirect Costs
11000 2004 7330 P.ILL.T.

11000 2004 7331 Reclass PILT to Transfer-Out

11000 2004 7900 Depreciation Expense
11000 2004 8103 Capital Equipment
11000 2004 8104 Motor Pool Rent

Total Non-Personnel Costs:

Total Expenses:

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
110,659 111,347 92,660 71,569 117,324 117,325 117,000
473 368 263 263 396 400 400

32 0 0 0 0 0 0
1,412 761 525 525 504 500 500
112576 § 112476 § 93448 § 72357 § 118224 § 118225 & 117,800
29,487 36,212 31,384 28,230 30,756 29,670 29,683
1,697 1414 978 1,015 1,392 1,327 1,352
464 575 486 423 504 483 484
3,454 3,247 3,826 2,858 3,648 3,875 3,875

0 0 0 0 624 0 0

2916 4,091 3,559 4,360 1,536 1,883 1,891
13,504 16,973 16,539 15,703 14,575 15,855 16,326
$§ 5152 § 62512 $ 56772 § 52589 § 53035 § 53083 § 5361
516 632 584 330 1,200 1,200 1,200
4,226 4,409 4,436 2,218 4,296 4,500 4,300
1,780 560 620 620 2,004 2,000 2,000
1,895 1,327 1,106 348 2,496 2,500 2,500
348 19 55 0 996 1,000 1,000
2,569 4,805 3,214 2,656 8,496 8,500 8,500
600 362 0 59 504 500 500

0 660 0 0 0 0 0
18,514 19,364 22,435 22,399 21,600 20,266 19,144
12,317 12,954 14,233 24,667 23,784 19,923 20,151
24,847 24,971 25,545 26,158 26,160 26,709 27,136
9,006 8,998 7,476 3,946 9,456 9,458 9432
{9,008) (8,998) (7,476) (3,946) (9,456) (9,458) (9,432)
14,771 14,771 13,534 13,534 13,200 13,534 13,534
0 0 0 0 18,274 0 0
32,000 32,000 0 0 0 32,000 32,000
$§ 114383 ¢ 116834 § 85762 § 92080 § 123010 § 132632 § 131,965
$ 165905 $ 179,346 $ 142534 § 145578 § 176,045 $ 185725 § 185,576
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Revenues:
11000 2005 5105 Harbor Power Sales
11000 2005 5800 Labor & Services
11000 2005 5899 Miscellaneous Revenue
11000 2005 5940 Amortization of Confributions-
in-Aid
Total Revenues:

Expenses:
Personnel Costs:

11000 2005 6000 Salaries

11000 2005 6001 Overtime

11000 2005 6100 Medicare

11000 2005 6102 Workers' Compensation
11000 2005 6200 Leave Time

11000 2005 6201 Retirement Benefits
11000 2005 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
11000 2005 7002 Postage and Freight
11000 2005 7004 Insurance
11000 2005 7009 Contracted Services
11000 2005 7100 General Power for Resale
11000 2005 7211 Gas & Lube
11000 2005 7215 Operating Supplies
11000 2005 7216 Maintenance & Repair
11000 2005 7217 Small Tools & Equipment

11000 2005 7321 Harbor General Indirect Costs
11000 2005 7322 Harbor Admin Indirect Costs
11000 2005 7323 SMIC General Indirect Costs

11000 2005 7324 Gen Fund Indirect Costs
11000 2005 7330 P.I.L.T.

11000 2005 7331 Reclass PILT to Transfer-Out

11000 2005 7810 Miscellaneous Expense
11000 2005 7900 Depreciation Expense
Total Non-Personnel Costs:

Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
Harbor Enterprise Fund Harbor - Electrical System

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
320,767 337,913 361,865 289,650 365,004 372,665 373,000
115 0 525 289 0 0 0
30 20 0 343 0 0 0
12,387 12,387 12,387 12,387 12,384 12,387 6,193
§ 333209 § 350320 § 374777 0§ 302669 $ 377,388 § 385052 § 379,193
38,516 32,993 39,488 19,451 41,580 32,497 32,511
1,579 1,800 1,539 803 1,932 1,960 1,997
706 567 721 436 804 615 617
2,281 1,798 3,328 1,244 2,580 2,386 2,386
0 0 0 0 876 0 0
4,038 3,875 4,503 2,662 2,052 2,054 2,063
18,065 14,272 20,859 8,721 19,587 17,630 18,153
$ 65185 § 55305 § 70438 § 33317 § 69411 § 57142 § 57,727
84 0 0 40 504 500 500
938 763 704 339 2,004 800 2,000
6,366 7,374 0 0 15,000 15,000 15,000
239,239 250,279 260,390 239,542 306,996 306,300 307,000
0 0 0 26 0 0 0
4,261 3913 816 2,444 5,004 5,000 5,000
5,964 367 976 171 3,504 3,500 3,500
572 325 0 37 504 500 500

60,380 63,152 63,923 63,822 61,548 78,590 74,241
40,171 42,246 40,554 70,284 67,776 77,262 78,145
43,995 0 0 0 0 0 0
36,442 36,624 37,466 38,365 38,364 39,170 39,797
25,673 27,077 28,991 21,038 29,196 29,813 29,200
(25,673) (27,077) (28,991) (21,038) (29,196) (29,813) (29,200)
(160) 0 0 0 0 0 0
12,880 12,880 12,880 12,880 25,272 12,880 6,440
$ 451132 § 417923 § 417709 § 427950 § 526476 $ 539502 § 532123
$ 516317 $ 473,228 § 488147 § 461,267 § 595887 $ 596,644 $ 589,850
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Revenues:
Total Revenues:

Expenses:
Personnel Costs:

11000 2090 6201 Retirement Benefits
Total Personnel Costs:

Non-Personnel Costs:
11000 2090 8011 Bonding Expense
11000 2090 8012 Debt Service Interest
Expense
11000 2090 8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenses:

2018/2019 Biennial Operating Budget
Revenue and Expenses by Department

City of Seward

Harbor Enterprise Fund Harbor - Debt Service

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
0 0 0 3 0 0 0 9 0
214,018 197,373 95434 34,183 119,364 86,545 88,782
214,018 197,373 95434 § 34183 119,364 86545 § 88782
48,369 0 50,593 0 0 0 0
207,006 252,747 225,623 174,000 193,105 224525 208,093
199,885 486,254 497,698 280,000 480,005 514,354 531,187
455,260 739,001 773914  § 454,000 673,110 738879 § 739,280
669,278 936,374 869,348 § 488,183 792,474 825424 § 828,062
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CITY OF SEWARD
SMALL BOAT HARBOR ENTERPRISE FUND
2018 and 2019 Debt Service Schedule

71

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest Retirement Total @ 12/31/18 Term
2016 Ref 2007 E-Float & Cleaning Stations Bond 2.00% - 4.00% 855,000 200,000 34,200 234,200 655,000 2000 -10/2021
2014 Ref 2005 Float Extension Bond - Step 1 1.25% - 5.00% 695,000 75,000 34,000 109,000 620,000f 2005-12/2025
2014 Ref 2006 South Harbor Bond 3.00% - 5.00% 2,365,000 215,000 105,700 324,700 2,150,000] 2006 - 06/2026
US Army Corps Breakwater Loan (estimated) 4.25% 1,201,196 24,354 46,625 70,980 1,176,842 2016 - 2045
PERS Past Service Cost (a) 8.00% 1,101,434 n/a n/a 86,545 86,545 1,014,889 2039 *
Totals: $6,217,630 $514,354 $224,525 $86,545 $825,425 $5,616,731
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest Retirement Total @ 12/31/19 Term
2016 Ref 2007 E-Float & Cleaning Stations Bond 2.00% - 4.00% 655,000 210,000 26,200 236,200 445,000 2000-10/2021
2014 Ref 2005 Float Extension Bond - Step 1 1.25% - 5.00% 620,000 75,000 31,000 106,000 545,000] 2005 - 12/2025
2014 Ref 2006 South Harbor Bond 3.00% - 5.00% 2,150,000 225,000 101,100 326,100 1,925,000| 2006 -06/2026
US Army Corps Breakwater Loan (estimated) 4.25% 1,176,842 21,187 49,793 70,980 1,155,655 2016 - 2045
PERS Past Service Cost (a) 8.00% 1,014,889 n/a n/a 88,782 88,782 926,107 2039 *
Totals: $5,616,731 $531,187 $208,093 $88,782 $828,062 54,996,762

(a) Amortization period extended by SB385. Reflects pension-only balance at 1/1/17 rather than 1/1/18. Healthcare to be added in 2018.



CITY OF SEWARD
SMALL BOAT HARBOR ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In QOut In Out
CPV Fund for USACE Loan 0 0
General Fund:
One-half of land rents and leases 182,358 182,358
Federal and state lobbying 17,920 17,920
Payments-in-Lieu-of-Tax 189,559 189,092
S0 $389,837 o] $389,370

No transfers to MRRF in 2018 and 2019.
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SMIC ENTERPRISE FUND

Budgeted Statement of Revenues and Expenses

and Change in Net Position
For Fiscal Year 2018 and 2019

2016 2017 2018 2018
Actual * Budget Budget Budget
Operating revenue:
Moorage 23,573 3,000 13,000 11,000
Wharfage 10,996 6,252 6,250 6,250
Boat Lift Fees 163,286 140,004 140,941 140,000
Storage 96,362 114,996 115,000 115,000
Power Sales 145,029 40,956 59,000 41,000
Rents and Leases 161,274 152,700 179,745 179,745
Miscellaneous 8,289 12,192 9,200 12,200
Total operating revenue: $608,809 $470,100 $523,136 $505,195
Operating expense before depreciation:
Salaries & Benefits 101,548 75,444 96,459 97,405
Purchased Services 104,360 80,424 91,026 80,400
Power for Resale 153,550 29,124 49,000 28,500
Supplies and Maintenance 24,351 53,496 51,500 57,500
General and Administrative 203,233 203,952 228,749 227,398
Total operating expense: $587,042 $442 440 $516,734 $491,203
Operating income before depreciation 21,767 27,660 6,402 13,992
Depreciation 755,466 1,140,264 1,018,409 1,017,898
Operating loss (733,699) (1,112,604) (1,012,007) (1,003,906)
Non-operating revenue (expense)
Investment income and other 0 0 0 0
Interest expense 0 0 0 0
Total non-operating revenue (expense) 0 0 0 0
Income (loss) before contributions & transfers (733,699) (1I12,604) (1,012,007) (1,003,906)
Transfers in 165,750 172,033 420,447 200,575
Capital contributions 0 0 0 0
Transfers out (124,919) (101,746) (117,269) (115,909
Change in net position ($692,868) ($1,042,317) ($708,829) (8919,240)
Beginning net position $37,205,235 $36,512,367 $35,470,050 $34,761,221
Ending net position $36,512,367 *  $35,470,050 $34,761,221 $33,841,981

* Ties to annual Comprehensive Annual Financial Report

Of total depreciation expense, the following amounts were attributable to capital assets funded with capital contributions:

a) $501,230 or 66%; (b) $1,017,528 or 89%; (¢ ) $767,846 or 75%; (d) $505,980 or 50%
\
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SMIC ENTERPRISE FUND
Budgeted Statement of Cash Flow
For Fiscal Year 2018 and 2019

2017 2018 2019
Budget Budget Budget
Beginning Cash Balance at 1/1/17 * -$211,515
Cash is provided by (used for):

Change in Net Position (1,042,317) (708,829) (919,240)
Other Uses - Debt Principal -98,004 -98,008 -98,008
Add expense items not affecting cash

Depreciation 1,140,264 1,018,409 1,017,898
Net increase (decrease) in cash (87) 211,572 649
Estimated ending cash balance: -$211,572 $0 $649

*  Ties to CAFR.
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Revenues

12000 4632 Insurance Recovery
12000 5000 Land Rents & Leases
12000 5001 Land Lease Credits
12000 5101 Moorage

12000 5102 Wharfage

12000 5103 Boat Lift Fees

12000 5104 Storage Fees

12000 5106 SMIC Power Sales
12000 5109 Washdown Pad Fees
12000 5153 Fuel Pumping Fee
12000 5800 Labor & Services
12000 5901 EF Investment Interest

12000 5905 EF Penalties and Interest
12000 5940 Amortization of Contributions-in-Aid

Total Revenues

City of Seward
SMIC Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

2015 2016 2017 2018 201718 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
522 0 0 0 0.00 0 0.00
157,073 172,515 152,700 179,745 17.71 179,745 0.00
0 (11,241) 0 0 0.00 0 0.00
14,201 23573 3,000 13,000 333.33 11,000 {15.38)
6,969 10,996 6,252 6,250 (0.03) 6,250 0.00
176,777 163,286 140,004 140,941 0.67 140,000 (0.67)
98,727 96,362 114,996 115,000 0.00 115,000 0.00
125,974 145,029 40,956 59,000 44.06 41,000 (30.51)
8,864 3,453 8,196 5,200 (36.55) 8,200 57.69
1,731 3,908 3,000 3,000 0.00 3,000 0.00
2,993 928 996 1,000 0.40 1,000 0.00
(1,582) 0 0 0 0.00 0 0.00

0 0 0 0 0.00 0 0.00
484,905 501,230 1,017,528 767 846 (24.54) 505,980 (34.10)
$1077154  $1110039 $1487628 $1290982 § (13.22) $ 1,011,175  § (2167)



Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6102 Workers' Compensation
6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight

7004 Insurance

7006 Legal

7009 Contracted Services

7015 Utilities

7016 Heating Fuel

7100 General Power for Resale
7102 Power Fuel Costs

7211 Gas & Lube

7213 Safety Equipment

7215 Operating Supplies

7216 Maintenance & Repair

7217 Small Tools & Equipment
7300 Advertising

7302 Travel & Subsistence

7321 Harbor General Indirect Costs
7322 Harbor Admin Indirect Costs
7323 SMIC General Indirect Costs
7324 Gen Fund Indirect Costs
7325 Harbor Internal Cost Allocation
7330 P.IL.T.

7331 Reclass PILT to Transfer-Out
7810 Miscellaneous Expense
7900 Depreciation Expense

8103 Capital Equipment

8300 Debt Service Principal

Total Non-Personnel Costs:

Total Expenditures

City of Seward
SMIC Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line ltem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
66,905 61,308 53,784 54,584 1.49 54,607 0.04
10,559 875 3,360 5,129 52,65 5228 1.93
1,180 933 912 932 2.19 935 0.32
7,091 7,062 4164 6,710 61.14 6,710 0.00
6,109 0 1,272 1,735 36.40 1,743 0.46
24926 31,370 11,952 27,369 128.99 28,182 297

$ 16,770 § 101,548 § 75444  § 96,459 $ 2786 § 97405 $§ 098
0 0 504 500 (0.79) 500 0.00

999 360 5,508 5,500 (0.15) 5,500 0.00
17,525 14,284 14,400 17,800 24.31 14,400 (19.55)
25,100 65,300 9,996 15,000 50.06 10,000 (33.33)
89,000 7,221 30,012 30,000 (0.04) 30,000 0.00
14,856 14,756 15,000 17,126 1417 15,000 (12.41)
7,227 2,439 5,004 5,000 (0.08) 5,000 0.00
44 178 153,550 26,628 49,000 84.02 26,000 (46.94)
0 0 2,496 0 (100.00) 2,500 0.00
6,488 2,990 9,996 8,000 (19.97) 10,000 25.00
330 0 0 0 0.00 0 0.00
4672 5,856 6,000 6,000 0.00 6,500 8.33
12,355 13,331 36,000 36,000 0.00 36,000 0.00
9,222 2173 1,500 1,500 0.00 5,000 233.33
779 0 3,000 3,000 0.00 3,000 0.00

43 0 0 ] 0.00 0 0.00
52,859 55,262 51,324 65,425 2747 61,804 (5.53)
35,176 57,058 56,532 64,320 13.78 65,054 1.14
128,824 111,978 136,740 166,911 22.06 135,347 (18.91)
88,421 90,913 93,108 96,004 N 97,540 1.60
(128,824) (111,978) (136,752) (166,911) 22.05 (135,347) (18.91)
38,639 35,803 25,392 27,396 7.89 26,036 (4.96)
(38,639) (35,803) (25,392) (27,396) 7.89 (26,036) (4.96)
530 0 0 0 0.00 0 0.00
733,630 755,467 1,140,264 1,018,409 (10.69) 1,017,898 (0.05)
0 0 160,600 0 (100.00) 0 0.00
147,012 98,008 98,004 98,008 0.00 98,008 0.00
$ 1200402 $ 1338968 $ 1765864 § 1536692 $ (12.98) $ 1509704 § (1.76)
$ 1407172 § 1440516 $ 1,841,308 $ 1633151 § (11.30) $ 1,607,109 $ (1.59)
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Revenues:
12000 2500 5000 Land Rents & Leases
12000 2500 5001 Land Lease Credits
12000 2500 5106 SMIC Power Sales
12000 2500 5800 Labor & Services
12000 2500 5901 EF Investment Interest
12000 2500 5905 EF Penalties and Interest

12000 2500 5940 Amortization of Contributions-

in-Aid
Total Revenues:

Expenses:
Personnel Costs:

12000 2500 6000 Salaries

12000 2500 6001 Overtime

12000 2500 6100 Medicare

12000 2500 6102 Workers' Compensation
12000 2500 6201 Retirement Benefits
12000 2500 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
12000 2500 7001 Communications
12000 2500 7002 Postage and Freight
12000 2500 7004 Insurance
12000 2500 7006 Legal
12000 2500 7009 Contracted Services
12000 2500 7015 Utilities
12000 2500 7016 Heating Fuel
12000 2500 7100 General Power for Resale
12000 2500 7102 Power Fuel Costs
12000 2500 7211 Gas & Lube
12000 2500 7215 Operating Supplies
12000 2500 7216 Maintenance & Repair
12000 2500 7217 Small Tools & Equipment
12000 2500 7300 Advertising
12000 2500 7325 Harbor Internal Cost
Allocation
12000 25007330 P.IL.T.

12000 2500 7331 Reclass PILT to Transfer-Out

12000 2500 7810 Miscellaneous Expense
12000 2500 7900 Depreciation Expense
12000 2500 8103 Capital Equipment
Total Non-Personnel Costs:

Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
SMIC Enterprise Fund SMIC - General

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
44,221 36,085 75,403 63,880 39,996 71,521 71,521
0 0 (11,241) 0 0 0 0
45,864 125,974 145,029 37,719 40,956 59,000 41,000
262 0 823 328 0 0 0
1,497 (1,582) 0 0 0 0 0
128 0 0 0 0 0 0

0 0 23,451 23,451 534,996 285,317 23451

§ 91972 § 160477 § 233465 § 125378 % 615948 § 415838 § 135972
28,568 18,949 20,660 13,312 18,492 19,562 19,570
1,129 402 284 87 564 567 578

444 296 315 308 312 321 322
2,738 1,769 2,243 1,758 252 2,180 2,180

1,750 2,625 0 1,884 0 725 729
12,202 8,241 10,124 9,638 564 9,831 10,123

$ 4683 § 32282 § 33626 $ 26987 § 20184 § 33186 § 33502
0 0 0 0 504 500 500

915 459 179 121 504 500 500

5,185 5,321 1,091 501 5,304 5,000 5,300
22,065 25,100 65,300 28,714 9,996 15,000 10,000
15,910 60,738 4,883 33,635 20,004 20,000 20,000
16,499 14,748 14,756 12,032 15,000 17,126 15,000
3,338 7221 2,439 1,800 5,004 5,000 5,000
26,292 44178 153,550 30,603 26,628 49,000 26,000
0 0 0 0 2,496 0 2,500

4777 1,703 1,515 2,140 6,996 5,000 7,000

2,387 2827 4,284 458 3,504 3,500 3,500
13,180 7978 4,746 2,766 8,004 8,000 8,000
2815 2418 1,449 506 1,500 1,500 5,000

369 779 0 0 3,000 3,000 3,000
(125,879) (128,824) (111,978) (136,749) (136,752) (166,911) (135,347)
3,690 10,077 11,668 2,890 3,276 4720 3,280
(3,690) (10,077) (11,668) (2,890) (3,2786) (4,720) (3,280)

0 530 0 0 0 0 0

1,105 1,105 24,556 24197 500,004 286,423 285912

0 0 0 0 160,600 0 0

$§ (11072) $ 46287 § 166770 % 724§ 632296 § 252638 § 261,865
$ 35759 § 78569 § 200396 $ 27,711 § 652480 § 285824 $ 295367
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Revenues:
12000 2502 5101 Moorage
12000 2502 5102 Wharfage
12000 2502 5153 Fuel Pumping Fee
12000 2502 5800 Labor & Services

Total Revenues:

Expenses:
Personnel Costs:

12000 2502 6000 Salaries

12000 2502 6001 Overtime

12000 2502 6100 Medicare

12000 2502 6102 Workers’ Compensation
12000 2502 6201 Retirement Benefits
12000 2502 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
12000 2502 7004 Insurance
12000 2502 7009 Contracted Services
12000 2502 7015 Utilities
12000 2502 7215 Operating Supplies
12000 2502 7216 Maintenance & Repair
12000 2502 7321 Harbor General Indirect Costs
12000 2502 7322 Harbor Admin Indirect Costs
12000 2502 7323 SMIC General Indirect Costs
12000 2502 7324 Gen Fund Indirect Costs
12000 2502 7330 P.ILL.T.
12000 2502 7331 Reclass PILT to Transfer-Out
12000 2502 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
SMIC Enterprise Fund SMIC - North SMIC Dock

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
4,502 14,007 15,029 14,200 2,004 12,000 10,000
440 68 10,996 2,900 1,248 1,250 1,250

4,698 1,731 3,908 0 3,000 3,000 3,000

158 0 0 0 0 0 0

$ 9798 § 15806 $ 29933 § 17100 $ 6252 $ 16250 § 14,250
2,070 1,876 2,981 2,351 3,468 1,888 1,889

126 252 212 0 120 182 186

32 3 46 38 60 31 3

194 193 418 256 252 264 264

101 491 0 222 156 85 85

737 626 1,549 1,125 756 905 932

$ 3260 $ 3469 § 5206 § 3992 § 4812 § 3355 § 3387
2,161 2,281 2,279 1,138 2,604 2,400 2,600
1,203 2,381 1,858 3,000 5,004 5,000 5,000

0 108 0 0 0 0 0

0 5 0 0 0 0 500

9,813 813 29 0 3,000 3,000 3,000
2,484 2,598 2,024 1,950 1,884 6,491 6,132

1,652 1,738 2,091 2,147 2,076 6,382 6,455
25,654 6,331 4,102 5,009 5,004 16,561 13,429
27,800 27,800 28,439 29,122 29,124 30,677 31,168

784 5,006 2,395 266 504 1,300 1,140

(784) (5,008) (2,395) (266) (504) (1,300) (1,140)

47 646 47 646 47 645 47 646 47,640 47,645 47 645

$ 118413 § 91701 § 688467 § 90012 § 96336 § 118156 § 115929
$ 121673 $§ 95170 § 93673 § 94004 $ 101,148 $ 121511 § 119,316
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Revenues:
12000 2503 5000 Land Rents & Leases
12000 2503 5101 Moorage
12000 2503 5102 Wharfage

Total Revenues:

Expenses:
Personnel Costs:

Total Personnel Costs:

Non-Personnel Costs:
12000 2503 7004 Insurance
12000 2503 7321 Harbor General Indirect Costs
12000 2503 7322 Harbor Admin Indirect Costs
12000 2503 7323 SMIC General Indirect Costs
12000 2503 7324 Gen Fund Indirect Costs
12000 25037330 P.IL.T.
12000 2503 7331 Reclass PILT to Transfer-Out

Total Non-Personnel Costs:
Total Expenses:

2018/2019 Biennial Operating Budget
Revenue and Expenses by Department

City of Seward

SMIC Enterprise Fund SMIC - East SMIC Dock

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
47 975 56,987 33,113 44,234 48,708 44,224 44224
2,261 194 8,544 614 996 1,000 1,000

5,555 6,900 0 1,500 5,004 5,000 5,000

$ 55791 § 64081 § 41657 $§ 46348 § 54708 § 50224 § 50224
3 0 3 0 $ 0 § 0 3 0 3% 0 3 0
829 883 883 442 1,296 1,000 1,300

1,784 1,865 1,615 1,555 1,500 1,853 1,750

1,187 1,248 1,667 1,713 1,656 1,822 1,842
18,114 4547 3272 3,99 3,996 4727 3833
19,594 19,694 20,046 20,526 20,532 20,963 21,298

625 568 684 22 480 480 480
(625) (568) (684) (22) (480) (480) (480)

§ 41508 $ 28137 § 27483 § 28232 § 28980 $ 30365 § 30,023
$ 41508 $ 28137 $ 27483 $ 28232 § 28980 § 30,365 $ 30,023
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Revenues:
12000 2504 4632 Insurance Recovery
12000 2504 5103 Boat Lift Fees
12000 2504 5104 Storage Fees
12000 2504 5109 Washdown Pad Fees
12000 2504 5800 Labor & Services

Total Revenues:

Expenses:
Personnel Costs:

12000 2504 6000 Salaries

12000 2504 6001 Overtime

12000 2504 6100 Medicare

12000 2504 6102 Workers' Compensation
12000 2504 6201 Retirement Benefits
12000 2504 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:
12000 2504 7002 Postage and Freight
12000 2504 7004 Insurance
12000 2504 7009 Contracted Services
12000 2504 7211 Gas & Lube
12000 2504 7213 Safety Equipment
12000 2504 7215 Operating Supplies
12000 2504 7216 Maintenance & Repair
12000 2504 7217 Small Tools & Equipment
12000 2504 7302 Travel & Subsistence
12000 2504 7321 Harbor General Indirect Costs
12000 2504 7322 Harbor Admin Indirect Costs
12000 2504 7323 SMIC General Indirect Costs
12000 2504 7324 Gen Fund Indirect Costs
12000 2504 7330 P.I.L.T.
12000 2504 7331 Reclass PILT to Transfer-Out
12000 2504 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
SMIC Enterprise Fund SMIC - 330 Ton Lift

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget

0 522 0 0 0 0 0
133,949 176,777 163,286 129,813 140,004 140,941 140,000
107,481 98,727 96,362 57,568 114,996 115,000 115,000
7,956 8,864 3453 1,717 8,196 5,200 8,200
473 2,993 105 1,358 996 1,000 1,000

§ 249859 § 287883 § 263206 § 190456 § 264192 S 262141 § 264,200
35,232 46,079 37,668 29,574 31,596 32,939 32,953
2,403 9,905 379 2,071 2,676 4,380 4,464
578 853 572 456 540 577 579
3,594 5128 4,401 3,206 3,660 4,266 4,266
1,724 2,993 0 5,172 1,116 918 922
15,681 16,059 19,697 17,083 10,536 16,540 17,031

$ 69212 § 81017 § 62717 § 57562 § 50124 § 59620 § 60215
465 540 181 0 5,004 5,000 5,000
2622 9,040 10,031 4,947 5,196 9,500 5,200

0 25,178 480 0 5,004 5,000 5,000

3,583 4,785 1,475 1,429 3,000 3,000 3,000

0 330 0 0 0 0 0

786 1,840 1,572 0 2,496 2,500 2,500

22,862 3564 8,556 581 24,996 25,000 25,000

21 6,804 725 0 0 0 0

0 43 0 0 0 0 0

44,994 47,059 51,623 7,940 47,940 57,081 53,922
29,934 31,296 53,300 54,747 52,800 56,116 56,757
36,706 114,689 104,604 127,744 127,740 145,623 118,085
39,701 39,701 41,072 42,058 42,060 42,943 43,630
19,989 22,989 21,057 11,840 21,132 20,896 21,136
(19,989) (22,989) (21,057) (11,840) (21,132) (20,896) (21,136)

0 159,812 159,812 159,812 68,088 159,812 159,812

$ 181674 § 4446881 § 433431 § 399258 § 384324 § 511575 § 477906
§ 240886 § 525698 § 496,148 § 456,820 $ 434448 § 571,195 § 538121

80



City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
SMIC Enterprise Fund SMIC - Syncrolift Operations

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
Revenues:

12000 2505 4632 Insurance Recovery 5,520 0 0 0 0 0 0

12000 2505 5000 Land Rents & Leases 64,000 64,000 64,000 64,000 63,996 64,000 64,000

12000 2505 5940 Amortization of Contributions- 0 0 0 160,841 0 0 0

in-Aid

Total Revenues: $§ 69520 § 64000 $ 64000 § 224841 $ 639% $ 64000 $ 64,000

Expenses:

Personnel Costs:
12000 2505 6000 Salaries 892 0 0 0 228 195 195
12000 2505 6100 Medicare 12 0 0 0 0 3 3
12000 2505 6102 Workers' Compensation 97 0 0 0 0 0 0
12000 2505 6201 Retirement Benefits 63 ] 0 0 0 T 7
12000 2505 6202 Health Insurance 366 0 0 0 96 93 96
Total Personnel Costs: $ 1430 § 0 3 0 3 0 % 324 % 29% 3 301

Non-Personnel Costs:
12000 2505 7002 Postage and Freight 10 0 0 0 0 0 0
12000 2505 7004 Insurance 8,355 0 0 0 0 0 0
12000 2505 7009 Contracted Services 0 703 0 0 0 0 0
12000 2505 7216 Maintenance & Repair 5,652 0 0 0 0 0 0
12000 2505 7321 Harbor General Indirect Costs 1,278 1,337 0 0 0 0 0
12000 2505 7322 Harbor Admin Indirect Costs 850 894 0 0 0 0 0
12000 2505 7323 SMIC General Indirect Costs 1,410 3,256 0 0 0 0 0
12000 2505 7324 Gen Fund Indirect Costs 1,326 1,326 1,356 1,389 1,392 1421 1,444
12000 2505 7900 Depreciation Expense 0 0 0 174,843 0 0 0
Total Non-Personnel Costs: $ 18781 § 7516 % 1,356 § 176232 § 1392 § 1421 § 1444

Total Expenses: $ 20211 § 7516 $ 1,35 § 176232 $ 1,716 $ 1,719 0§ 1745
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Revenues:

12000 2506 5940 Amortization of Contributions-

in-Aid
Total Revenues:

Expenses:
Personnel Costs:

Total Personnel Costs:
Non-Personnel Costs:
12000 2506 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenses:

City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department

SMIC Enterprise Fund SMIC - Syncrolift Complex

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
484,905 484,905 477,778 321,688 482,532 482,529 482,529
$ 484,905 484,905 477,778 321,688 482,532 482,529 482,529
0 0 0 0 0 0 0
525,067 525,067 523,453 349 686 524,532 524,529 524,528
525,067 525,067 523,453 349,686 524,532 524,529 524,529
525,067 525,067 523,453 349,686 524,532 524,529 524,529

82



City of Seward
2018/2019 Biennial Operating Budget
Revenue and Expenses by Department
SMIC Enterprise Fund SMIC Debt Service

2014 2015 2016 Y-T-D 2017 2018 2019
Actual Actual Actual 08/31 Budget Budget Budget
Revenues:
Total Revenues: $ 0 3 0 3 0 $ 0 3 0 3 0 3 0
Expenses:
Personnel Costs:
12000 2590 6201 Retirement Benefits 0 0 0 4,935 0 0 0
Total Personnel Costs: $ 0 3 0 § 0 9 4935 % 0 s 0 0
Non-Personnel Costs:
12000 2590 8300 Debt Service Principal 0 147,012 98,008 98,008 98,004 98,008 98,008
Total Non-Personnel Costs: $ 0O § 147012 § 98008 $ 98008 S 98004 $ 98008 $ 98,008
Total Expenses: $ 0 § 147012 $ 98008 $ 102943 $ 98,004 $ 98,008 $ 98,008
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CITY OF SEWARD
SEWARD MARINE INDUSTRIAL CENTER ENTERPRISE FUND

2018 and 2019 Debt __mmE_nm Schedule

Balance _ 2018 Budget Balance
Description Interest Rate @ 1/01/18 | Principal Interest Retirement Total @ 12/31/18 Term
2015 330-Ton Boatlift Loan 0% 686,059| | 98,008 98,008 588,051 2015-2024 _
Totals: $686,059| |  $98,008 S0 S0 $98,008 $588,051
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 ' Principal Interest Retirement Total @ 12/31/19 Term
2015 330-Ton Boatlift Loan 0 588,051 98,008 98,008 490,043| 2015-2024
Totals: $588,051 $98,008 S0 0] 598,008 $490,043
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CITY OF SEWARD
S.M.L.C. ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018
Transfers- Transfers-
In Out
General Fund - to cover SMIC deficit 420,447
General Fund:
One-half of land rents and leases 89,873
Payments-in-Lieu-of-Tax 27,396

2019
Transfers- Transfers-
In Qut

200,575

89,873

26,036

$420,447 $117,269

$200,575 $115,909
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ELECTRIC ENTERPRISE FUND
Budgeted Statement of Revenues and Expenses
And Change in Net Position
For Fiscal Years 2018 and 2019

2016 2017 2018 2019
Actual * Budget Budget Budget
Operating revenue:
Sales:
Residential 3,262,167 3,466,452 3,277,059 3,321,034
Small General Service 1,711,617 1,910,004 1,693,794 1,717,202
Large General Service 4,550,181 4,812,600 4,571,676 4,634,080
Harbor Power Sales 417,539 320,496 425,000 420,000
Industrial Sales/Special Contracts 993,312 1,258,584 1,295,475 1,405,106
Street & Yard Lights 69,522 78,996 74,000 74,000
Miscellaneous 343,724 63,696 76,000 76,000
Total operating revenue: $11,348,062 $11,910,828 $11,413,004 $11,647,422
Operating expense:
Before depreciation:
Salaries 856,165 1,100,294 1,030,201 1,027,652
Work order charges (salaries) (121,632) (99,996) (60,000 (60,000)
Employee benefits 1,101,592 773,360 779,722 801,324
Purchased services 583,333 1,004,704 1,060,000 873,500
Power for resale 4,997,993 5,100,012 5,177,700 5,258,944
Supplies & maintenance 369,841 415,524 358,000 353,500
Work order charges (supplies) (82,479) (50,004) (30,000) (30,000)
General & Administrative 971,249 1,120,884 1,185,293 1,190,906
Total operating expense: $8,681,062 $9,364,778 $9,500,916 $9,415,826
Operating income before depreciation 2,667,000 2,546,050 1,9 12,088 2,23 1,596
Depreciation 1,446,722 1,777,236 1,571,868 1,551,440
Earnings from operations $1,220,278 $768,814 $340,220 $680,156
Non-operating revenue (expense)
Interest income 56,659 90,000 57,000 57,000
Interest expense (260,316) (194,323) (207,503) (202,303)
Other revenue (expense) 37,468 - = =
Total non-operating revenues (expenses) (166,189) (I04,323) (150,503) (145,303)
Earnings before contributions and transfers $1,054,089 $664,491 $189,717 $534,853
Capital contributions and special items 0 0 0 0
Transfers (to)/from other funds (1,234,780) (1,276,523) (1,228,159) (1,238,513)
Change in net position (180,691) (612,032) (1,038,442) (703,660)
Beginning net position $28,799,383 $28,618,692 $28,006,660 $26,968,218
Ending net position $28,618,692 *  $28,006,660 $26,968,218 $26,264,558

* Ties to annual Comprehensive Annual Financial Report

Of total depreciation expense, the following amounts were attributable to capital assets funded with capital contributions:
(a) $775,741 or 54%; (b) $1,029,996 or 71%: ( <) $977,062 ot 62%; (d) 964,315 or 62%
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CITY OF SEWARD

ELECTRIC ENTERPRISE FUND
Budgeted Statement of Cash Flow
For Fiscal Year 2018 and 2019

2017 2018 2019
Budget Budget Budget
Beginning Cash Balance at I/I/17 (*): $5,531,613
Cash 1s provided by (used for):
Change in net position (612,032) (1,038,442) (703,660)
Add expense items not affecting cash
Depreciation 1,777,236 1,571,868 1,551,440
Net cash provided by operations $1,165,204 $533,426 $847,780
Other sources (uses) of cash
Loan repayment from General Fund 0 0 (a) 0 (a)
Debt principal payments (150,000) (160,000) (b) (165,000) (c)
Capital outlay (829,996) (645,000) (d) (555,000) (&)
Ner increase (decrease) in cash $185,208 -$271,574 $127,780
Estimated ending cash balance $5,716,821 $5,445,247 $5,573,027

(a) From General Fund to recover payments made to subsidize SMIC enterprise fund. Will postpone for 2 years.
(b) $160K represents Electric generator bond

(c) $165K represents Electric generator bond

(d)$645K represents Infrastructure $230K; Motor pool $270K; Work orders $90K; Equipment $55K.
(e)$555K represents Infrastructure $140K; Motor pool $270K; Work orders $90K; Equipment $55K.
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City of Seward

Electric Enterprise Fund
2018/2019 Biennial Operating Budget
Revenue Detail by Line ltem

Revenues

15000 5300 Residential

15000 5302 Residential fuel factor

16000 5303 Residential customer charge
15000 5310 SG Service

15000 5312 SG fuel factor

18000 5313 SG Customer Charge

15000 5320 LG Service

15000 5322 LG fuel factor

15000 5323 LG customer charge

15000 5324 LG demand charge

15000 5326 Alternate Energy

15000 5340 Spec. Contract Energy
15000 5342 Special Contract fuel factor
15000 5343 Spec. Contract customer charge
15000 5345 Special Contract Demand
15000 5350 Harbor Fund Power Sales
15000 5352 Harbor power fuel factor
15000 5360 Street & Yard

15000 5362 Yard Light Fuel

15000 5801 Turn on Fees

15000 5802 Equipment Rental

15000 5803 Joint Pole Use

15000 5804 Work Order Revenue

15000 5805 Chugach Coop Divid.

15000 5890 Collection of Doubtful Accounts
15000 5899 Miscellaneous Revenue
15000 5901 EF Investment Interest
15000 5905 EF Penalties and Interest

15000 5919 Contra PERS On-Behalf paid by SOA

15000 5920 PERS On-Behalf paid by SOA
15000 5931 Assessment Interest

15000 5940 Amort. of CIA - General
15000 5941 Amort.Bond Premium

15000 5990 Surplus Sales

Total Revenues

2015 2016 2017 2018 2017-18 2019 201819
Actual Actual Budget Budget % Chg Budget % Chg
1,877,138 1,952,352 2,043,252 1,372,805 (32.81) 1,394,769 1.60
857,581 818,728 911,196 1,409,509 5489 1,423,604 1.00
475,214 491,087 512,004 494,745 (3.37) 502661 160
1,134,216 1,087,722 1,200,000 856,677 (28.61) 870,384 1.60
448,714 408,643 470,004 615,493 30.95 621,648 1.00
209,579 215,252 240,000 221,624 (766) 225170 1.60
1,845,847 1,930,492 2,019,996 1,337,268 (33.80) 1,358,664 1.60
1,232,933 1,184,352 1,257,000 1,790,339 4243 1,808,242 1.00
42,505 44,673 45,600 45,081 (1.14) 45,802 1.60
1,373,588 1,390,664 1,490,004 1,398,988 (6.11) 1,421,372 1.60
(908) (505) 0 0 0.00 0 0.00
145,302 177,930 144,084 394,081 173.51 486,240 23.39
501,710 402,817 640,440 489,083 (23.63) 493974 1.00
963 988 1,008 1,038 298 1,064 250
399,679 411,877 473,052 411,273 (13.06) 423,828 3.05
259,612 308,846 226,500 315,000 39.07 310,000 (1.59)
99,275 108,693 93,996 110,000 17.03 110,000 0.00
67,840 65,660 72,996 70,000 (4.10) 70,000 0.00
5137 3,862 6,000 4,000 (33.33) 4,000 0.00
17,121 19,776 15,696 20,000 27.42 20,000 0.00
14,300 19,660 18,000 20,000 1.1 20,000 0.00
9,984 9,984 9,996 10,000 0.04 10,000 0.00
30,883 36,159 20,004 20,000 (0.02) 20,000 0.00
224,801 251,370 0 0 0.00 0 0.00
5,699 1,400 0 1,000 0.00 1,000 0.00
(32) 5,880 0 5,000 0.00 5,000 0.00
76,949 6,074 20,004 7,000 (65.01) 7,000 0.00
64,114 50,585 69,996 50,000 (28.57) 50,000 0.00
(143,207) (2,463) 0 0 0.00 0 0.00
195,217 39731 0 0 0.00 0 0.00

0 0 0 0 0.00 0 0.00
938,045 775,741 1,029,996 977,062 (5.14) 964,315 (1.30)
8,366 13,834 1,140 13,834 111351 13,834 0.00

0 200 0 0 0.00 0 0.00
$12,416,165  $12231,764  $13031964 $12460900 $ (4.38) $12682571 $ 178
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Personnel Costs:

6000 Salaries

6001 Overtime

6002 Standby Time

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

6204 Meal Allowance

6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight

7003 Bank and Credit Card Fees
7004 Insurance

7006 Legal

7007 Legal Settiement

7009 Contracted Services

7010 Engineering

7011 Testing

7012 Other Special Services
7015 Utilities

7016 Heating Fuel

7017 Rents & Leases

7101 Chugach Power Purchases
7102 Power Fuel Costs

7103 Fuel for Generators

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance

7213 Safety Equipment

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence

7303 Education & Training

7304 Equipment Rent

7307 GF Administrative Fee
7330 P.ILL.T.

7331 Reclass PILT to Transfer-Out
7805 Promotion

7808 Bad Debt Expense

7810 Miscellaneous Expense
7900 Depreciation Expense
8010 Utility Deposit Interest
8011 Bonding Expense

8012 Debt Service Interest Expense
8014 Amortization of Bond Issue Costs
8101 Infrastructure

8102 Buildings

8103 Capital Equipment

8104 Motor Pool Rent

8105 Improvements other than Buildings

City of Seward
Electric Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line Item by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
734,651 761,684 1,031,210 960,439 (6.86) 960,771 0.03
128,834 94,481 69,084 69,762 0.98 66,881 (4.13)
130,626 93,334 92436 91,451 (1.07) 96,353 5.36
22215 19,048 17 484 17,091 (2.25) 17,239 0.87
0 594 0 0 0.00 0 0.00
47,196 66,222 55,356 83,831 51.44 84,648 0.97
74,667 80,079 113,508 90,065 (20.65) 103,235 14.62
442078 572,776 193,728 184,003 (5.02) 182,954 (0.57)
210,350 249,539 277,904 285,306 2.66 288,695 1.19
3,543 10,172 2,700 7,125 163.89 7,200 1.05
26,952 9,828 20,244 20,850 2.99 21,000 0.72
181112 § 1957757 § 1873654 § 1809923 $ (340) $ 1828976 1.05
16,969 17,068 24,996 21,500 (13.99) 21,500 0.00
19,280 13,448 21,996 22,500 2.29 23,000 2.22
54,450 59,292 55,500 56,000 0.90 58,000 357
62,617 59,109 65,004 62,000 (4.62) 65,000 484
11,928 63,368 50,004 60,000 19.99 60,000 0.00
0 852 0 0 0.00 0 0.00
157,309 172,918 607,684 590,000 (2.91) 438,000 (25.76)
5535 13,835 26,004 30,000 15.37 30,000 0.00
1,847 1,755 0 1,500 0.00 500 (66.67)
13,886 21,792 15,000 15,000 0.00 15,000 0.00
92,545 124,586 89,508 160,500 79.31 121,500 (24.30)
25545 18,706 26,004 18,000 (30.78) 18,000 0.00
25,296 21,605 23,004 23,000 (0.02) 23,000 0.00
2,049,134 2,165,628 2,000,004 2,211,106 10.56 2,246 484 1.60
2,728,956 2,807,634 3,000,000 2,866,594 (4.45) 2,912,460 1.60
101,087 24,731 100,008 100,000 (0.01) 100,000 0.00
4,041 33,301 3,000 10,000 233.33 10,000 0.00
39,936 27,840 40,500 32,500 (19.75) 38,000 16.92
0 0 0 1,500 0.00 1,500 0.00
0 4,358 5,004 6,000 19.90 6,000 0.00
172,156 240,388 237,012 183,000 (22.79) 183,000 0.00
42,040 22,757 105,012 90,000 (14.30) 90,000 0.00
6,931 41,198 24,996 35,000 40.02 25,000 (28.57)
1,320 593 6,000 6,000 0.00 6,000 0.00
53,822 46,071 82,008 85,000 3.65 85,600 0.71
21,136 21,758 28,008 28,000 (0.03) 28,000 0.00
10,133 5,024 28,008 28,000 (0.03) 28,000 0.00
5,075 2,552 27,000 35,000 29.63 25,000 (28.57)
868,558 888,535 909,864 938,293 3.12 953,306 160
898,136 902,861 953,004 913,040 (4.19) 931,794 205
(898,136) (902,861) (953,004) (913,040) (4.19) (931,794) 2.05
400 0 0 0 0.00 0 0.00
22,134 3,686 30,000 30,000 0.00 30,000 0.00
10,554 3,030 9,996 35,000 250.14 35,000 0.00
1,724,295 1,446,721 1,777,236 1,571,868 (11.56) 1,551,440 (1.30)
1,190 1,232 1,200 1,200 0.00 1,200 0.00
2,701 73,458 0 0 0.00 0 0.00
271,699 185,626 193,123 185,400 (4.00) 180,200 (2.80)
4,904 0 0 20,903 0.00 20,903 0.00
0 0 440,004 210,000 (52.27) 140,000 (33.33)
0 0 0 20,000 0.00 0 (100.00)
0 0 64,992 55,000 (15.37) 55,000 0.00
175,000 291,600 174,996 270,000 54.29 270,000 0.00
0 0 0 0 0.00 0 0.00
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8200 Work Order Sal/Benefit credits

8201 Work Order Operating Supply credits
8300 Debt Service Principal

Total Non-Personnel Costs:

Total Expenditures

City of Seward
Electric Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line Item by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
(100,577) (121,632) (99,996) (60,000) (40.00) (60,000) 0.00
(110,520) (82,479) (50,004) (30,000)  (40.00) (30,000) 0.00
400,000 240,000 150,000 160,000 6.67 165,000 313

$§ 8993312 § 8961944 § 10292675 § 10185364 § (1.04) $ 9970593 § (2.11)
$ 10,814,424 $ 10,919,701 $ 12,166,329 § 11995287 $ (1.41) $ 11,799569 § (1.63)
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6002 Standby Time

15000 6100 Medicare

15000 6101 Unemployment Insurance
15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance

15000 6204 Electric Meal Allowance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7001 Communications
15000 7002 Postage and Freight
15000 7003 Bank and Credit Card Fees
15000 7004 Insurance

15000 7006 Legal

15000 7009 Contracted Services
15000 7010 Engineering

15000 7011 Testing

15000 7012 Other Special Services
15000 7015 Utilities

15000 7016 Heating Fuel

15000 7017 Rents & Leases

15000 7210 Vehicle Supplies
15000 7211 Gas & Lube

15000 7212 Uniform Allowance
15000 7213 Safety Equipment
15000 7215 Operating Supplies
15000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7300 Advertising

15000 7301 Subscriptions & Dues
15000 7302 Travel & Subsistence
15000 7303 Education & Training
15000 7304 Equipment Rent

15000 7307 GF Administrative Fee
15000 7330 P.I.L.T.

15000 7331 Reclass PILT to Transfer-Out

15000 7805 Promotion

15000 7808 Bad Debt Expense
15000 7810 Miscellaneous Expense
15000 7900 Depreciation Expense
15000 8010 Utility Deposit Interest
15000 8011 Bonding Expense
15000 8101 Infrastructure

15000 8102 Buildings

15000 8103 Capital Equipment
15000 8104 Motor Pool Rent

15000 8105 Improvements other than Buildings
15000 8201 Work Order Operating Supply credits

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric - General Operations
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
323,028 397,796 361,443 376,374 424,067 {100.00) 428,902

2,649 32,843 31,962 2,208 13,824 (100.00) 14,122
4,274 8,259 6,247 2,544 4,144 (100.00) 4,227
6,125 7,833 6,750 6,276 5,745 (100.00) 5,868

0 0 594 0 0 0.00 0

23,664 23,671 24,400 28,740 38,081 (100.00) 38,502

65,996 42,393 49,079 73,788 58,167 (100.00) 73,261

58,624 106,502 428,879 115,824 90,016 (100.00) 90,016
124,629 76,427 91,673 151,040 126,096 (100.00) 126,096

345 1,963 7,085 1,500 5,000 (100.00) 7,200
12,172 26,446 8,833 20,004 20,000 (100.00) 21,000
621,506 § 724133 § 1016945 § 778298 $ 785140  S(100.13) $ 809,194
6,187 3,455 2,585 9,996 7,500 (100.00) 7,500
13,045 15,917 10,106 15,000 15,500 (100.00) 16,000
53,066 54,450 59,292 55,500 56,000 (100.00) 58,000
58,219 62,410 58,949 65,004 62,000 (100.00) 65,000
8,262 5,628 51,468 35,004 45,000 (100.00) 45,000
48,764 87,408 70,931 129,996 130,000 (100.00) 130,000
0 2,688 995 26,004 30,000 (100.00) 30,000

751 1,847 1,587 0 1,000 (100.00) 0

0 3511 9,159 0 0 0.00 0

4127 4,168 4,972 4,500 4,500 {100.00) 4,500
2,183 10,510 7,924 6,000 12,000 {100.00) 12,000
3,000 250 0 3,000 3,000 (100.00) 3,000
1,875 4,036 32,140 3,000 10,000 (100.00) 10,000
21,537 13,852 12,835 30,000 22,000 (100.00) 27,500
0 0 0 0 1,500 (100.00) 1,500

3312 0 2,839 5,004 5,000 (100.00) 5,000
36,495 134,673 216,839 95,004 100,000 (100.00) 100,000
65,978 25483 2,464 50,004 50,000 (100.00) 50,000
1,637 6,836 23,232 15,000 22,000 ( 100.00) 15,000
208 1,320 287 5,004 5,000 (100.00) 5,000
1,294 2,258 1,669 2,004 5,000 (100.00) 5,600
224 1,475 2,788 8,004 8,000 (100.00) 8,000

306 528 1,862 8,004 8,000 {100.00) 8,000
2,675 0 0 5,004 5,000 {100.00) 5,000
864,237 868,558 888,535 909,864 938,293 (1 00.00) 953,306
889,778 898,136 902,861 953,004 913,040 (100.00) 931,794
(889,778) (898,136) (902,861) (953,004) (913,040)  (100.00) (931,794)
0 400 0 0 0 0.00 0
39,541 21,502 3,686 30,000 30,000 (100.00) 30,000
863 9,505 2,730 9,996 20,000 (100.00) 20,000
1,733,847 1,716,865 1,419,699 1,774,032 1,532,502 (100.00) 1,512,074
1,179 1,190 1,232 1,200 1,200 (100.00) 1,200

0 2,701 0 0 0 0.00 0

0 0 0 320,004 90,000 {100.00) 20,000

0 0 0 0 20,000 {100.00) 0

0 0 0 45,000 45,000 (100.00) 45,000
82,500 90,000 97,200 90,000 90,000 (100.00) 0
(17,258) 0 0 0 0 0.00 0
249 0 0 0 0 0.00 0

§ 3038303 § 3153424 § 2988005 § 3756132 § 3374995  $(100.10) $ 3,193,180
§ 3650809 § 3,877,557 § 4004950 § 4534430 $ 4,160,135  $(100.11) $ 4,002,374
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

16000 6002 Standby Time

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

15000 7001 Communications
15000 7002 Postage and Freight
15000 7003 Bank and Credit Card Fees
15000 7004 Insurance

15000 7006 Legal

15000 7007 Legal Settlement
15000 7009 Contracted Services
15000 7010 Engineering

15000 7011 Testing

15000 7012 Other Special Services
15000 7015 Utilities

15000 7016 Heating Fuel

15000 7017 Rents & Leases

15000 7210 Vehicle Supplies
15000 7211 Gas & Lube

15000 7212 Uniform Allowance
15000 7213 Safety Equipment
15000 7215 Operating Supplies
15000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7300 Advertising

15000 7301 Subscriptions & Dues
15000 7302 Travel & Subsistence
15000 7303 Education & Training
15000 7304 Equipment Rent

15000 7808 Bad Debt Expense
15000 7810 Miscellaneous Expense
15000 7900 Depreciation Expense
15000 8103 Capital Equipment
15000 8104 Motor Pool Rent

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric - Administration
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
189,157 209,644 225,401 350,024 278,707 (100.00) 271,266
218 563 1,661 756 750 {100.00) 750

0 0 49 0 0 0.00 0
2,922 3,384 4,789 4,740 4,477 (100.00) 4,355
1,558 1,669 2,727 2,004 2,952 (100.00) 2,873
24,343 32,274 31,000 35,376 31,898 (100.00) 29,974
22,287 24,806 27,615 16,344 25014 (100.00) 24,295
78,617 76,525 88,906 112,460 114,283 (100.00) 117,672
§ 319102 § 348865 § 382148 § 521704 § 458,081  $(100.15) § 451,185
8,489 9,845 10,628 9,996 10,000 (100.00) 10,000
1,354 119 345 996 1,000 (100.00) 1,000

0 0 0 0 0 0.00 0
81 207 160 0 0 0.00 0
984 6,300 11,899 15,000 15,000 {100.00) 15,000

0 0 852 0 0 0.00 0
62,185 8511 5,928 78,000 80,000 (100.00) 80,000
0 2,307 1,199 0 0 0.00 0

0 0 168 0 500 (100.00) 500
10,406 10,375 12,755 15,000 15,000 (100.00) 15,000
1,928 0 0 0 0 0.00 0
2,498 0 0 0 0 0.00 0
0 0 0 0 0 0.00 0

0 5 1,161 0 0 0.00 0
2972 2,551 2,100 3,000 3,000 (100.00) 3,000
0 0 0 0 0 0.00 0

0 0 0 0 1,000 (100.00) 1,000

8,439 6,672 8,381 9,996 10,000 (100.00) 10,000
0 664 0 0 0 0.00 0
4,138 95 0 9,996 10,000 (100.00) 10,000
0 0 307 996 1,000 (100.00) 1,000
44,645 51,564 44,402 80,004 80,000 (100.00) 80,000
14,759 19,563 18,970 20,004 20,000 (100.00) 20,000
8,933 9,605 3,161 15,000 15,000 (100.00) 15,000
3,169 5,075 2,552 3,000 3,000 (100.00) 3,000

0 631 0 0 0 0.00 0
22 22 0 0 0 0.00 0
3,280 7430 7,430 3,204 5,104 (100.00) 5,104
0 0 0 9,996 10,000 {100.00) 10,000
180,000 85,000 194,400 84,996 180,000 {100.00) 270,000
$ 358283 § 226541 § 326798 0§ 359184 $ 450604  $(100.39) § 549,604
$§ 677,385 § 575406 $ 708946 $ 830,888 $ 917,685  §(100.27) $ 1,000,789
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6002 Standby Time

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6201 Retirement Benefits
15000 6202 Health Insurance
15000 6204 Electric Meal Allowance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7002 Postage and Freight
15000 7015 Utilities

15000 7016 Heating Fuel

15000 7103 Fuel for Generators
15000 7211 Gas & Lube

15000 7213 Safety Equipment
15000 7215 Operating Supplies
15000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7302 Travel & Subsistence
15000 7303 Education & Training
15000 7810 Miscellaneous Expense

Total Non-Personnel Costs:
Total Expenditures

Electric Enterprise Fund Electric - Standby Generation

City of Seward

2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 201718 2019

Actual Actual Actual Budget Budget % Chg Budget
10,945 4,687 4,928 4,668 7,099 (100.00) 7,180
127 2,466 972 3,444 2,106 {100.00) 2,151
0 347 0 0 0 0.00 78
184 168 17 108 127 (100.00) 129
978 407 681 516 1,085 (100.00) 1,066
155 520 1,268 60 506 (100.00) 506
329 987 1,252 118 735 (100.00) 735
0 172 66 96 100 (100.00) 0
0 6 20 0 30 (100.00) 0
12716 § 9760 § 9304 § 9010 § 11,768  $(106.80) § 11,845
0 242 248 996 1,000 (100.00) 1,000
15,495 14,022 13,139 20,004 17,000 (100.00) 17,000
896 13,647 83 15,000 0 0.00 0
0 73,705 24,731 50,004 50,000 (100.00) 50,000
0 15,853 5418 7,500 7,500 {100.00) 7,500
0 0 0 0 0 0.00 0
0 2,170 16,585 5,004 5,000 {100.00) 5,000
60 8,076 1,484 30,000 30,000 (100.00) 30,000
0 0 109 0 0 0.00 0
0 74 0 0 0 0.00 0
3,395 0 0 5,004 5,000 (100.00) 5,000
0 0 0 0 15,000 (100.00) 15,000
19846 § 127789 § 61797 § 133512 § 130,500  §(100.61) $ 130,500
32562 § 137549 § 7101 § 142522 § 142,258  §(10112) $ 142,345

94



Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7001 Communications
15000 7002 Postage and Freight
15000 7009 Confracted Services
15000 7010 Engineering

15000 7015 Utilities

15000 7016 Heating Fuel

15000 7103 Fuel for Generators
15000 7211 Gas & Lube

15000 7213 Safety Equipment
15000 7215 Operating Supplies
15000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7300 Advertising

15000 7302 Travel & Subsistence
15000 7304 Equipment Rent
15000 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenditures

City of Seward

Electric Enterprise Fund Electric - Substation Operations

2018/2019 Biennial Operating Budget
Expenditure Detail by Department

2014 2015 2016 2017 2018 201718 2019
Actual Actual Actual Budget Budget % Chg Budget
103,572 60,081 79,117 123,060 120,865 (100.00) 122,243

1,181 1,575 5,791 1,404 1,838 (100.00) 1,878

1,528 977 1,328 1,548 1,266 (100.00) 1,293

9,387 3,855 9,798 9,840 14,695 (100.00) 14,857

0 0 0 1,044 0 0.00 0

2,329 6,087 15,561 888 6,241 {100.00) 6,241
5,203 12,415 19,674 1,907 10,668 {100.00) 10,668

83 3 266 48 100 {100.00) 0

$ 123283 % 85021 § 131535 § 139739 § 155673  §(10045 § 157,180
3432 3,669 3,854 5,004 4,000 (100.00) 4,000

121 3,002 2,430 5,004 5,000 (100.00) 5,000

6,867 0 425 15,000 45,000 (100.00) 15,000

0 540 9,204 0 0 0.00 0

58,043 74,355 106,474 65,004 139,000 (100.00) 100,000

3,144 1,387 10,698 5,004 6,000 (100.00) 6,000

0 27,382 0 50,004 50,000 (100.00) 50,000

0 7,679 7,486 0 0 0.00 0

0 0 1,519 0 0 0.00 0

3,052 24,758 13,873 20,004 10,000 (100.00) 10,000
2,351 7,817 17,569 20,004 5,000 (100.00) 5,000

0 0 2,268 0 0 0.00 0

37 0 0 0 0 0.00 0

0 24 0 0 0 0.00 0

785 0 0 3,000 3,000 (100.00) 3,000

0 0 2,096 0 7,343 (100.00) 7,343

$ 78166 § 150613 § 177896 § 188028 § 274343  $(100.36) $ 205,343
$ 201449 § 235634 $ 309431 $ 327,767 $§ 430,016  $(100.40) $ 362,523
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance

15000 6204 Electric Meal Allowance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7009 Contracted Services
15000 7010 Engineering

15000 7017 Rents & Leases

15000 7211 Gas & Lube

15000 7215 Operating Supplies
15000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7304 Equipment Rent

15000 8101 Infrastructure

Total Non-Personnel Costs:
Total Expenditures

City of Seward

Electric Enterprise Fund Electric - Transmission OP & Maint
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019

Actual Actual Actual Budget Budget % Chg Budget
2,518 7,871 12,723 21,240 12,182 (100.00) 12,321
0 4,025 30,363 3,048 9,033 (100.00) 9,228
37 410 830 300 439 (100.00) 448
171 522 4,080 1,164 2,733 (100.00) 2,764
0 0 0 72 0 0.00 0
81 889 7,066 36 2,092 {100.00) 2,092
246 1,119 5,033 161 1,830 {100.00) 1,830
0 0 103 0 75 {100.00) 0
3 24 118 0 120 (100.00) 0
3,056 14,860 § 60314 § 26,021 § 28,504  §(102.81) $ 28,683
0 3,926 19,536 150,000 90,000 (100.00) 150,000
0 0 2,438 0 0 0.00 0
18,136 25,046 21,605 20,004 20,000 (100.00) 20,000
0 0 0 0 0 0.00 0
0 377 165 2,004 2,000 (100.00) 2,000
0 0 0 5,004 5,000 (100.00) 5,000
0 0 649 0 0 0.00 0
0 0 0 12,000 20,000 (100.00) 10,000
0 0 0 0 0 0.00 0
18,136 29349 % 44393 § 189,012 § 137,000  §$(100.36) $ 187,000
21,192 44209 § 104707 § 215033 $ 165504  $(100.79) $ 215,683
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6002 Standby Time

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance

15000 6204 Electric Meal Allowance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7215 Operating Supplies
16000 7216 Maintenance & Repair
15000 7217 Small Tools & Equipment
15000 7304 Equipment Rent

15000 8103 Capital Equipment

Total Non-Personnel Costs:
Total Expenditures

Electric Enterprise Fund Electric - Distribution OP & Maint

City of Seward

2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
30,369 6,630 6,791 31476 25173 (100.00) 25,460
15,590 32,333 28,772 40,008 23,792 (100.00) 24,304
2,876 0 0 1,080 922 (100.00) 941
717 1,062 639 888 728 {100.00) 744
2,832 1,871 3,636 3,672 4,416 (100.00) 4,465
0 0 0 276 0 0.00 0
1,333 1,450 6,261 504 2,354 (100.00) 2,354
2,582 2,712 3,926 837 2,638 (100.00) 2,638
0 1,061 1,973 804 1,250 (100.00) 0
45 54 61 0 80 (100.00) 0
$ 56,344 % 47173 % 52059 § 79545 % 61,353  $(101.47) § 60,906
0 0 2,130 0 1,000 (100.00) 1,000
0 0 1,240 0 0 0.00 0
0 0 0 0 3,000 (100.00) 0
3,900 0 0 3,996 4,000 {100.00) 4,000
0 0 0 9,996 0 0.00 0
§ 3900 § 0§ 3370 % 13992 % 8,000  $(103.75 § 5,000
$ 60,244 § 47173 % 55429 § 93,537 § 69,353  §$(101.73) § 65,906
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Personnel Costs:
Total Personnel Costs:

Non-Personnel Costs:
15000 7101 Chugach Power Purchases
15000 7102 Power Fuel Costs

Total Non-Personnel Costs:
Total Expenditures

Electric Enterprise Fund Electric - Wholesale Power Costs

City of Seward

2018/2019 Biennial Operating Budget
Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
0 0 3 0 0 § 0 § o000 ¢ 0
1,908,272 2,049,134 2,165,628 2,000,004 2,211,106 (100.00) 2,246,484
2,948,959 2,728 956 2,807,634 3,000,000 2,866,594 (100.00) 2,912,460
4,857,231 4778090 § 4973262 5000004 § 5077700  $(100.00) §$ 5,158,944
4,857,231 4,778,090 § 4,973,262 5,000,004 § 5,077,700  $(100.00) $ 5,158,944
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance
15000 6204 Electric Meal Allowance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7012 Other Special Services
15000 7211 Gas & Lube

15000 7215 Operating Supplies
15000 7810 Miscellaneous Expense

15000 8200 Work Order Sal/Benefit credits
15000 8201 Work Order Operating Supply credits

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric - Work Orders
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019

Actual Actual Actual Budget Budget % Chg Budget
62,358 28,289 51,015 89,736 65,367 (100.00) 66,112
6,394 50,506 (7,968) 15,432 12,939 (100.00) 13,217
1,033 4,705 2,608 1,692 2,233 (100.00) 2,281
3,709 9,066 11,441 5,868 11,404 (100.00) 11,531
0 0 0 2,124 0 0.00 0
4,514 14,575 22,834 5,652 11,357 (100.00) 11,357
10,823 30,553 26,059 9,483 20,989 (100.00) 20,989
0 347 946 300 700 (100.00) 0
79 207 271 96 300 (100.00) 0
88910 § 138248 § 107206 § 130383 § 125289  $(100.64) $ 125487
0 0 (122) 0 0 0.00 0
0 0 0 0 0 0.00 0
4910 (3,795) (17,585) 99,996 50,000 (100.00) 50,000
(600) 1,027 300 0 0 0.00 0
(208,130) (100,577) (121,632) (99,996) (60,000)  {100.00) (60,000)
(127,829) (110,520) (82,479) (50,004) (30,000)  (100.00) (30,000)
(331649) § (213865 $ (221518) § (50,004) § (40000) $ (99.25) $  (40,000)
(242,739) &  (75617) $ (114312) § 80,379 § 85,289  §(101.29) $ 85,487
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6002 Standby Time

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6201 Retirement Benefits
15000 6202 Health Insurance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric - Standby
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019

Actual Actual Actual Budget Budget % Chg Budget
0 0 0 192 0 0.00 0
9,060 1,813 0 2,628 2,934 (100.00) 0
93,621 122,020 87,038 88,812 86,385 (100.00) 91,107
1,507 3,314 1,565 1,476 1,754 (100.00) 1,792
2,637 5516 7,009 708 6,106 (100.00) 6,174
3,550 3,062 14,897 1,344 5,599 (100.00) 5,599
4,408 7,920 8,650 1,473 8,001 {100.00) 6,001
106 164 197 96 120 (100.00) 0
114886 § 143809 § 119,356 96729 & 108,899  $(10064) $ 110,673
0§ 0§ 0 0 % 0 § 000 § 0
114889 § 143809 § 119,356 96,729 $ 108,899  §$(100.64) $ 110,673
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6002 Standby Time

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6200 Leave Time

15000 6201 Retirement Benefits
15000 6202 Health Insurance

15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7002 Postage and Freight
15000 7009 Contracted Services
15000 7213 Safety Equipment

15000 7215 Operating Supplies
15000 7217 Small Tools & Equipment

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric - Meter Service
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 201718 2019

Actual Actual Actual Budget Budget % Chg Budget
15,708 10,051 19,941 30,876 20,244 (100.00) 20,475
0 2,708 2,836 120 2,500 {100.00) 1,184
0 0 0 0 0 0.00 0
233 359 415 456 315 (100.00) 322
1,110 608 2,402 2,820 2,334 (100.00) 2,360
0 0 0 828 0 0.00 0
350 1,038 4,252 132 1,468 (100.00) 1,468
922 1,617 4,286 352 1,952 (100.00) 1,852
i 20 64 0 100 {100.00) 0
18332 & 16,401 § 34196 § 35584 % 28913  §{102.42) 27,761
63 0 0 0 0 0.00 0
56,188 57,464 75,238 234,688 245,000 (100.00) 63,000
38 0 0 0 0 0.00 0
360 0 0 5,004 5,000 (100.00) 5,000
0 0 0 0 0 0.00 0
56649 § brded  § 75238 § 239692 § 250,000  $(100.08) 68,000
74981 § 73,865 § 109434 § 275276 § 278913  $(100.32) 95,761
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Personnel Costs:

15000 6000 Salaries

15000 6001 Overtime

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6201 Retirement Benefits
15000 6202 Health Insurance
15000 6205 Electric Union Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 7002 Postage and Freight
15000 7009 Contracted Services
15000 7215 Operating Supplies
15000 7217 Small Tools & Equipment
15000 7900 Depreciation Expense
15000 8101 Infrastructure

Total Non-Personnel Costs:
Total Expenditures

Electric Enterprise Fund Electric - System Improvements

City of Seward

2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019

Actual Actual Actual Budget Budget % Chg Budget
12,459 9,603 325 3,564 6,735 (100.00) 6,812
134 0 92 36 46 (100.00) 47
23 3 7 0 7 (100.00) 7
76 12 49 24 55 {100.00) 56
122 53 84 48 67 (100.00) 67
244 75 79 73 114 (100.00) 114
0 0 0 0 0 0.00 0
13,058 9746 § 636 § 3745 § 7,024 §(10854) § 7,103
0 0 320 0 0 0.00 0
0 0 861 0 0 0.00 0
4,199 7,301 0 0 0 0.00 0
0 0 14,940 0 0 0.00 0
0 0 17,497 0 26,919 (100.00) 26,919
0 0 0 120,000 120,000 (100.00) 120,000
4199 7301 % 33618 3 120000 § 146919  $(100.14) $ 146,919
17,257 17,047 $ 34254 § 123745 $ 153,943  $(100.52) § 154,022
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Personnel Costs:

15000 6000 Salaries

15000 6100 Medicare

15000 6102 Workers' Compensation
15000 6201 Retirement Benefits

Total Personnel Costs:

Non-Personnel Costs:

15000 8011 Bonding Expense

15000 8012 Debt Service Interest Expense
15000 8014 Amortization of Bond Issue Costs
15000 8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Electric Enterprise Fund Electric Debt Service
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019

Actual Actual Actual Budget Budget % Chg Budget
882 0 0 0 0 0.00 0
13 0 0 0 0 0.00 0
7 0 0 0 0 0.00 0
222,306 283,097 44,059 52,896 39,289 (100.00) 38,959
223208 § 283,097 44,059 52,896 39,289  $(100.25) 38,959
0 0 73,458 0 0 0.00 0
290,053 271,699 185,626 193,123 185,400 (100.00) 180,200
4,904 4,904 0 0 20,903 (100.00) 20,903
380,000 400,000 240,000 150,000 160,000 (100.00) 165,000
674957 $§ 676,603 499,084 343,123 366,303 $(100.08) 366,103
898,165 § 959,700 543,143 396,019 405,592  $(100.10) 405,062
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CITY OF SEWARD

ELECTRIC ENTERPRISE FUND

2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest Retirement Total @ 12/31/18 Term
2008 Replacement Generators Bond 4.77% 5,060,000 160,000 185,400 345,400 4,900,000 2007 - 12/2038
PERS Past Service Cost (a) 8.00% 1,649,763 n/a n/a 39,289 39,289 1,610,474 2039 *
Amort Deferred Loss Bond Issue 438,971 20,903 418,068
Totals: $7,148,734 $160,000 $185,400 $39,289 $405,592 $6,928,542
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest Retirement Total @ 12/31/19 Term
2008 Replacement Generators Bond 4.77% 4,900,000 165,000 180,200 345,200 4,735,000| 2007 -12/2038
PERS Past Service Cost (a) 8.00% 1,610,474 n/a n/a 38,959 38,959 1,571,515 2039 *
Amort Deferred Loss Bond Issue 418,068 20,903 397,165
Totals: $6,928,542 $165,000 $180,200 $38,959 $405,062 $6,703,680

(a) Amortization period extended by SB385. Reflects pension-only balance at 1/1/17 rather than 1/1/18. Healthcare to be added in 2018.
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CITY OF SEWARD

ELECTRIC ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

TRANSFERS FROM OTHER FUNDS:
General Fund - SMIC deficit loan repayment
General Fund for ASLC Utility Bill
TRANSFERS TO OTHER FUNDS:
General Fund:
Electric system permit fee
Federal and state lobbying

Payments-in-Lieu-of-Tax

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Out
(a) = %
$25,200 $33,600

$300,000 $300,000

40,319 40,319

913,040 931,794

$25,200 $1,253,359

$33,600 $1,272,113

(a) Two-year moratorium on repayment of this loan due to General Fund fiscal gap.
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WATER ENTERPRISE FUND
Budgeted Statement of Revenues and Expenses
and Change in Net Position
For Fiscal Year 2018 and 2019

2016 2017 2018 2019
Actual * Budget Budget Budget
Operating revenue:
Residential 481,202 453,600 477,719 476,492
Small General Service 131223 127,656 130,337 132,422
Large General Service 229,373 215,604 220,132 223,654
SMIC Sales 47,066 59,208 60,451 61,419
Special Contract Sales 245,585 278,700 284,553 289,106
Miscellaneous 64,564 90,996 140,412 144,393
Charges for Services - Ship Water 93,877 32,500 84,233 105,580
Total operating revenue: ,292,890 1,308,264 1,397,83 1,433,0
Operating expense before depreciation:
Salaries & Benefits 419,349 435,832 367,166 370,259
Purchased services 247,002 396,012 384,300 385,500
Supplies & Maintenance 44726 97,200 90,500 89,500
General & Administrative 254,288 279,972 284,549 288,691
Total operating expense: $965,365 $1,209,016 $1,126,515 $1,133,950
Operating income before depreciation 327,525 99,248 271,322 299,116
Depreciation 200,323 186,996 392,199 392,199
Operating income (loss) $127,202 -$87,748 -$120,877 -$93,083
Non-operating revenues (expenses)
Interest income 6,643 7,008 7155 7,270
Other revenue 8,972 0 0 0
Interest expense -24,098 -23,700 -21,697 -19,669
Total non-operating revenues (expenses) -$8,483 -$16,692 -§$14,542 -$12,399
Earnings before transfers and contributions $118,719 -$104,440 -$135,419 -$105,482
Transfers Qut -600,748 -113,401 -116,633 -114,542
Transfers In 98,010 0 0 0
Capital contributions and special items 0 0 0 0
Change in net position -$384,019 -$217,841 -$252,052 -$220,024
Beginning net position $10,492,561 $10,108,542 $9,890,701 $9,638,649
Ending net position $10,108,542 * $9,890,701 $9,638,649 $9,418,625

* Ties to annual Comprehensive Annual Financial Report
Of total depreciation expense, the following amounts were attributable to capital assets funded with capital contributions:

(2) $24,402 or 11%; (b) 822,224 or 11%; (<) $186,036 or 47%; (d) $209,090 or 53%
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CITY OF SEWARD

WATER ENTERPRISE FUND
Budgeted Statement of Cash Flow
For Fiscal Year 2018 and 2019

Beginning cash balance at 1/1/15: *

Cash is provided by (used for):

Change in net position
Add expense 1tems not affecting cash:
Depreciation
Net cash provided by (used for) operations
Other sources (uses) of cash
Debt principal payments
Capital outlay

Net increase (decrease) in cash

Estimated ending cash balance

(*) Ties to CAFR and includes only Water Enterprise Fund; excludes related capital projects.

Notes:

2017 2018 2019
Budget Budget Budget
$1,170,000
(217,841) (252,052) (220,024)
186,996 392,199 392,199
(30,845) 140,147 172,175
(133,152) (135,147) (167,175)
- (5,000) (5,000)
(163,997) - -
$1,006,003 $1,006,003 $1,006,003

Water Fund is not able to transfer funds to MRRF in 2016 or 2017 due to new 3rd Ave. Water Line debt payments.
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City of Seward
Water Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

2015 2016 2017 2018 2017-18 2018 2018-19

Actual Actual Budget Budget % Chg Budget % Chg
Revenues
17000 5300 Residential 455,795 481,202 453,600 477,719 5.32 476,492 (0.26)
17000 5310 SG Service 132,772 131,223 127 656 130,337 210 132,422 1.60
17000 5320 LG Service 210,460 229,373 215,604 220,132 210 223,654 1.60
17000 5330 SMIC Sales 49,367 47,066 59,208 60,451 210 61,419 1.60
17000 5340 Spec. Contracts 255,801 245,585 278,700 284,553 210 289,106 1.60
17000 5801 Turn on Fees 8,497 11,182 9,996 10,206 210 10,369 1.60
17000 5804 Work Order Revenue 1,500 0 0 0 0.00 0 0.00
17000 5806 Ship Water 107,254 93,877 82,500 84,233 210 105,580 25.34
17000 5807 Hydrant Rentals 55,799 55,572 71,004 120,000 69.00 123,655 3.05
17000 5899 Miscellaneous Revenue 6,741 (2,190) 9,996 10,206 210 10,369 1,60
17000 5901 EF Investment Interest 18,384 2,393 5,004 5,109 210 5,191 1.61
17000 5905 EF Penalties and Interest 10,532 4,250 2,004 2,046 210 2,079 1.61
17000 5919 Contra PERS On-behalf paid by SOA (34,315) (593) 0 0 0.00 0 0.00
17000 5920 PERS On-behalf paid by SOA 46,777 9,565 0 0 0.00 0 0.00
17000 5940 Amort. of CIA - General 24,472 24,402 22,224 186,036 737.10 209,090 12.39
Total Revenues $134983 $1332907 $1337496 $1591028 $ 1896 $1,649426 § 367
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City of Seward
Water Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line ltem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budget Budget % Chg Budget % Chg
Personnel Costs:
6000 Salaries 176,034 160,656 223616 183,556 (17.91) 181,616 (1.06)
6001 Overtime 23,137 8,440 4,608 4,192 (9.03) 4,226 0.81
6002 Standby Time 11,394 8,515 11,076 9,754 (11.94) 9,862 1.11
6100 Medicare 2922 2937 3,648 3428 {6.03) 3,387 (1.20)
6102 Workers' Compensation 7,638 7,781 9,240 12,191 31.94 12,141 (0.41)
6200 Leave Time 33,877 11,496 23,496 18,745 (20.22) 20,420 8.94
6201 Retirement Benefits 113,855 137,889 61,152 43,874 (28.25) 44,470 1.36
6202 Health Insurance 69,796 81,174 98,504 91,426 (7.19) 94,137 297
6203 In Lieu of FICA 443 461 492 0 {100.00) 0 0.00
Total Personnel Costs: § 439097 § 419349 § 435832 $ 367166 § (1576) $ 370259 $ 084
Non-Personnel Costs:
7000 Audit 132 0 0 0 0.00 0 0.00
7001 Communications 10,829 9,208 12,000 11,000 (8.33) 12,000 9.09
7002 Postage and Freight 2,580 2,443 6,504 6,500 (0.06) 6,500 0.00
7003 Bank and Credit Card Fees 6,251 6,782 6,000 6,000 0.00 6,000 0.00
7004 Insurance 11,346 12,150 9,996 10,800 8.04 11,000 1.85
7006 Legal 0 0 6,000 5,000 (16.67) 5,000 0.00
7009 Contracted Services 47,130 22,824 80,004 75,000 (6.25) 75,000 0.00
7011 Testing 8,085 4,796 11,508 11,000 (4.41) 11,000 0.00
7015 Utilities 177,953 185,732 264,000 259,000 (1.89) 259,000 0.00
7016 Heating Fuel 1,199 3,067 0 0 0.00 0 0.00
7210 Vehicle Supplies 0 1,361 0 0 0.00 0 0.00
7211 Gas & Lube 14,678 4,844 10,500 10,500 0.00 10,500 0.00
7213 Safety Equipment 2,075 2,052 13,000 3,000 0.00 3,000 0.00
7215 Operating Supplies 18,212 23,869 48,504 44,500 (8.25) 44,500 0.00
7216 Maintenance & Repair 8,043 6,367 28,500 26,000 (8.77) 25,000 (3.85)
7217 Small Tools & Equipment 7,429 6,234 6,696 6,500 (2.93) 6,500 0.00
7300 Advertising 79 0 1,500 1,000 (33.33) 1,000 0.00
7301 Subscriptions & Dues 1,937 880 1,752 1,700 (2.97) 1,700 0.00
7302 Travel & Subsistence 752 3,611 5,604 5,600 {0.07) 5,600 0.00
7303 Education & Training 105 2,507 5,604 5,600 (0.07) 5,600 0.00
7304 Equipment Rent 12,150 1,350 9,996 8,000 (19.97) 8,000 0.00
7307 GF Administrative Fee 239,611 245122 251,004 258,849 313 262,991 1.60
7330 P.LLT. 106,155 103,606 108,660 110,660 1.84 108,569 (1.89)
7331 Reclass PILT to Transfer-Out (106,155) (103,606) (108,660) (110,660) 1.84 (108,569) (1.89)
7808 Bad Debt Expense 1,768 715 2,004 2,000 (0.20) 2,000 0.00
7810 Miscellaneous Expense 247 103 2,508 1,800 (28.23) 1,800 0.00
7900 Depreciation Expense 199,645 200,323 186,996 392,199 109.74 392,199 0.00
8012 Debt Service Interest Expense 25,826 24,098 23,700 21,697 (8.45) 19,669 (9.35)
8103 Capital Equipment 0 0 0 0 0.00 0 0.00
8104 Motor Pool Rent 4,500 0 0 5,000 0.00 5,000 0.00
8300 Debt Service Principal 129,558 131,182 133,152 135,147 1.50 137,175 1.50
Total Non-Personnel Costs: § 932120 § 901620 § 1117032 § 1313392 § 1758 $§ 1317734 $ 033
Total Expenditures $ 1311217 § 1320969 § 1,552,864 $ 1680558 $ 822 § 1687993 § 0.44
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City of Seward
Water Enterprise Fund Water - General
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 201718 2019

Actual Actual Actual Budget Budget % Chg Budget
Personnel Costs:
17000 6000 Salaries 137,160 162,992 156,370 191,888 166,314 (100.00) 164,557
17000 6001 Overtime 3,232 22,846 8,152 3,852 3,958 (100.00) 3,990
17000 6002 Standby Time 9,806 11,394 8,515 11,076 9,754 (100.00) 9,862
17000 6100 Medicare 2,025 2,718 2871 3120 3125 (100.00) 3,087
17000 6102 Workers' Compensation 7,593 6,970 7,503 7,620 10,749 (100.00) 10,705
17000 6200 Leave Time 20,877 33,877 11,496 23,496 18,745 {100.00) 20,420
17000 6201 Retirement Benefits 30,679 39,234 105,389 11,808 16,099 {100.00) 16,110
17000 6202 Health Insurance 61,620 65,374 79,306 87,399 84,606 {100.00) 87,115
17000 6203 In Lieu of FICA 84 443 461 492 0 0.00 0
Total Personnel Costs: $§ 273076 § 345849 § 380063 $§ 340751 § 313,350 §(100.26) $§ 315846
Non-Personnel Costs:
17000 7000 Audit 0 132 0 0 0 0.00 0
17000 7001 Communications 9,294 10,829 9,208 12,000 11,000 (100.00) 12,000
17000 7002 Postage and Freight 4,825 2,580 2,443 6,000 6,000 (100.00) 6,000
17000 7003 Bank and Credit Card Fees 5,548 6,251 6,782 6,000 6,000 (100.00) 6,000
17000 7004 Insurance 8,315 9,574 10,347 9,000 9,000 {100.00) 9,200
17000 7006 Legal 929 0 0 6,000 5,000 (100.00) 5,000
17000 7009 Contracted Services 662 47,130 22,824 50,004 50,000 {100.00) 50,000
17000 7011 Testing 8,934 7,548 4,781 9,504 9,000 (100.00) 9,000
17000 7015 Utiliies 165,656 149,802 152,185 230,004 225,000 (100.00) 225,000
17000 7016 Heating Fuel 0 1,199 3,067 0 0 0.00 0
17000 7210 Vehicle Supplies 0 0 1,361 0 0 0.00 0
17000 7211 Gas & Lube 9,574 14,678 4,844 9,996 10,000 (100.00) 10,000
17000 7213 Safety Equipment 1,175 2,075 2,052 2,496 2,500 (100.00) 2,500
17000 7215 Operating Supplies 22,687 17,762 23,869 44,004 40,000 (100.00) 40,000
17000 7216 Maintenance & Repair 20,227 8,043 6,347 24,996 23,000 (100.00) 22,000
17000 7217 Small Tools & Equipment 5,258 6,532 6,222 6,000 6,000 (100.00) 6,000
17000 7300 Advertising 0 79 0 1,500 1,000 (100.00) 1,000
17000 7301 Subscriptions & Dues 2,010 1,796 880 1,500 1,500 (100.00) 1,500
17000 7302 Travel & Subsistence 4,211 592 3611 5,004 5,000 (100.00) 5,000
17000 7303 Education & Training 2,411 105 2,507 5,004 5,000 (100.00) 5,000
17000 7304 Equipment Rent 5,625 12,150 1,350 9,996 8,000 (100.00) 8,000
17000 7307 GF Administrative Fee 238,419 239,611 245122 251,004 258,849 (100.00) 262,991
17000 7330 P.IL.T. 94,775 106,155 103,606 108,660 110,660 (100.00) 108,569
17000 7331 Reclass PILT to Transfer-Out (94,775) (106,155) (103,608) (108,680) (110,660)  (100.00) (108,569)
17000 7808 Bad Debt Expense 1,395 1,768 715 2,004 2,000 (100.00) 2,000
17000 7810 Miscellaneous Expense 10,532 247 103 2,004 1,500 (100.00) 1,500
17000 7900 Depreciation Expense 195,590 192,687 193,365 180,000 385,241 (100.00) 385,241
17000 8103 Capital Equipment 0 0 0 0 0 0.00 0
17000 8104 Motor Pool Rent 4,125 4,500 0 0 5,000 (100.00) 5,000
Total Non-Personnel Costs: $ 727402 0§ 737670 § 703985 § 874020 § 1075590  §(100.23) § 1,079,932
Total Expenditures $ 1000478 § 1,083519 § 1084048 $ 1214771 § 1,388,940  $(100.24) $ 1,395,778
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Personnel Costs:

17000 6000 Salaries

17000 6001 Overtime

17000 6100 Medicare

17000 6102 Workers' Compensation
17000 6201 Retirement Benefits
17000 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

17000 7002 Postage and Freight
17000 7004 Insurance

17000 7009 Contracted Services
17000 7011 Testing

17000 7015 Utilities

17000 7211 Gas & Lube

17000 7213 Safety Equipment
17000 7215 Operating Supplies
17000 7216 Maintenance & Repair
17000 7217 Small Tools & Equipment
17000 7301 Subscriptions & Dues
17000 7302 Travel & Subsistence
17000 7303 Education & Training
17000 7810 Miscellaneous Expense
17000 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Water Enterprise Fund Water - SMIC

2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
16,274 13,042 4,286 31,728 17,242 (100.00) 17,059
506 292 288 756 234 (100.00) 236
248 204 65 528 303 {100.00) 300
1,055 670 278 1,620 1,442 (100.00) 1,438
1,258 1,521 492 1,104 968 {100.00) 969
6,387 4422 1,868 11,105 6,820 (100.00) 7,022
$ 25726 § 20151 % 72717 § 46841 % 27,009  §(102.22) ¢ 27,022
0 0 0 504 500 (100.00) 500
816 1772 1,803 996 1,800 (100.00) 1,800
2,438 0 0 30,000 25,000 (100.00) 25,000
920 538 15 2,004 2,000 (100.00) 2,000
26,693 28,151 33,547 33,996 34,000 (100.00) 34,000
277 0 0 504 500 (100.00) 500
501 0 0 504 500 (100.00) 500
1,032 450 0 4,500 4,500 (100.00) 4,500
115 0 19 3,504 3,000 (100.00) 3,000
0 897 12 696 500 (100.00) 500
141 141 0 252 200 (100.00) 200
36 160 0 600 600 (100.00) 600
0 0 0 600 600 (100.00) 600
0 0 0 504 300 (100.00) 300
6,958 6,958 6,958 6,996 6,958 (100.00) 6,958
$ 39927 % 39067 % 42354 § 86,160 § 80,958  §$(101.85) § 80,958
$ 65,653 § 59,218 § 49,631 § 133001 $ 107,967 $(101.95 § 107,980
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Personnel Costs:
17000 6201 Retirement Benefits

Total Personnel Costs:

Non-Personnel Costs:

17000 8012 Debt Service Interest Expense
17000 8300 Debt Service Principal

Total Non-Personnel Costs:

Total Expenditures

City of Seward
Water Enterprise Fund Water Debt Service
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2014 2015 2016 2017 2018 2017-18 2019
Actual Actual Actual Budget Budget % Chg Budget
82,442 73,101 32,007 48,240 26,807 (100.00) 27,31
82442 § 73,101 32,007 48,240 26,807  $(100.37) 27,391
155,405 25,826 24,098 23,700 21,697 (100.00) 19,669
0 129,558 131,182 133,152 135,147 (100.00) 137,175
155406 § 155384 155,280 156,852 156,844  $(100.13) 156,844
237,847 5§ 228,485 187,287 205,092 183,651  $(100.16) 184,235
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CITY OF SEWARD
WATER ENTERPRISE FUND

2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest  Retirement Total @ 12/31/18 Term
Third Avenue Water Line DEC Loan 1.50% 1,446,445 135,147 21,697 156,844 1,311,297 2007 - 2027
PERS Past Service Cost (a) 8.00% 365,754 26,807 26,807 368,947 2039 *
Totals: $1,842,199 $135,147 $21,697| 526,807 $183,651 $1,680,244
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest  Retirement Total @ 12/31/19 Term
Third Avenue Water Line DEC Loan 1.50% 1,311,297 137,175 19,665 156,844 1,174,123| 2007 - 2027
PERS Past Service Cost (a) 8.00% 368,947 27,391 27,391 341,556 2039 *
Totals: $1,680,244 $137,175 $19,669| $27,391 $184,235 $1,515,679

(a) Amortization period extended by SB385. Reflects pension-only balance at 1/1/17 rather than 1/1/18. Healthcare to be added in 2018.
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General Fund:
Federal and state lobbying

Payments-in-Lieu-of-Tax

CITY OF SEWARD
WATER ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Out
$5,973 $5,973
110,660 108,569

S0 $116,633

S0  $114,542
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WASTEWATER ENTERPRISE FUND

Budgeted Statement of Revenues and Expenses
and Change in Net Position
For Fiscal Year 2018 and 2019

2016 2017 2018 2019
Actual * Budget Budget Budget
Operating revenues:
Residential 637,860 620,004 633,024 643,152
Small General Service 194,606 200,004 204,204 207471
Large General Service 279,178 288,996 295,065 299,786
SMIC Sales 35,895 38,400 39,206 39,834
Miscellaneous 4,224 2,496 2,548 2,589
Total operating revenues: $1,151,763 $1,149,900 $1,174,047 $1,192,832
Operating expenses before depreciation:
Salaries & Benefits 342,653 329,540 267,433 269,330
Purchased services 304,837 404,448 389,700 194,704
Supplies & Maintenance 35,598 70,896 61,700 61,700
General & Administrative 152,719 186,552 181,177 183,706
Total Operating Expenses: $835,807 $991,436 $900,010 $909,940
Operating income before depreciation 315,956 158,464 274,037 282,892
Depreciation 367,544 205,920 359,306 357,184
Operating Income (Loss) ($51,588) ($47.456) ($85,269) ($74,292)
Non-operating revenues (expenses)
Interest income 2,997 3,504 3,578 3,635
Interest expense -5,900 -16,458 -17,744 -16,878
Other non-operating revenue 6,861 0 0 0
Total non-operating revenues (expenses) $3,958 ($12,954) ($14,166) ($13,243)
Income (loss) before operating transfers ($47,630) ($60,410) ($99,435) (887,535)
Capital contributions and special item 0 0 0 0
Net transfers In (Out) (86,114) (85,9653) (85,897) (87,400)
Change in net position (§133,744) ($146,375) ($185,332) ($174,935)
Beginning net position $6,990,776 $6,857,032 $6,710,657 $6,525,325
Ending net position $6,857,032 * $6,710,657 $6,525,325 $6,350,390

* Ties to annual Comprehensive Annual Financial Report

Of rtotal depreciation expense, the following amounts were attnbutable to capital assets funded with capital contributions:

(2) $411,522 or 112%; (b) $264,000 or128%; () $398,445 or 110%; (d) $398,445 or 111%
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CITY OF SEWARD
WASTEWATER ENTERPRISE FUND
Budgeted Statement of Cash Flow

For Fiscal Year 2016 and 2017

2017 2018 2019
Budget Budget Budget

Beginning cash balance at 1/1/17: * $983,424
Cash 1s provided by (used for):

Change in net position (146,375) (185,332) (174,935)
Add expense items not affecting cash

Depreciation 205,920 359,306 357,184
Net cash provided by (used for) operations $59,545 $173,974 $182,249
Other uses of cash

Debt principal payments (127,038) (57,734) (a) (58,599) (b)

Capital outlay 0 (5,000) (c) (5,000) (d)
Net increase (decrease) in cash -$67,493 $I11,240 $118,650
Estimated ending cash balance $915,931 $1,027,171 $1,145,821

(*) Ties to CAFR and includes only Wastewater Enterprise Fund; excludes related capital projects. See below.

a) Lowell Point and SMIC Sewer Lagoon loans
(a) g
(b) Lowell Point and SMIC Sewer Lagoon loans

(c) Motor Pool contribution. No MRRF contribution in 2018 or 2019.
(d) Motor Pool contribution. No MRRF contribution in 2018 or 2019.
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City of Seward
Wastewater Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budget Budget % Chg Budget % Chg
Revenues
18000 5300 Residential 604,405 637,860 620,004 633,024 2.10 643,152 1.60
18000 5310 SG Service 191,365 194,606 200,004 204,204 210 207 471 160
18000 5320 LG Service 260,495 279,178 288,996 295,065 210 299,786 1.60
18000 5330 SMIC Sales 36,304 35,895 38,400 39,206 210 39,834 1.60
18000 5804 Work Order Revenue 0 0 0 0 0.00 0 0.00
18000 5809 Water/Seward Misc. Service 3,482 4,223 2,496 2,548 2.08 2,589 1.61
18000 5890 Collection of Doubtful Accounts 239 0 0 0 0.00 0 0.00
18000 5893 Miscellaneous Revenue 0 1 0 0 0.00 0 0.00
18000 5901 EF Investment Interest (10,565) 1,813 2,004 2,046 210 2,079 1.61
18000 5905 EF Penalties and Interest 1,701 1,184 1,500 1,532 213 1,556 1.57
18000 5919 Contra PERS On-behalf paid by SOA (30,232) (453) 0 ] 0.00 0 0.00
18000 5920 PERS On-behalf paid by SOA 41,212 7,314 0 0 0.00 0 0.00
18000 5921 Federal Grant Revenue 0 0 0 0 0.00 0 0.00
18000 5940 Amort. of CIA - General 164,613 411,522 264,000 398,445 50.93 398,445 0.00
Total Revenues $1263019 $1573143 $1417404 $1576070 $ 1119 $1594912 § 120
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City of Seward
Wastewater Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line item by Fund

2015 2016 2017 2018 2017-18 2019 2018-19

Actual Actual Budget Budget % Chg Budget % Chg
Personnel Costs:
6000 Salaries 155,091 126,729 169,652 138,833 (18.17) 138,423 (0.30)
6001 Overtime 17,535 6,466 3,168 3,170 0.06 3,170 0.00
6002 Standby Time 5517 7,231 6,492 6,492 0.00 6,492 0.00
6100 Medicare 2,387 2,076 2,736 2,738 0.07 2,696 (1.53)
6102 Workers' Compensation 6,841 17,233 9,240 8,799 (4.77) 8,749 (0.57)
6200 Leave Time 28,770 18,771 16,956 18,272 776 19,091 448
6201 Retirement Benefits 104,076 105,440 22,044 33,416 51.59 33,844 1.28
6202 Health Insurance 59,473 58,246 98,760 55,713 (43.59) 57,365 297
6203 In Lieu of FICA 443 461 492 0 (100.00) 0 0.00
Total Personnel Costs: $ 380133 $ 342653 § 329540 $ 267433 § (1885 § 269830 § 090
Non-Personnel Costs:
7001 Communications 6,088 6,529 8,496 8,300 (2.31) 8,300 0.00
7002 Postage and Freight 3,023 2,359 5,244 4700 (10.37) 4,700 0.00
7003 Bank and Credit Card Fees 7974 8,797 5,700 8,000 40.35 8,000 0.00
7004 Insurance 6,919 6,617 7,500 8,000 6.67 8,004 0.05
7006 Legal 0 1,680 15,000 12,000 (20.00) 12,000 0.00
7007 Legal Settlement 20,000 0 0 0 0.00 0 0.00
7009 Contracted Services 25,806 73,021 115,008 105,000 (8.70) 105,000 0.00
7011 Testing 24,804 37,819 25,500 27,000 5.88 27,000 0.00
7015 Utilities 164,140 165,585 217,992 213,000 (2.29) 218,000 2.35
7016 Heating Fuel 2537 2,396 3,504 3,500 (0.11) 3,500 0.00
7017 Rents & Leases 77 KX] 504 200 (60.32) 200 0.00
7210 Vehicle Supplies 0 1,784 0 0 0.00 0 0.00
7211 Gas & Lube 16,976 6,341 10,896 9,700 (10.98) 9,700 0.00
7213 Safety Equipment 1,209 1,162 1,500 1,500 0.00 1,500 0.00
7215 Operating Supplies 22,833 11,996 19,500 17,000 (12.82) 17,000 0.00
7216 Maintenance & Repair 17,627 10,579 34,500 29,500 (14.49) 29,500 0.00
7217 Small Tools & Equipment 6,098 3,737 4,500 4,000 (11.11) 4,000 0.00
7300 Advertising 0 0 504 400 (20.63) 400 0.00
7301 Subscriptions & Dues 5,240 432 2,760 4,500 63.04 4,500 0.00
7302 Travel & Subsistence 3,969 225 18,000 5,200 (71.11) 5,200 0.00
7303 Education & Training 1,074 439 3,000 3,800 26.67 3,800 0.00
7304 Equipment Rent 12,150 1,350 6,000 6,000 0.00 6,000 0.00
7306 In-Kind Expenses (19,189) 0 0 0 0.00 0 0.00
7307 GF Administrative Fee 146,328 149,694 153,288 168,077 312 160,606 1.60
7330 P.ILT. 87,703 92141 91,992 93,924 210 95,427 1.60
7331 Reclass PILT to Transfer-Out (87,703) (92,141) (91,992) (93,924) 210 (95,427) 160
7808 Bad Debt Expense 2,015 486 2,004 2,000 (0.20) 2,000 0.00
7810 Miscellaneous Expense 100 92 996 1,200 20.48 1,200 0.00
7900 Depreciation Expense 235,467 367,544 205,920 359,306 74.49 357,184 (0.59)
8012 Debt Service Interest Expense 0 5900 16,458 17,744 7.81 16,878 (4.88)
8103 Capital Equipment 0 0 0 0 0.00 0 0.00
8104 Motor Pool Rent 4,500 0 0 5,000 0.00 5,000 0.00
8300 Debt Service Principal 0 58,986 127,038 57,733 (54.55) 58,599 1.50
Total Non-Personnel Costs: $ 717665 § 926583 0§ 1011342 0§ 1072360 $ 604 § 10777711 0§ 050
Total Expenditures $ 1,097,798 $ 1,268,236 $ 1,340,852 $ 1,339,793 $ (0.08) § 1,347,601 § 0.58
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Personnel Costs:

18000 6000 Salaries

18000 6001 Overtime

18000 6002 Standby Time

18000 6100 Medicare

18000 6102 Workers' Compensation
18000 6200 Leave Time

18000 6201 Retirement Benefits
18000 6202 Health Insurance
18000 6203 In Lieu of FICA

Total Personnel Costs:

Non-Personnel Costs:

18000 7001 Communications
18000 7002 Postage and Freight
18000 7003 Bank and Credit Card Fees
18000 7004 Insurance

18000 7006 Legal

18000 7009 Contracted Services
18000 7011 Testing

18000 7015 Utilities

18000 7016 Heating Fuel

18000 7017 Rents & Leases
18000 7210 Vehicle Supplies
18000 7211 Gas & Lube

18000 7213 Safety Equipment
18000 7215 Operating Supplies
18000 7216 Maintenance & Repair
18000 7217 Small Tools & Equipment
18000 7300 Advertising

18000 7301 Subscriptions & Dues
18000 7302 Travel & Subsistence
18000 7303 Education & Training
18000 7304 Equipment Rent
18000 7306 In-Kind Expenses
18000 7307 GF Administrative Fee
18000 7330 P.I.L.T.

18000 7331 Reclass PILT to Transfer-Out

18000 7808 Bad Debt Expense
18000 7810 Miscellaneous Expense
18000 7900 Depreciation Expense
18000 8103 Capital Equipment
18000 8104 Motor Pool Rent

Total Non-Personnel Costs:
Total Expenditures

City of Seward

Wastewater Enterprise Fund Wastewater - General
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
140,976 122,443 144,452 124,215 (14.01) 123,848 {0.30)
14,072 5,665 2772 2,750 (0.79) 2,750 0.00
5517 7,231 6,492 6,492 0.00 6,492 0.00
2,120 2,004 2,316 2,442 5.44 2,405 {1.52)
5976 16,932 7,440 8,104 8.92 8,058 (0.57)
28,770 18,771 16,956 18,272 7.76 19,091 4.48
33,674 80,388 8,676 12,161 4017 12,161 0.00
54,017 56,237 86,743 50,719 (41.53) 52,223 2.97
443 461 492 0 (100.00) 0 0.00
285565 § 310132 $§ 276339 § 225155 § (1852) $ 227028 § 083
6,088 6,529 7,500 7,500 0.00 7,500 0.00
2,966 2,358 4,248 4,000 (5.84) 4,000 0.00
7974 8,797 5,700 8,000 40.35 8,000 0.00
5,216 5,020 6,504 6,500 (0.08) 6,504 0.06
0 1,680 15,000 12,000 (20.00) 12,000 0.00
13,145 24,790 65,004 60,000 (7.70) 60,000 0.00
17,244 23,533 15,996 17,500 9.40 17,500 0.00
128,196 130,018 174,996 170,000 (2.85) 175,000 294
246 118 2,004 2,000 (0.20) 2,000 0.00
77 33 504 200 (60.32) 200 0.00
0 1,784 0 0 0.00 0 0.00
16,396 6,215 9,996 9,000 (9.96) 9,000 0.00
749 906 996 1,000 0.40 1,000 0.00
14,237 11,785 9,996 9,000 (9.96) 9,000 0.00
14,023 9,921 24 996 20,000 (19.99) 20,000 0.00
5,261 2,710 3,000 3,000 0.00 3,000 0.00
0 0 504 400 (20.63) 400 0.00
3,360 432 2,004 2,500 24.75 2,500 0.00
2,989 202 3,000 3,000 0.00 3,000 0.00
1,074 439 2,004 2,000 (0.20) 2,000 0.00
12,150 1,350 5,004 5,000 (0.08) 5,000 0.00
(19,189) 0 0 0 0.00 0 0.00
146,328 149,694 153,288 158,077 3.12 160,606 1.60
87,703 92,141 91,992 93,924 210 95,427 1.60
(87,703) (92,141) (91,992) (93,924) 210 (95,427) 1.60
2,015 486 2,004 2,000 (0.20) 2,000 0.00
100 92 996 1,000 0.40 1,000 0.00
234,543 366,619 204,996 358,381 74.82 356,260 (0.59)
0 0 0 0 0.00 0 0.00
4,500 0 0 5,000 0.00 5,000 0.00
619688 § 755512 § 720240 § 867,058 § 2038 § 872470 § 062
905253 § 1,065644 $§ 996579 § 1,092,213 $ 960 $ 1099498 $ 0.67
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Personnel Costs:

18000 6000 Salaries

18000 6001 Overtime

18000 6002 Standby Time

18000 6100 Medicare

18000 6102 Workers' Compensation
18000 6201 Retirement Benefits
18000 6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

18000 7001 Communications

18000 7002 Postage and Freight
18000 7004 Insurance

18000 7007 Legal Settiement

18000 7009 Contracted Services
18000 7011 Testing

18000 7015 Utilities

18000 7016 Heating Fuel

18000 7211 Gas & Lube

18000 7213 Safety Equipment
18000 7215 Operating Supplies
18000 7216 Maintenance & Repair
18000 7217 Small Tools & Equipment
18000 7301 Subscriptions & Dues
18000 7302 Trave! & Subsistence
18000 7303 Education & Training
18000 7304 Equipment Rent

18000 7810 Miscellaneous Expense
18000 7900 Depreciation Expense

Total Non-Personnel Costs:
Total Expenditures

City of Seward

Wastewater Enterprise Fund Wastewater - SMIC

2018/2019 Biennial Operating Budget
Expenditure Detail by Department

2015 2016 2017 2018 201718 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
14,115 4,286 25,200 14,618 (41.99) 14,575 (0.29)
3,463 800 396 420 6.06 420 0.00
0 0 0 0 0.00 0 0.00

268 72 420 296 (29.52) 291 (1.89)
865 301 1,800 695 (61.39) 691 (0.58)
1,758 542 900 838 (6.89) 838 0.00
5,456 2,009 12,017 4,994 (58.44) 5,142 2.96
25925 % 8010 8 40,733  § 21,861 § (46.33) 21957 § 044
0 0 996 800 (19.68) 800 0.00

56 0 996 700 (29.72) 700 0.00
1,703 1,697 996 1,500 50.60 1,500 0.00
20,000 0 0 0 0.00 0 0.00
12,661 48,232 50,004 45,000 (10.01) 45,000 0.00
7,560 14,286 9,504 9,500 {0.04) 9,500 0.00
35,944 35,567 42,996 43,000 0.01 43,000 0.00
2,292 2,278 1,500 1,500 0.00 1,500 0.00
580 126 900 700 (22.22) 700 0.00
461 256 504 500 (0.79) 500 0.00
8,597 211 8,504 8,000 (15.82) 8,000 0.00
3,505 657 9,504 9,500 (0.04) 9,500 0.00
837 1,027 1,500 1,000 (33.33) 1,000 0.00
1,880 0 756 2,000 164.55 2,000 0.00
980 24 15,000 2,200 (85.33) 2,200 0.00

0 0 996 1,800 80.72 1,800 0.00

0 0 996 1,000 0.40 1,000 0.00

0 0 0 200 0.00 200 0.00

925 925 924 925 0.11 924 (0.11)
97981 § 105186 $ 147576 § 129825 § (1203) $ 129824 § 0.00
123906 $ 113196 § 188,309 § 151686 $ (1945 $ 151,781 $§ 0.6
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City of Seward
Wastewater Enterprise Fund Wastewater Debt Service
2018/2019 Biennial Operating Budget

Expenditure Detail by Department

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
Personnel Costs:
18000 6201 Retirement Benefits 68,643 24,510 12,468 20417 63.76 20,845 210
Total Personnel Costs: $ 68643 § 24510 § 12468 % 20417 $ 6376 $ 20845 § 210
Non-Personnel Costs:
18000 8012 Debt Service Interest Expense 0 5,900 16,458 17,744 7.81 16,878 (4.88)
18000 8300 Debt Service Principal 0 58,986 127,038 57,733 (54.55) 58,599 1.50
Total Non-Personnel Costs: $ 0 64886 § 143496 § 75477 $ (47.40) § 75477 § 0.0
Total Expenditures § 68643 $ 89396 $ 155964 $ 95804 $ (3852) $ 96322 § 045
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CITY OF SEWARD

WASTEWATER ENTERPRISE FUND
2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest  Retirement Total @ 12/31/18 Term
Lowell Point Sludge Loan #769091 1.50% 563,327 27,494 8,450 35,944 535,833 2016 - 2035
LP & SMIC Sludge Loan #769111 1.50% 619,594 30,240 9,294 39,534 589,354| 2016-2035
Loan to GF to repay 1990 debt * 0.00% 1,219,150 848 e} 26840 1,219,150| Until paid off
PERS Past Service Cost (a) 8.00% 337,617 20,417 20,417 317,200 2039 *
Totals: $2,739,688 $57,733 $17,744 520,417 $95,894 $2,661,537
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest  Retirement Total @ 12/31/19 Term
Lowell Point Sludge Loan #769091 1.50% 535,833 27,906 8,038 35,944 507,927 2016 - 2035
LP & SMIC Sludge Loan #769111 1.50% 585,354 30,6593 8,840 39,534 558,661 2016-2035
Loan to GF to repay 1990 debt * 0.00% 1,219,150 76,840 0 76,840 1,219,150| Until paid off
PERS Past Service Cost (a) 8.00% 317,200 20,845 20,845 296,355 2039 *
Totals: $2,661,537 $58,599 $16,878 $20,845 $96,322 $2,582,093

(a) Amortization period extended by SB385. Reflects pension-only balance at 1/1/17 rather than 1/1/18. Healthcare to be added in 2018.

* The City Council established a repayment schedule in 1999 to repay the General Fund for $1,603,350 loaned to the Wastewater Fund for Lowell Point Sewer Lagoon.
Annual payments were approved in the amount of $76,840. Payments go to the Capital Acquisition Fund to ensure they are not used to pay GF operating costs.
In 2016 and 2017 loan payments were deferred by Council to provide funding for Lowell Point and SMIC Sewer Lagoons.
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CITY OF SEWARD
WASTEWATER ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Out
General Fund:
Federal and state lobbying 55,973 $5,973
Payments-in-Lieu-of-Tax 93,924 95,427
RV dump station payments 14,000 14,000
L.P. Sewer Lagoon loan (a) 0 0
$14,000 $99,897 $14,000 $101,400
Net Transfers: (585,897) ($87,400)

(a) Inthe future, consider forgiveness of 51,219,150 in remaining debt. Original debt of $1,603,350 borrowed from General
Fund to repair LP Lagoon in 1990.
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PARKING ENTERPRISE FUND

Budgeted Statement of Revenue and Expenses

and Change in Net Position

Operating revenue - parking fees

Operating expensé:
Salaries & Benefits
Purchased Services
Supplies and Maintenance
General and Administrative

Total operating expense:
Operating income before depreciation
Depreciation
Operating income (ooss)
Non-operating revenues (expense)
Interest Income and other
Total non-operating revenue(expense)
Transfers to other funds
Change in net position

Beginning net position

Ending net position

* Ties to annual Comprehensive Annual Financial Report

For 2018 and 2019
2016 2017 2018 2019

Actual * Budget Budget Budget
$328,348 $310,I16 $312,650 $321,650
134,589 141,096 143,881 150,937
25227 30,264 30,200 30,600
36,769 27,300 31,750 32,900
10,603 20,880 27,721 25,900
$207,188 $219,540 $233,552 $240,337
121,160 90,576 79,098 81,313
24477 24,000 18,893 11,682
$96,683 $66,576 $60,205 $69,631
970 6,996 7,000 7,000
$970 $6,996 $7,000 $7,000
-$26,268 -$22,600 -$25,012 -$25,732
$71,385 $50,972 $42,193 $50,899
$936,029 $1,007,414 $1,058,386 $1,100,579
$1,007,414 * $1,058,386 $1,100,579 $1,I151,478
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CITY OF SEWARD

PARKING ENTERPRISE FUND
Budgeted Statement of Cash Flow
For 2018 and 2019
2017 2018 2019
Budget Budget Budget

Beginning Cash Balance at 1/1/17 *: $917,751
Cash 1s provided by (used for):

Change in net position $50,972 $42,193 $50,899
Add expense items not affecting cash

Depreciation 24,000 18,893 11,682
Net cash provided by operations $74,972 $61,086 $62,581

Other uses of cash
Capital outlay (a)

Net increase (decrease) in cash

Estimated ending cash balance

$0 (a) (8105,000) (b) ($23,000) (c)

$74,972 -$43,914 $39,581

$992,723 $948,809 $988,390

(*) Ties to Comprehensive Annual Financial Report

(a) No motor pool contribution or equipment.

b) $I05K = $17K small truck; $I0K pay station; $65K Toolkat; $13K motor pool contribution.
pay P
(c) $23K = $10K pay station; $I13K motor pool contribution.
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Revenues

13000 5200 S. Harbor Lot

13000 5201 N. Harbor Lot

13000 5202 N.E. Ramp Lot

13000 5204 S. Harbor Uplands Lot
13000 5205 Slip Holder Parking Passes
13000 5206 Employee Passes

13000 5207 Miscellaneous Parking Fees
13000 5208 S.W. Harbor Lot

13000 5209 Company Vehicle Pass
13000 5210 Vehicle w/ Trailer

13000 5211 Visitor Parking Permits
13000 5212 Fines - Parking Tickets
13000 5899 Miscellaneous Revenue
13000 5301 EF Investment Interest

Total Revenues

City of Seward

Parking Enterprise Fund
2018/2019 Biennial Operating Budget
Revenue Detail by Line ltem

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
128,200 131,032 126,000 125,000 (0.79) 128,000 240
63,218 69,764 62,004 62,000 (0.01) 67,000 8.06
49,262 44,826 50,004 45,000 {10.01) 45,000 0.00
27,424 24,014 27,000 25,000 (7.41) 25,000 0.00
25,071 25,507 23,004 24,000 433 25,000 417
9,011 10,047 9,000 9,000 0.00 9,000 0.00
47 963 0 0 0.00 0 0.00

0 0 0 0 0.00 0 0.00

327 327 0 0 0.00 0 0.00
13,738 13,278 12,000 20,000 66.67 20,000 0.00
654 1,304 600 650 8.33 650 0.00
601 5,665 504 2,000 296.83 2,000 0.00
669 1,621 0 0 0.00 0 0.00
7,815 970 6,996 7,000 0.06 7,000 0.00
$ 36037 $ 320318 § 317112 § 319650 § 080 $ 328650 $ 282
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Personnel Costs:

6000 Salaries

6001 Overtime

6100 Medicare

6101 Unemployment Insurance
6102 Workers' Compensation
6200 Leave Time

6201 Retirement Benefits
6202 Health Insurance

Total Personnel Costs:

Non-Personnel Costs:

7001 Communications

7002 Postage and Freight
7003 Bank and Credit Card Fees
7004 Insurance

7009 Contracted Services
7011 Testing

7012 Other Special Services
7015 Utilities

7210 Vehicle Supplies

7211 Gas & Lube

7212 Uniform Allowance

7213 Safety Equipment

7214 Janitorial Supplies

7215 Operating Supplies

7216 Maintenance & Repair
7217 Small Tools & Equipment
7300 Advertising

7301 Subscriptions & Dues
7302 Travel & Subsistence
7303 Education & Training
7304 Equipment Rent

7307 GF Administrative Fee
7330 P.ILT.

7331 Reclass PILT to Transfer-Out
7810 Miscellaneous Expense
7900 Depreciation Expense
8103 Capital Equipment

8104 Motor Pool Rent

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Parking Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line ltem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
68,424 83,769 121,596 118,977 (2.15) 118,977 0.00
1,131 9,959 3,504 3,625 345 4,000 10.34
4137 5,596 4,296 8,049 87.36 7,976 (0.91)
308 2,824 0 1,500 0.00 2,000 3333
5,890 12,329 2,700 1,237 (54.19) 7,800 530.56
] 2,500 2,364 0 (100.00) 0 0.00
4,266 4788 1,092 4,779 33764 4,300 (10.02)
4,735 12,824 5,544 5714 3.07 5,884 298
88,891 134589 § 14109% ¢ 143881 $§ 197 $§ 150937 § 490
1,878 2,606 6,504 3,200 (50.80) 3,400 6.25
38 203 756 1,000 3228 1,000 0.00
8,605 7,791 8,496 8,500 0.05 8,700 235
2,697 2,444 4,404 2,500 (43.23) 2,500 0.00
1,045 5215 0 4,500 0.00 4,500 0.00
374 508 0 500 0.00 500 0.00

0 5,521 9,504 9,000 (5.30) 9,000 0.00

417 939 600 1,000 66.67 1,000 0.00

0 188 0 4,000 0.00 4,000 0.00

673 454 1,404 1,500 6.84 1,500 0.00
864 2,303 396 1,000 152.53 1,200 20.00
304 1,879 0 1,000 0.00 1,200 20.00

0 0 0 250 0.00 250 0.00
8,765 24,958 9,000 9,000 0.00 9,250 278
10,054 5,536 15,000 10,000 (33.33) 10,500 5.00
1,819 1,451 1,500 5,000 233.33 5,000 0.00
412 145 996 1,000 0.40 1,000 0.00
385 9 7,500 7,500 0.00 7,500 0.00

0 250 252 3,500  1,288.89 1,500 (57.14)

0 0 996 2,000 100.80 1,500 (25.00)
4,653 0 252 2,500 892.06 3,000 20.00
10,391 10,188 10,884 11,221 3.10 11,400 1.60
26,377 26,268 24,804 25,012 0.84 25,732 2.88
(26,377) (26,268) (24,804) (25,012) 0.84 (25,732) 2.88
10 11 0 0 0.00 0 0.00

24 A77 24 477 24,000 18,893 (21.28) 11,682 (38.17)
0 0 0 92,000 0.00 10,000 (89.13)
13,000 0 0 13,000 0.00 13,000 0.00
90,871 97076 § 102444 § 213564 $10847 $ 124082 § (41.90)
179,762 231665 $§ 243540 § 357445 $§ 4677 $ 275019  § (23.06)
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CITY OF SEWARD
PARKING ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Out
Federal and state lobbying 0 0
Payments-in-Lieu-of-Tax 25,012 25,732
SO $25,012 SO §25,732
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HEALTHCARE ENTERPRISE FUND
Budgeted Statement of Revenues and Expenses

and Changes in Net Position

For 2018 and 2019
2016 2017 2018 2019
Actual * Budget Budget Budget
Revenues: $0 $0 $0 $0
Operating Expenses:
Hospital contributions for capital needs (a) 200,000 200,000 500,000 500,000
Health Facility Expansion (b) 155,389 261,379 0 0
Community Health Center (¢) 500,000 400,000 300,000 200,000
Depreciation 326,095 203,953 201,058 161,293
Total operating expenses $1,181,984 $1,065,332 $1,001,058 $861,293
Non-operating revenues (expense)
Investment earnings 849 0 0 0
Debt service interest (d) (39.481) (39481) (36,379) (33,113)
Capital equipment and other = = s =
Total non-operating revenue (expense) ($38,632) (839,481) ($36,379) ($33,113)
Earnings (loss) before transfers ($1,220,616) ($1,104,813) ($1,037,437) ($894,406)
Operating transfers from other funds (e) 1,239,672 1,150,000 1,250,000 1,262,500
Operating transfers to other funds (f) 0 0 (1,192,898) (463,924)
Change in net position $19,056 $45,187 ($980,335) ($95,830)

(a) Providence Seward hospital, ER, long-term care facility capital budget

(b) Funding assigned to health facility expansion; classified as a transfer-our starting 2018. Bond reserve is deemed higher priority than facility

expansion.

(¢) Seward Community Health Center operating budget request. In addition, $200K. in 2018 and $300K in 2019 can be accessed for operations

instead of health facility expansion if operations fall short, upon request of CHC Board and approval of Seward City Couneil.
(d) Represents inter-fund loan payable to Motor Pool for Seward General Hospital pension loan. Balance ar 1/1/18 is $692,929.
(&) Represents one-quarter of all City sales tax equal to 1% sales tax (the Ciry's toral sales tax rate is 4%).

(f) See Schedule of Interfund Transfers. Health facilities expansion, $200K - 2018; $300K - 2019. SMH bond reserves, $992,898 - 2018;
$163,924 - 2019.

* Does not tie to CAFR since City budgets Hospital and LTC separately, and does not budget for PSMCC operations. The CAFR aggregates the
City's hospital enterprise fund, LTC enterprise fund, and PSMCC financial statements into one fund, since PSMCC operational surpluses or
deficits accrue to taxpayers.

133



CITY OF SEWARD
HEALTHCARE ENTERPRISE FUND
Budgeted Statement of Cash Flow
For 2018 and 2019

2017 2018 2019
Budget Budget Budget

Beginning Cash Balance at 1/1/17: $651,430
Cash 1s provided by (used for):

Change in net position 45,187 (980,335) (95,830)
Add expense items not affecting cash

Depreciation 203,953 201,058 161,293
Net cash provided by operations 249,140 (779,277) 65,463
Other soutces (uses) of cash

Debt principal (a) ($59,095) ($62,198) ($65,463)
Net increase (decrease) in cash 190,045 (841,475) 0
Estimated ending cash balance $841,475 $0 $0

(a) Reflects retirernent debt related to former employees of Seward General Hospital which was owned by the City.
Public Employees' Retirement System (PERS) debt was paid by the General Fund until 2013 when bonds issued to
construct the new hospital matured. Since that time, sales tax reserved for healthcare purposes became the new source of
repayment of SGH PERS debt. This debt is carried as a liability on the books of the Hospital Enterprise Fund and
reflects an internal loan to the Motor Pool Internal Service Fund which provided the cash to pay off the SGH PERS debt
with the State of Alaska.
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City of Seward
Hospital Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
Revenues
19100 5901 EF Investment Interest 0 849 0 0 0.00 0 0.00
19100 5940 Amort. of CIA - General 1,875 1,875 1,875 1,875 0.00 1,875 0.00
Total Revenues $ 1875 § 2724 %3 1875 § 1875 § 000 % 1875 & 000



Personnel Costs:

Non-Personnel Costs:

7000 Audit

7009 Contracted Services

7215 Operating Supplies

7301 Subscriptions & Dues

7302 Travel & Subsistence

7801 Contributions

7809 Pass-Thru Payments

7810 Miscellaneous Expense
7900 Depreciation Expense

8000 Loss on Sale of Fixed Assets
8012 Debt Service Interest Expense
8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Hospital Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line ltem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Cha Budget % Chg
23,000 0 0 0 0.00 0 0.00
0 0 0 0 0.00 0 0.00
0 0 0 0 0.00 0 0.00
0 0 0 0 0.00 0 0.00
1,091 0 0 0 0.00 0 0.00
0 0 261,379 0 (100.00) 0 0.00
962,794 700,000 600,000 800,000 33.33 700,000 (12.50)
0 0 0 0 0.00 0 0.00
281,918 326,095 203,953 201,058 (1.42) 161,293 (19.78)
0 0 0 0 0.00 0 0.00
57,979 39,481 39,481 36,379 (7.86) 33,113 (8.98)
72,898 352,343 59,095 62,198 525 65,463 5.25
§ 1399680 § 1417919 § 1163908 § 1099635 § (552) § 959869 § (12.71)
§ 1399680 § 1417919 § 1163908 § 1,009635 §$ (552) $ 959,869 § (12.71)
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CITY OF SEWARD
HOSPITAL ENTERPRISE FUND

2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest Total @ 12/31/18 Term
Hospital PERS loan - FO3000 5.25% 692,929 62,198 36,379 98,576 630,731 2007 - 2026
Totals: $692,929 $62,198 $36,379 $98,576 $630,731
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest Total @ 12/31/1% Term
Hospital PERS loan - FO3000 5.25% 630,731 65,463 33,113 98,576 565,268 2007 - 2026
Totals: $630,731 $65,463 $33,113 $98,576 $565,268
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CITY OF SEWARD
HEALTHCARE ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Out In Qut
From sales tax devoted to healthcare 1,250,000 1,262,500
Health Facilities Expansion Fund 200,000 300,000
Seward Mountain Haven bond reserves 992,898 163,924
$1,250,000 $1,192,898 $1,262,500 $463,924
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SEWARD MOUNTAIN HAVEN ENTERPRISE FUND
Budgeted Statement of Revenues and Expenses

and Changes in Net Position
For 2018 and 2019

2016 2017 2018 2019
Actual * Budget Budget Budget
Revenues:
Interest earnings 810 0 0 0
LTC capital cost reimbursement 2,248,736 1,953,713 2,268,301 2,290,984
Total revenues $2,249,546 $1,953,713 $2,268,301 $2,290,984
Expenses:
Debt service interest and other costs 640,025 705,006 667,906 649,006
Depreciation and Amortize bond issue costs 1,656,103 1,728,440 1,671,499 1,543,502
Total expenses $2,296,128 $2,433,446 52,339,405 $2,192,508
Excess (deficit) of revenues over expenditures (46,582) (479,733) (71,104) 98,476
Operating transfers from other funds 0 0 992,898 163,924
Operating transfers to other funds 0 0 0 0
Change in net position ($46,582) (8479,733) $921,794 $262,400

* Does not tie to annual Comprehensive Annual Financial Report (CAFR) since that report also includes operations from
PSMC. PSMC is managed by Providence Health & Services on behalf of the City. Their financial activity is rolled into the
City's CAFR. However, the City budgets in the Seward Mountain Haven Enterprise Fund, only the portion of activity
related to the capital add-on portion of patient revenues which are passed from PSMC to the City for the purposes of
repaying revenue bonds used to construct Seward Mountain Haven. This schedule also includes debt service payments on
those bonds, and depreciation related to Seward Mountain Haven, which is owned by the City of Seward.
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CITY OF SEWARD
SEWARD MOUNTAIN HAVEN ENTERPRISE FUND
Budgeted Statement of Cash Flow
For 2018 and 2019

2017 2018 2019
Budget Budget Budget

Beginning Cash Balance at 1/1/17:

Cash - Legally Required Bond Reserves (a) $1.615,006

Cash - Reserved for Bond Payments $770,357
Cash is provided by (used for):

Change in net position (479,733) 921,794 262,400
Add expense items not affecting cash

Depreciation and amortize bond costs 1,728,440 1,671,499 1,543,502
Net cash provided by operations $1,248,707 $2,593,293 $1,805,902
Other sources (uses) of cash

Debt principal (a) (910,000) (945,000) (830,000)

Capital outlay = - =
Net increase (decrease) in cash $338,707 $1,648,293 $975,902
Estimated ending cash balance $2,724,070 $4,372,363 $5,348,265

(a) Seward Mountain Haven revenue bonds.

Note: Outstanding bond balance at 1/1/18 = $17,855,000
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City of Seward
Seward Mountain Haven Enterprise Fund

2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

Revenues

19200 5810 SMH Patient Revenue for Capital
19200 5901 EF Investment Interest

19200 5941 Amort.Bond Premium

Total Revenues

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg
2,600,438 2,248,736 1,953,713 2,268,301 16.10 2,290,984 1.00
13 810 0 0 0.00 0 0.00

16,243 94,140 94,140 94,140 0.00 94,140 0.00
§2616694 $2343886 $2047853 $2362441 § 1536 $2,385124 $§ 096
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Personnel Costs:

Non-Personnel Costs:

7006 Legal

7900 Depreciation Expense

8011 Bonding Expense

8012 Debt Service Interest Expense

8013 Amortization of Deferred Loss on Bonds
8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Seward Mountain Haven Enterprise Fund
2018/2019 Biennial Operating Budget

Expenditure Line ltem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budaget Budget % Chg Budget % Chg
0 5,573 0 0 0.00 0 0.00
1,655,939 1,656,103 1,630,244 1,573,303 (3.49) 1,445,306 (8.14)
7,275 101,775 0 0 0.00 0 0.00
1,115,390 532,677 705,006 667,906 (5.26) 649,006 (2.83)
0 0 98,196 98,196 0.00 98,196 0.00
825,000 1,090,000 910,000 945,000 3.85 830,000 (12.17)
3603604 § 3386128 § 3343446 § 3284405 $ (1.77) $ 3022508 $ (7.97)
3,603,604 § 3,386,128 $§ 3343446 $ 3,284405 § (1.77)  § 3,022,508 $ (1.97)
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CITY OF SEWARD

SEWARD MOUNTAIN HAVEN ENTERPRISE FUND
2018 and 2019 Debt Service Schedule

Balance 2018 Budget Balance
Description Interest Rate @ 1/01/18 Principal Interest Total @ 12/31/18 Term
Seward Mountain Haven Bond 4.00% - 5.10% 17,855,000 945,000 667,906 1,612,906 16,910,000 2008 - 2033
Amortize deferred loss on bond refunding 1,571,128 98,196 98,196 1,472,932
Balance 2019 Budget Balance
Description Interest Rate @ 1/01/19 Principal Interest Total @ 12/31/19 Term
Seward Mountain Haven Bond 4.00% - 5.10% 16,910,000 830,000 649,006 1,479,006 16,080,000 2008 - 2033
Amortize deferred loss on bond refunding 1,472,932 98,196 98,196 1,374,736
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CITY OF SEWARD
SEWARD MOUNTAIN HAVEN ENTERPRISE FUND
Budgeted Interfund Transfers
Fiscal Year 2018 and 2019

2018 2019
Transfers- Transfers- Transfers- Transfers-
In Qut In Out
From Healthcare Enterprise Fund 992,898 163,924
$992,898 S0 $163,924 S0
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MOTOR POOL INTERNAL SERVICE FUND
Budgeted Statement of Revenues, Expenses

and Change in Net Position

Operating revenues - vehicle rental
Operating expenses - depreciation and other
Operating income (loss)
Non-operating revenue (expense)
Interest income
Interest expense
Other non-operating
Total non-operating revenue (expense)
Earnings before transfers
Transfers (to) from other funds
Change in net position

Beginning net position

Ending net position

For 2018 and 2019

2016 2017 2018 2019
Actual * Budget Budget Budget

$291,600 $291,600 $357,000 $357,000
458,566 464,015 393,618 353,526
(166,966) (172,415) (36,618) 3,474
1,470 6,000 15,000 15,000

0 0 0 0

51,079 36,379 33,113 29,677
52,549 42,379 48,113 44,677
(114,417) (130,036) 11,495 48,151
0 0 0 0
-114417 -130,036 11,495 48,151
5,179,660 5,065,243 4,935,207 4,946,702
$5,065,243 *  $4,935,207 $4,946,702  $4,994,853

* Ties to annual Comprehensive Annual Financial Report
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CITY OF SEWARD
MOTOR POOL INTERNAL SERVICE FUND
Budgeted Statement of Cash Flow

For 2018 and 2019
2017 2018 2019
Budget Budget Budget

Beginning Cash Balance at 1/1/17 *: $1,398,647
Cash is provided by (used for):

Change in net assets -130,036 11,495 48,151
Add expense items not affecting cash

Depreciation 453,800 393,618 353,526
Net cash provided by operations $323,764 $405,113 $401,677
Other sources of cash

Loan repayment - SMIC 330-Ton Lift (a) 98,008 98,008 98,008

Loan repayment - SGH PERS loan principal (b) 59,095 62,198 65,463
Other uses of cash

Debt principal payments (c) 0 0 0

Lease payments (d) 0 (8,400) (8,400)

Capital outlay (*) ) 0 (986,000) (e) (935,000) (f)
Net increase (decrease) in cash 480,867 (429,081) (378,252)
Estimated ending cash balance $1,879,514 $1,450,433 $1,072,181

(*) Ties to CAFR.

(a) Council authorized extending repayment period for this loan from 6 to 9 years reducing revenue from $147,012 to
$98,008, to relieve impact to General Fund, of subsidizing SMIC. Balance (@ 1/1/18 = $686,059.

(b) The Motor Pool is owed $692,929 at 1/1/18 from the Healthcare Enterprise Fund for a loan used to repay hospital
pensions. Internal borrowing led to lifetime interest savings of $985,970 vs. paying loan to State of Alaska.

(¢) The Motor Pool currently has no outstanding debt.

(d) New TYC van to be leased rather than outright purchase to determine feasibility of future leases in lieu of purchases.

(&) Electric bucket truck $450K, Road grader $340K, Used vac truck $106K, P&R plow truck $45K, police car $45K.
(f) Public works dump trucks $200K and loader with snowblower attach. $340K,, Electric excavator $350K, police car $45K.

* Parking to spend up to $17K on small truck (e.g. Canyon) utilizing own cash in 2018. These monies will be transferred
into Motor Pool Fund and spent out of Motor Pool Fund, if authorized by City Council by separate resolution.
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Revenues

03000 4632 Insurance Recovery
03000 5901 EF Investment Interest
03000 5904 EF Misc. Interest Revenue
03000 5910 Gain on Sale of FA

03000 5950 Motor Pool Vehicle Rent
(03000 5960 Veh.Rent/

Total Revenues

City of Seward

Motor Pool Internal Service Fund
2018/2019 Biennial Operating Budget
Revenue Detail by Line Item

2015 2016 2017 2018 201718 2019 2018-19
Actual Actual Budget Budget % Chg Budget % Chg

0 2,598 0 0 0.00 0 0.00

0 1,470 6,000 15,000 150.00 15,000 0.00

46,920 39,481 36,379 33,113 (8.98) 29,677 (10.38)

0 9,000 0 0 0.00 0 0.00

470,439 291,600 291,600 0 (100.00) 0 0.00

0 0 0 357,000 0.00 357,000 0.00

§ 517359 § 344149 § 333979 § 405113 § 2130 § 401677 § (0.85)
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Personnel Costs:

Non-Personnel Costs:

7009 Contracted Services

7215 Operating Supplies

7216 Maintenance & Repair

7217 Small Tools & Equipment
7303 Education & Training

7900 Depreciation Expense

8012 Debt Service Interest Expense
8103 Capital Equipment

8300 Debt Service Principal

Total Non-Personnel Costs:
Total Expenditures

City of Seward
Motor Pool Internal Service Fund

2018/2019 Biennial Operating Budget

Expenditure Line tem by Fund

2015 2016 2017 2018 2017-18 2019 2018-19
Actual Actual Budaet Budget % Chg Budget % Chg
0 1,430 0 0 0.00 0 0.00
3,900 6,055 0 0 0.00 0 0.00
0 0 0 0 0.00 0 0.00

0 1,032 0 0 0.00 0 0.00

0 0 10,215 0 (100.00) 0 0.00
434,783 450,049 453,800 393618 (13.26) 353,526 (10.19)
0 0 0 0 0.00 0 0.00
400,189 0 0 0 0.00 0 0.00
0 0 0 0 0.00 0 0.00
838872 § 458566 § 464015 $ 393618 § (15.17) 353526  § (10.19)
838,872 § 458566 § 464015 § 393,618 § (15.17) 353,526  §$ (10.19)
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Capital Improvement Plan
General Fund-Related Capital Projects
Fiscal Year 2018 and 2019

New or Project Funding Source

Project Description Replace Year Cost. City Portion Other Source Source
Projects Slated for Funding in 2018 and 2019:
City Shop and P&R Warehouse Relocation Eng/Design R 2018 $125,000 $125,000 Capital Acquisition Fund
Cemetery repairs/maintenance R 2018 $25,000 $25,000 General Fund
Additional utility sites in Waterfront Park N 2018 $400,000 $400,000 Capital Acquisition Fund
City Hall boiler & roof repairs R 2018 $83,000 $83,000 Capital Acquisition Fund
Community Center flood mitigation/engineering R 2018 $11,000 $11,000 Capital Acquisition Fund
Lowell Canyon Tunnel - Phase 2 R 18/19 $1,000,000 $1,000,000 Cap Acq Fund / Grant
Annex heating system, main water valve, LED lights, counters R 2019 $£40,000 $40,000 Capital Acquisition Fund
Williams Park restroom and shower N 2019 $300,000 $200,000 $100,000 Capital Acq Fund/Donatios

Total Projects in 2018 and 2019: $1,984,000 $1,884,000 $100,000
PUBLIC SAFETY:
Public Works: Relocation of PW & Shop R $2,700,000 $2,700,000 General Fund
City Shop: Diesel fuel dispensing system R $75,000 $75,000 General Fund
Public Works: ADA sidewalk improvements R $75,000 $75,000 General Fund
New animal shelter R $1,000,000 $200,000 $800,000 General Fund/Grant
Fire Hydrant upgrades - Ph. II R $200,000 $200,000 General Fund
Self contained breathing apparatus & cylinders - Fire R $259,353 $259,353 General Fund
Lowell Point erosion mitigation R $200,000 $200,000 Federal/State
Generator for AVTEC emergency shelter N $125,000 $125,000 General Fund
Satellite Fire Station / Storage Facility (Forest Acres) N $6,000,000 $6,000,000 Grant
Satellite Station on Nash Road N $1,407,600 $1,407,600 Grant
Replace existing fire station R $4,446,000 $4,446,000 State/General
Expand SMIC building storing engine N $33.000 $33.000 General Fund
Public Safety Building N $5,665,000 $5,665,000 General Fund
Dredging Lagoon & gravel R $250,000 $250,000 General Fund/Grant
Total Public Safety Projects: $19,335,953 $6,482,353 §1Z,853,600

PARKS & RECREATION:

Warehouse replacement R $750,000 $760,000 General Fund
Relocate Little League Field near schools R $300,000 $300,000 General Fund
Playground resurfacing: Gateway, Third, Ballaine, etc. R $100,000 $100,000 General Fund
Add replacement elements to broken playgrounds R $25,000 $25,000 General Fund
Forest Acres Park Playground & surface R $250,000 $250,000 General Fund
Beach erosion Control finger WFP N $560,000 $50,000 General Fund
Lagoon Boardwalk rebuild R $100,000 $100,000 General Fund
Wellington Pavilion design and construction R $£400,000 $400,000 General Fund
Artificial turf Jon Perry and Citizens' infields only R $150,000 $150,000 General Fund
TYC built-in awning, snow move, flood prevention R $50,000 $50,000 General Fund
Woodlawn Cemetery; tree removal, stump grinding, markers, etc. R $65,000 $65,000 General Fund
TYC flooring, railing fence, landscape, play features R $76,000 $75,000 General Fund
Bike path ext from Scheff bridge to Harbor N $75,000 $75,000 General Fund
Ballaine Playground zero-barrier & surface R $300,000 $300,000 General Fund
Replace metal dumpsters, recycle bins R $65,000 $65,000 General Fund
Tennis court refurbishment R $125,000 $125,000 General Fund
Ranger cabin - Tow Lakes, Lowell or Citizens N $20,000 $20,000 General Fund
Concession restroom Little League R $170,000 $170,000 General Fund
Dog Park Dieckgreaff Road N $50,000 $50,000 General Fund
Bike path repairs, repave, resurface protection R $35,000 $35,000 General Fund
Third Ave playground upgrade and surfacing R $50,000 $50,000 General Fund
Jon Perry softball field fencing R $75,000 $75,000 General Fund
Forest Acres Campground expansions, south and east N $50,000 $50,000 General Fund
Fort Ray Campground restroom & shower N $450,000 $450,000 General Fund

Total Parks & Recreation Projects: $3,780,000 $3,780,000 30
CITY HALL/LIBRARY/OTHER:
Paint City Hall R $20,000 $20,000 General Fund
City Hall building envelope and windows upgrades R $500,000 $500,000 General Fund
City Hall electrical upgrades R $65,000 $65,000 General Fund
City Hall ADA improvements N $40,000 $40,000 General Fund
City Hall fire alarm system upgrade R $40,000 $40,000 General Fund
Fix venitilation at City Hall R $85,000 $85,000 General Fund

Total City HalVLibrary Projects: $730,000 $730,000 $0

Total General Fund Projects: $25,829,953 $12,876,353  $12,953,600

Total General Fund Projects for 2018 and 2019: $1,984,000 $1,884,000 $100,000
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City of Seward
Capital Improvement Plan
Harbor-Related Capital Projects
2018 and 2019

New or Project Funding Source
Project Description Replace Year Cost Rating (b) City Portion  Other Source Source

Replace S Launch Ramp (c¢) R 2018 $2,500,000 M $625,000 $1,875,000 City/State
5-Ton crane N 2019 $400,000 New $400,000 City
50-ton boat lift wash down pad N 2019 $500,000 New $250,000 $250,000 City/Grant
Replace K&L floats R $2,250,000 M $1,125,000 $1,125,000 City/State
Replace trash dumpsters R $70,000 H $70,000 City
Replace N launch ramp (¢) R $2,500,000 M $625,000 $1,875,000 City/State
Boardwalk S. Harbor Uplands N $200,000 New $200,000 Grant
South harbor uplands paving and landscape N $600,000 New $500,000 City*
T, U,V Floats (off of Z-Float) { ¢ ) N $5,000,000 New $2,500,000 $2,500,000 City/Grant
Power to X-Float N $200,000 New $100,000 $100,000 City/Grant
Fishing pier recreation area N $2,600,000 New $2,600,000 State

Total Harbor Fund Projects: $14,220,000 $5,570,000 $8,650,000
Total Harbor Fund Projects for 2018 and 2019: $3,400,000 $1,275,000 $2,125,000

(a)Project underway.
(¢) Cost estimate updated

*Cost split between Harbor and Parking departments

Rating (b):

Critical Risk (C): Likely to fail within next 5 years

High Risk (H): Likely to fail in 5-10 years

Moderate Risk (M): continuous increasing cost to maintain and operate.

"New" reflects creation or purchase of a new asset; not replacing an existing asset
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City of Seward

Capital Improvement Plan
SMIC - Related Capital Projects

2018 and 2019

New or Project Funding Source

Project Description Replace Year Cost City Portion  Other Source Source
Breakwater, dredging, and new docks (a) (b) N 2018 $100,000,000 $100,000,000 State
North Dock Repairs (a) (b) R 2018 $1,840,000 $£1,840,000 State
Widen Travelift and pit (a) (b) N 2018 $400,000 $400,000 State
Security fence around N. Dock N 2018/2019 $50,000 $50,000 State
Heat washdown pad N 2018/2019 $50,000 $50,000 State
Improve drainage, fence storage area N 2019 $1,500,000 $1,500,000 Federal
Ship Transfer System N $4,000,000 $4,000,000 Federal/State
Electric Infrastructure R $200,000 $200,000 City/State/Fed
Another restroom facility at SMIC N $76,000 $75,000 Grant/City

Total SMIC Fund Projects: $108,115,000 $108,115,000

Total Harbor Fund Projects for 2018 and 2019:

$103,840,000

$103,840,000

(a) Project underway
(b) Cost estimate updated
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City of Seward

Capital Improvement Plan
Electric-Related Capital Projects

2018 and 2019

New or Project Funding Source

Project Description Replace Year Cost Rating (a) City Portion Other Source Source
Critical Capital Needs:
Lake Drive (Stoney Creek) R $175,000 C $175,000 Electric
Jesse Lee Underground R $72,000 C $72,000 Electric
Sectionalized Pole Replacement - $17K/pole generally R $1,700,000 C $1,700,000 Electric
High-Risk Capital Needs:
Old Mill #3 R $200,000 H $200,000 Electric
Gateway (Upper) R $90,000 H $90,000 Electric
Gateway (Lower) R $80,000 H $80,000 Electric
Woodland Hills R $120,000 H $120,000 Electric
Downtown Alley (2nd and 3rd) underground R $1,000,000 H $1,000,000 Electric
Downtown Alley (3rd and 4th) underground R $2,000,000 H $2,000,000 Electric
Downtown Alley (4th and 5th) underground R $2,000,000 H $2,000,000 Electric
Moderate-Risk Capital Needs:
Security Upgrades to substations N $130,000 M $130,000 Electric
Questa Woods R $80,000 M $80,000 Electric
AVTEC Underground R $15,000 M $15,000 Electric
Southwest boat ramp R $33,000 M $33,000 Electric
Lawing to Victor Creek Overhead R $75,000 M $75,000 Electric
Automatic meter reading N 2018 $250,000 M $250,000 Electric
Purchase 9 mega-watts of Bradley Lake Power fm ML&P N $1,100,000 $1,100,000 State/Electric
Update sectionalizing study and purchase oil circuit reclosur N $132,000 $132,000 Electric
Convert transmission line to 115 kV R $12,000,000 $12,000,000 State/Electric
Extend the 12.5kV distribution line on Nash Road N $165,000 $165,000 State/Electric

Total Electric Fund Projects: $21,417,000 $8,152,000 $13,265,000
Total Electric Fund Projects for 2018 and 2019: $250,000 $250,000

Rating (a):
Critical Risk (C): Likely to fail within next 5 years
High Risk (H): Likely to fail in 5-10 years

Moderate Risk (M): continuous increasing cost to maintain and operate.

"New" reflects creation or purchase of a new asset; not replacing an existing asset

Funding for City-funded projects requires appropriation. Budget includes $0 in 2016 and $0 in 2017 to MRRF for major repairs/replacement.
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City of Seward
Capital Improvement Plan
Water-Related Capital Projects
2018 and 2019

New or Project
Project Description Replace Year Cost

Funding Source

Rating (a) City Portion

Other Source Source

Critical Capital Needs:

Refurbish Lowell Canyon 400K gallon Tank and R 2018 $575,000 C $575,000 State
Remove 200K gallon Lowell Canyon tank fm service (b) (d)
High Risk Capital Needs:
Gateway Tank Roof R $300,000 H $300,000 State
Abandon wells at Fort Raymond (b) R $250,000 H $250,000 City
Moderate Risk Capital Needs:
Refurbish #4 production well R $85,000 C $85,000 City
Distribution Piping upgrades (ductile iron pipe) R Annual $500,000 H $500,000 City
Facility Control upgrades R $80,000 M $80,000 City
GIS system N $60,000 M $60,000 City
Formal rate study of Water utility N $30,000 $30,000 City
Replace 10" and 14" AC water line btwn Phoenix and Sea Lion R $1,860,000 M $1,860,000 City
Replace 5% of water lines annually ($1 million/yr.) R Annual $1,000,000 M $1,000,000 City
Maple Street Water Line Extension N $400,000 New $400,000 City
Total Water Fund Projects: $5,140,000 $4,265,000 $875,000
Total Water Fund Projects for 2018 and 2019: $576,000 $675,000

(b) In bidding process
(d) In Design

Rating (a):

Critical Risk (C): Likely to fail within next 5 years

High Risk (H): Likely to fail in 5-10 years

Moderate Risk (M): continuous increasing cost to maintain and operate.

"New" reflects creation or purchase of a new asset; not replacing an existing asset
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City of Seward
Capital Improvement Plan
Wastewater-Related Capital Projects
2018 and 2019

New or Project Funding Source
Project Description Replace Year Cost Rating (a)  City Portion Other Source Source
Critical Capital Needs:
SMIC bypass valving R $72,000 c $72,000 Wastewater Fund
Lowell Point sludge pile disposal R $490,000 C $490,000 Wastewater Fund
#1 standby generator R $150,000 le; $150,000 Wastewater Fund
Forest Acres lift station (engineering) N $92,000 (o] $92,000 Wastewater Fund
High-Risk Capital Needs:
SMIC piping for bypass (engineering/design) R 350,000 H $50,000 Wastewater Fund
Double wall fuel tank - 1000 gal. R 2018 $£150,000 H $150,000 Wastewater Fund
Manhole refurbishment R $120,000 H $120,000 Wastewater Fund
Moderate-Risk Capital Needs:
SMIC lower lift station (engineering only) R $250,000 M $250,000 Wastewater Fund
GIS system N $30,000 M $30,000 Wastewater Fund
Wastewater utility rate study N $30,000 M $30,000 Wastewater Fund
SMIC Sludge pile disposal R $25,000 M $25,000 Wastewater Fund
Replace existing distribution system ($800K/yr.) R Annual $800,000 M $800,000 Wastewater Fund
Replace infrastructure past useful life ($75K/yr.) R Annual $75,000 M $75,000 Wastewater Fund
Auto dialer phone line LS-1 (Harbor) N 2018 $15,000 $15,000 Wastewater Fund
Maple Street Wastewater N $400,000 New $400,000 State Grant
L Total Wastewater Fund Projects: $2,749,000 $2,349,000 $400,000]
$165,000 $165,000 |

L Total Wastewater Fund Projects for 2018 and 2019:

Rating (a):

Critical Risk (C): Likely to fail within next 5 years

High Risk (H): Likely o fail in 5-10 years

Moderate Risk (M): continuous increasing cost to maintain and operate.

"New" reflects creation or purchase of a new assel, not replacing an existing assel
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Capital Improvement Plan
Parking-Related Capital Projects
2018 and 2019

New or Project Funding Source
Project Description Replace Year  Cost  Rating (a) City Portion  Other Source Source

Toolcat and attachments N 2018  $65,000 $65,000 Parking
Small Canyon/Ranger type truck R 2018  $17,000 $17,000 Parking
Luke paystation replacements R 2018 $16,000 $16,000 Parking
Parking office/chalet replacement R $15,000 $15,000 Parking
Other:
New Harbor Uplands projects N $500,000 $500,000 Parking / Harbor / Grant
NE Parking Fencing on W. and N. borders N $140,000 $140,000 Parking

Total Parking Fund Projects: $753,000 $753,000

Total Parking Fund Projects for 2018 and 2019: $98,000 $98,000

Rating (a):
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Capital Improvement Plan
Motor Pool-Related Capital Projects
2018 and 2019

New or Project Funding Source
Project Description Replace  Year Cost City Portion Other Portion Source

Plow truck for City facilities (P&R) R (a) 45,000 45,000 Motor Pool
Small bucket truck for Electric R 2018 450,000 450,000 Motor Pool
Excavator for Electric N 2019 350,000 350,000 Motor Pool
Road grader for PW: Streets R 2018 340,000 340,000 Motor Pool
Used VAC truck for PW: Water, WW, Streets U 2018 106,000 106,000 Motor Pool
Police vehicle R 2018 45,000 45,000 Motor Pool
Police vehicle R 2019 45,000 45,000 Motor Pool
2 End dump trucks for Public Works R 19/20 200,000 200,000 Motor Pool
Loader with snowblower attachment R 19/20 340,000 340,000 Motor Pool

Total Motor Pool Fund Projects: $1,921,000 $1,921,000

Total Motor Pool Fund Projects for 2018 and 2019: $1,481,000 $1,481,000

(a) Delayed purchases from 2017 Budget. Purchases will require individual Council approval and justification.
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City of Seward
Capital Improvement Plan
Healthcare-Related Capital Needs
2018 and 2019

Est
Project Description Priority  Total Cost
Lab:
Chemistry analyzer ! $200,000
Coag analyzer c $50,000
Hematology analyzer G $125,000
Centrifuge H $10,000
Microscope H $70,000
Blood bank refrigerator M $15,000
Fume hood M $30,000
Blood gas analyzer M $10,575
$510,5675
Mountain Haven:
Driveable transport carts (2) M $20,000
Bariatric transport chair M $10,000
Specialty wheelchairs M $5,000
EKG machine portable M $15,000
Replace 25% mattresses, appliances and furniture M $45,000
Replace 25% maxi-Sky lifts x 40 @ $10,000 ea. M $100,000
$195,000
Nursing/Hospital:
IV pumps H $13,500
Vent/Bipap machine H $20,000
Automatic chest compression device H $15,000
Portable ventilator x 2 H $16,000
Exam lights x 5 H $24,000
Surgical lights x 2 H $30,000
Infant warmer H $10,000
Trauma stretcher w/motor M $27,000
Stove with hood fan - installed M $5,000
Temp Trak system M $20,000
Monitors, bedside, fetal M $6,850
$187,350
Plant/Hospital:
Steam boiler H $70,000
Paint Medical Center exterior M $8,000
Replace rusted doors/frames M $5,000
$83,000
Plant/SMH:
Car port for SMH owned vehicles M $125,000
Storage building SMH M $150,000
$275,000
Radiology:
Vascular imaging M $75,000
EKG M $14,942
Portable X-ray M $100,000
$189,942
Vehicles:
Delivery van M $40,000
Plow truck w/plow M $46,000
$86,000
Total Hospital Fund Projects for 2018 and 2019: $1,526,867
Critical Priority Total $375,000
High Priority Total $278,500
Medium Priority Total $873,367
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CITY OF SEWARD
2018/2018 BUDGET POLICIES

General Fund: The general fund is the general operating fund of the City of Seward,
funded primarily through taxes, intergovernmental revenues, and user fees. This fund
accounts for the current financial resources of the City which are not required by law or
administration action, to be accounted for in another fund.

A) Fund Balance Policy: The City should maintain a level of undesignated fund balance
equal to at least 3-6 months’ of expenditures and transfers-out, in order to cover
unanticipated revenue shortfalls, and to provide an adequate level of reserves to cover
unforeseen needs and emergencies, as well as to cover the potential shortfall of all other
City funds.

1. When the level of undesignated fund balance is not within the desired range, a plan
should be developed to bring fund balance within the desired range within three years.

2. When the level of undesignated fund balance is below the desired range, withdrawals
from undesignated fund balance should be limited to emergency purposes.

B) One-time Revenue Policy: One-time revenues (such as grant administration fees,
sales of fixed assets, legal settlements, etc.) should nor be utilized to fund ongoing
expenditures, but should be used to fund capital repairs and replacement. The use of one-
time revenues to fund annual budgets promotes structural budget deficits in future years.
To the extent that the General Fund fund balance has reached 6 months’ of expenditures
and transfers-out, one-time revenues will be allocated annually to the Capital Acquisition
Fund.

C) Revenue Stabilization Account: The City has established a revenue stabilization
account to maintain a prudent level of financial resources to protect against the need to
reduce service levels or raise taxes or fees due to temporary revenue shortfalls or
unpredicted one-time expenditures. The balance in this account should be equal to ten
percent of the General Fund’s annual revenues. This level of reserve is based on the
City’s increasing dependence on the visitor industry for the generation of sales taxes, bed
taxes, and camping fees, as well as on State funding to fund general government services.

Healthcare-Related Capital and Debt Service: The City’s Hospital Enterprise Fund is
primarily funded by proceeds from a 1% sales tax intended to cover healthcare-related
costs, including capital costs and debt related to healthcare-related bonds. The new
Seward Mountain Haven Enterprise Fund accounts for debt related to the issuance of
revenue bonds for the long-term care facility. Both of these enterprise funds may utilize
proceeds from the 1% sales tax to cover healthcare-related operating, capital, and debt
service costs.
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