
City of Seward

2018/2019 Biennial Budget
Part 3
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General Fund Public Works:  Roads & Streets, Snow & Ice, City 
Shop, Municipal Buildings
Water Enterprise Fund
Sewer Enterprise Fund
Capital Improvement Plan

Council Feedback



Budget Calendar

2

 September 27: General Fund Part 1, Harbor, SMIC, Parking

 October 2:  General Fund Part 2 (Fire, Building Inspection, Library); 
Healthcare (CHC, Hospital, SMH); Electric, Motor Pool

 October 3:  Public Works, Municipal Buildings, Water, Wastewater, 
Capital Improvement Plan and Council direction to administration

 October 23:  First Public hearing on budget

 November 13:  Second Public hearing and adoption of budget 
(alternate dates Nov. 27 or Dec. 11)
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Follow-up from 10/02 work session –
PERS contributions from State of Alaska

Note:  There is a timing difference between State of Alaska fiscal year and the City’s calendar year. 2017 State 
contribution (in yellow) reflects only one-half of the year-to-date funding.
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Follow-up from 10/02 work session –
Parks & Recreation subsidy



Follow-up from 10/02 work session

 Questions:

 When did electric meters transfer from Electric to Harbor billing? Between
2012 (3,218 meters) and 2013 (2,706 meters)

 How many kilowatt hours of power were sold to the Harbor in 2016? 
 1,988,069 kWh in 2016
 1,717,138 kWh in 2015
 1,455,287 in 2014

 When did City transition to a 2-year budget?  2008

5



General Fund 
Public Works divisions
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Street Department

 P. 35 of tonight’s packet; pp. 32-36 online budget
 Personnel – 2018 reflects reduction of a half-time person; 2019 reflects 

reduction of a full-time person (one mechanic/operator position due to 
retirement)

 Contracted Services includes flood debris removal, sanding, sidewalks, 
increase for crack sealing

 Utilities for street lights
 Gas and Lube – split more with Snow & Ice
 Operating Supplies – cold mix, calcium chloride, signs, grader blades, etc. 

(reduced Snow & Ice)
 Maintenance & Repair – loader tires, heavy equip. maintenance, D-1, etc.
 No contributions to Motor Pool in 2018/2019
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Snow and Ice Department

 P. 36 of tonight’s packet; pp. 32-36 online budget
 Personnel – 2018 reflects reduction of a half-time person; 2019 reflects 

reduction of a full-time person (one mechanic/operator position due to 
retirement)

 No funding for overtime or standby time; staff will come back to Council 
for appropriation if heavy snowfalls

 Contracted services is snow removal/hauling, sanding/plowing LP Road
 Gas and lube moved from Streets
 Operating supplies sand, salt, grader blades/edges
 Maintenance and repair of heavy equipment
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Shop Department

 P. 37 of tonight’s packet; pp. 32-36 online budget
 Personnel – 2018 reflects reduction of a half-time person; 2019 reflects 

reduction of a full-time person (one mechanic/operator position due to 
retirement)

 Communications - cell phones, land line, internet
 Contracted services – inspections, etc.
 Utilities for shop building incl electric, water, sewer, garbage
 Operating supplies – vehicle tires and parts
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Municipal Buildings 

 P. 38-40 of tonight’s packet; pp. 32-36 online budget
 Personnel –reflects reduction of two FTEs beginning April 1, 2018
 Contracted services up $40K for janitorial, minor maintenance and 

sidewalk clearing, in 2018; $55K in 2019
 City Hall boiler and roof repairs; $83K in 2018 CIP
 Annex boiler, led lights, main water valve, etc; $40K in 2019 CIP
 City Hall annex $5K painting/maintenance in 2018
 Community Center - $8K in 2018 CIP for flood mitigation (e.g. awning); 

contracted services $3K flooring repairs
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Water Fund 
Highlights
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Water Fund, p. 99 (p. 133 online budget)

 Balanced budget
 Revenues anticipate 2.1% cpi 2018; 1.6% 2019
 Ship water up 2019 due to completion of

commercial float at SMIC
 Hydrant fees up due to billing issue w/fire dept
 Personnel down due to staff retirement/turnover
 Utilities reflect new water treatment plant
 Motor pool contribution $5K
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Water Fund, p. 99 (p. 133 online budget)

 Outstanding debt $1.45M Third Ave water line at 
1/1/18; annual pmts $157K

 This budget brings Water Fund cash balance to 
$1.0M + recent $250K from GF

 Water fixed assets historic cost = $14.7M
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Water CIP List
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Sewer Fund 
Highlights
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Sewer Fund, p. 53-61 (p.139 online)

 Balanced budget with surplus of $111K in 2018 
and $119K in 2019

 Cash balance $1.1M at end of 2019 vs fixed asset 
historic cost of $15.3M

 Much of infrastructure is at end of useful life
 Includes cpi 2.1% in 2018 and 1.6% in 2019
 Personnel costs down due to staff retirement
 Bank and credit card fees
 Dues – DEC sewer lagoon permit fees
 Travel – DEC certification and training
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Sewer Fund, p. 53-61 (p.139 online)

 Maintenance and Repair – pumps $5K-$30K, 
aging infrastructure

 Debt – Two DEC sewer lagoon loans totaling
$1.2M at 1/1/18; $75K per year debt service

 Loan payable to GF $1.2M at 1/1/18; defer
$76,840 per year loan payments (for prior sewer
lagoon failure in 1995). Consider writing off this
debt?
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Wastewater CIP List
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Capital Improvement Plan
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General Fund
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General Fund
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General Fund
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General Fund
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Harbor Fund
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SMIC Fund
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Electric Fund
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Water Fund
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Wastewater Fund
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Parking Fund
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Motor Pool Fund
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Healthcare
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Healthcare, cont’d
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The end
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