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Public Input Sources

Online Surveys Workshop Discussions
A Surveys were open for 8 months A Nearly 100 community members attended three
A 1,196 total respondents provided input across the 4 workshops

surveys A Joined by city officials, commissioners, and staff
A There were a total of 66 questions asked A Community Development facilitated activities and

Q&A



Count

Survey Results Overview

Residency Location of Respondents

200

180

160

140

ResidencyLocationof SurveyRespone@nts

188

166

Inside City Limits Outside City Limits

W Vision M Quality of Life mLandUse

Economy

Percent of Population Represented in the
SurveySBased on Vision survey totals)

A Total Population (Seward/Bear
Creek): 4,2961H8.8%
represented

A Inside City Limits: 2,736H6.8%
represented

A Outside City Limits: 1,561h
10.6% represented
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Survey Results Overview
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Percent of all responses by age

70+ 0-18
8% 10%

40-49
24%

19-29 30-39 40-49 50-59 60-69

W Vision m Quality of Life Land Use ® Economy

Age of Respondents

Note: 75 middle school studeatsd 63 high school students completed paper surveys for the Vision sul
These numbers have only been included in the age statistics of survey respondents



Survey Results Overview

Number of individuals in household
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Count
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Vision Survey Overview

A 379 responses
A 5 Questions

1. What are 15 adjectives that come to
mind when you think of Seward?

2. Which of the following do you think o
LIZ2aAuUA@dSte O2yUNRMOdzU S
identity?

3. Inyour opinion, what community
organizations and/or events are part of 5
gKIU YI1Sa dzld { Sgl NRQa

4. What changes would you like to see in
Seward in the future?

5.  What do you hope never changes about
Seward?



Vision Survey Results

What adjectives come
to mind when you
think of Seward?

welcoming caring

rainy adventurous

community Se2sona historic - isolaed

small-town

wild uniqC:]:rming homey Cleavr\:et beaUtifu I

ocean _ Sm a" quiet )
tight -knit . nature
stunning Scenic picturesque frle nd |y

. ] peaceful cozy
MOUNIAINOUS e NENSIVE e wiare  OUtHOOISY

tOU rISty quai nt vibrant

artisitc remote

safe

windy




Vision Survey Results
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Top Organizations & Events Mid-Ranking Honorable Mentions
wFourth of July Events / Mount w tFN]la 9 wWSONBt a2y 5 SLI] R oI NBS ¥ & dza S dzy
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- Seward Music & Arts Festival W / KFYOSNI 21742/ 2YYSNDS w {S6FNR t NBRS ! ttAl vyl
- Murals / Mural Society w b2NRA®49 1 A [/ f dzo w YSYIA C22NRa8 bl GA2yl
- First Fridays / Sip & Paint w {S6FNR /2YYdzy ¥@i & C2dzoRHB¥2IWR t NBOSRBiAZ2Yy [/ 2
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Vision Survey Results
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Community friendliness

Community events and festivals

Historic preservation and assets
Community appearance

Community reputation

Arts and cultural amenities

Community appeal

Maintenance of public areas and properties
Landscaping of public areas and properties
Diversity of population

Community center and focal point
Character of entry points into the community
Natural beauty and recreation

Other

A o/ S
A 031
A 177
A 177
A 1 62
A 161
A 1 7
A 132
A 120

B

A -

A -

A oo

a1

0 50 100 150 200 250
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Vision Survey Results

What we love about Seward

@se of community

Friendly atmosphere

Signature Seward events

Protection of natural and scenic areas
Small businesses

Access to outdoor activities

Historical feel

Waterfront

No traffic lights

Downtown area

Art and cultural events
Community events/ activities
Smalttown feel

Viewshed

Fishing

Quiet winter

\

What we would love to see

More focus on local, yearound  Affordable housing
residents
Reduced electrical rates
More support for the schools
Zoning restrictions for shorterm
A community gathering space rentals

More indoor recreation and family Better upkeep of properties and
entertainment activities businesses

Yearround businesses offering  Balanced tourism
essential supplies/services

~

/




V|S|0n Survey ReSUItS What we would love to see

Indoor recreation / No littering / Environmentam
What we love about Seward entertainment protection
ﬂtural beauty Access to trails and beaches\ Fast food restaurants Funding for education
Everything is in walking distanceSafe and inclusive community Stores Jobs
Good places to hang out Fourwheeling and dirt biking Lower prices Better roads
(pavilion, Seallife Center, teen
and youth rec room, Avtec gym) Sports Dirt bike trails Mental and physical health
help
Smalttown feel Restaurants Affordable housing /
Good friends Fishing
ho©
igdie >
aM



Survey Results
Middle school City planning activity

1SION
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Vision Survey Results

What we love about Seward

mtural beauty Great community meeting\

areas
| like the smaHltown feel

How close everything is
Having access to hiking trails

Walkable downtown
Local businesses

My friends
The ocean

Community events

The outdoor activities

What we would love to see

Indoor recreation / Have fast food restaurants\
entertainment
Less about the tourist more

Stores about locals
Better weather L g2dAf RyQi OK|

Lower prices More teen centers

A bigger downtown

/

Sewary High scp 0o/



Vision Survey Results

High school City planning activity
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Workshop Discussion

What makesit challengingto live in Seward?

WHAT Mpkes |1
CHﬁ‘\‘J—ESNE»Ne, To LIVE
EWARD?
Key Takeaways: -
A Limited access to resources and services: e b
A% 4 £ sheet of P(ngé;f«;\!u,_
A Lumber S L Sl
A osf &\Zvins(«‘n,uﬁliﬁu‘aod, heuﬁn,.efeB AL
Hardware Moo bew
A Childcare o sl

A Affordable housing (especially for seniors)
A Concerns about the school system
A High cost of living
A Seasonal tourism
A Seasonal economy




Workshop Discussion

What do you value most about living in Seward?

Key Takeaways:

A Access to nature and other outdoor
amenities

AThe small, quiet, and safe community
AA strong sense of neighborliness
AFriendliness among residents

WHAT DO YOI VALWE
MOST ABOUT LIVIN &
IN SEWARD"

6/“5[ Town Vlb& 7%

)T is qu (,'r ///\// Zy

Ocean, -naS , NMoundo m JNSUN S

Cosly @ ceessile wmils vV N
NeTGH BORSY /Vv
Spec ctochwlar Scenery”
(ild Iie- bivhs - momW als

rowityy y NIgDOr> V¥
NAANe SEen@  Covnitu '\5&“‘ (J

Wolkaorlily

V®
h,\“(g occans, E}ac ersY /AN




Workshop Discussion

What do you want Sewardto look like 10years

? s
from now: WHAT DO MO WANT

TEWARD To (DoR. L\KE
\O NEARS FRom Now™?

—
UWs) " 3

Sdme sms | toeun Foel —— Swstainable 4l

1 Vx

——————

—tourisa~ et b, Guelir s
Key Take a.WayS: \JI()JA( - (OUAO +oum w:’(mftovg,[w‘m:‘icﬁivj??f}%
TRONG EDVCATION = =/ b /

- w Batvanihic towwn N a douvety V').v'.nM‘\avuJ \Il\ﬁwlv'\f///& \/\/\4
A A strong education system e
NIGHTLY €a0TALS OPsRATING LZGILY 701/

A A yearround economy gl tepl - v

Ovie 8o Cour—oOutdeor v
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A Affordable housin e g S
for b & & TRRVING , Wew Sufeseres EnuaTon Sweren FRAY)

hovt @ dine Sou - /DJ"/‘V*///\/\/'
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Quality of Life Survey Overview

A 319 responses
A 24 Questions

1) How long have you lived in Seward?

2) Do you see yourself living in Seward in 5 years? Explain

3) What healthcare services would you like to see improved in Seward?

4) Are you satisfied with the level of Police, Fire, and EMS services in Seward?

5) When you call 911, how fast do you expect a Police, Fire, or EMS unit to arrive?

6) Are you aware that ground transport EMS services from Seward to Anchorage are not currently
available in Seward?

7) The City of Seward should provide ground transport EMS services.

8) How could public safety efforts, in regard to Police, Fire, and EMS services be improved?

9) Do you have school age childrerl@ living at home?

10) What do you feel are the biggest challenges Seward schools are currently facing?

11) How do you find out what events and activities are happening in the community?
12) How can Seward improve marketing events in the community?

13) Seward offers a variety of organized activities for: toddlers, elementary age children, middle school
age children, high school age children, college students, adults, and seniors

14) What community events/activities do you wish were available in Seward?

15) How do you prefer to receive news updates regarding city meetings and work sessions for City
Council and other Commissions and Boards?

16) Do you know the avenues through which you can be involved with city decisions andnaiiog?

17) Do you involve yourself in city decisions and pateking?

18) What would help you participate more in local government discussions and detialong

processes?

19) Do you participate in the arts and culture activities/festivals currently offered in Seward?

20) Seward needs more arts and culture activities?

21) What is a mural design you would like to see in Sewvard R 5 . ]
HHU 2 KSY O2YaARSNAYy3 UuKS /Auée 2F {SgFNRQa SEAAUAY3
following are strengths?

23) There are a variety of recreational opportunities available for me in the summer: Indootdoors

24) There are a variety of recreational opportunities available for me in the winter: Ind@utsloors

LI NJ &

I YR

NEONBI A2y 2L NIidzyAdA



Quality of Life Survey Results

Doyou seeyourselfliving in Sewardin 5 years?

90 84
80

70 63

60

46

50

Count

38

40

28

30

18

16
20 »

10 ' > 3
-9 -

No Yes No Yes No Yes No Yes No Yes

YEARS

LIVEDIN Lessthan Lessthan  5-10 5-10 11-20 11-20  21-40  21-40 40+ 40+
SEWARD 5years 5years years  years years  years years years years years



Quality of Life Survey Results

Do you see yourself Living in Seward in 5 years?

Small, friendly community
Invested in home/business
Beautiful scenery and landscape
Family and friends live here
Made Seward home

Good job

Engaged and invested in the
community

Recreational opportunities
Proximity to trails / wilderness
Good place to raise kids

YES!

Reasonawhy...

G)st of living is too high

No affordable housing
Lack of focus on yeamound residents
Inadequate school system

Lack of job opportunities
Lack of health care

No support group
Weather

Travel challenges

~

Lack of necessary resources / services

/




Quality of Life Survey Results

What healthcareserviceswould you like to seeimprovedin Seward?

Animal hospital

Family health

Eye

Specialist care (e.g. dermatology, oncology, gastroenterology, dialysis, etc.)
Mental health

Senior care

Imaging center (MRlIs, X-rays, CT scans, etc)
Labor and Delivery

Pediatrics

Emergency

Pre-natal

Dental

Physical therapy

o
N
o
N~
o
D
o
o]
o

100 120 140 160 180 200

Count



Quality of Life Survey Results

When you call 911 how fast do you expect someone to
arrive?
140
120

100

Count

80

60

40

20

Lessthanb 5-10 11-20 21-60 More than an Noresponse Don'tknow
minutes minutes minutes minutes hour expected

Are you satisfied with 911 services in Seward?



Quality of Life Survey Results

Are you aware that ground The City of Seward should provide
transport EMS services from ground transport EMS services
Seward to Anchorage are not

currently available in Seward?

W Agree

H Disagree
M Meutral




Quality of Life Survey Results

Desired improvements to public health and / \

alb ¥SueXoo More Paid positions More funding and support
Better training for New Fire Station
employees

Incentives for volunteers

Crack down on illegal
drugs Better collaboration

J




Quality of Life Survey Results

Doyou have schoolage childrenliving at home?

Yes,they do home
school

Inability to attract and keep qualified teachers

Yes,they goto

Lack of funding public school

Decreased enrollment in public schools
Lack of confidence in the public school system
Lack of alternative classes and programs offered

Lack of academic rigor

Lack of community support

0 50 100 150 200 250

Count

What are the biggestchallengesSewardschoolsare facing?



Quality of Life Survey Results ﬁ) ] fundmgbystate/mugh\

LYLINR QDS 2dzNJ LJdzoft AO aOKz22fta oéxX ) _ _
5 2 yt€achpersonalideologies

More affordable housing
Higherlevelclasses

More academiaigor
Highersalariesfor teachers

More extra-curricular courses

More community resources /




Quality of Life Survey Results

How doyouU y &ut abouteventsin the community?

Word of mouth

Social media

Flyers posted in public places

Emails from organizations

Public radio

Chamber website

City website

Other

o

o1
o

=
o
o

Count
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Quality of Life Survey Results

Seward offers a variety of organized activities for:

SENIORS 103 126

ADULTS 136 91

Wl Community newspaper COLLEGE STUDENTS 20 130
B Community calendar

Notices in public places

Il Other HIGH SCHOOL AGE CHILDREN 60 130

MIDDLE SCHOOL AGE CHILDREN 72 138

ELEMENTARY AGE CHILDREN 115 128

TODDLERS 95 136

B Agree M Neutral Disagree

How should Seward improve marketing?



Quality of Life Survey Results

What community events/

activities do you wish
were available in
Seward?

archery trampoline park

arcade  winter activities
bowling alley "™ cdasses “""

. . bingo recreation center
downhill  skiing

e indoor recreation — mOVie theater

performing ars gmnesics  family entertainment  dogparc | EUOmaka U

fitness classes

pottery

gaming club  races live music martial arts

indoor mountin bike park  1CE I’Ink cultural celebrations ghted trails
concerts

music festival  spa golf

nordic sking Community center  youth activities

hiking club dancing music classes
craft space




Quality of Life Survey Results

Involvement in City Government

Emails

Social media

Are you involved in city decisions and policy-making?

Newspaper

Newsletters

Do you know how you can be involved in city

Flyers posted in public places - . .
yersp P b decisions and policy-making?

Public radio
0 50 100 150 200 250 300 350
Word of mouth
HmYes ENo

Other

o

50 100 150 200

Count

How do you prefer to receive notifications of city meetings?



Q u al |ty Of L |fe S U rvey Res U ItS Equal representation from outside city limits

o . _ ) i Education on how to participate
LYLINRE DS LI NGAOALI GAZ2Y AY [/ AGE D2OSNYYSYylH o0éxo
More clear communication on ygoming topics and
meetings

Other options beside late night meetings (surveys, zoom,
town halls, informal meetings)

Better understanding of what is on the agenda
More trust in elected officials
More civility and respect

See positive results

Shorter meetings




Quality of Life Survey Results

Do you participate in the Sewardneeds
arts andculture activities/ more arts and
festivals currently offered in culture activities

Seward?

Other Disagree

Neutral
Agree




Quallty Of Llfe Survey ReSU“ﬁ'?@ve tribe /Native art United States flag \

Animals Kenai Fjords National Park
Mural input in Seward Historical Northern Lights
LGBTQ / Seward Pride Alliancgjimate change
Alaska Railroad Wildflowers
4 N lditarod Recreation
Side of Safeway Mount Marathon / Mountains Lydia Jacoby
More walkable murals Education theme Inclusivity
Fuel tanks near windmill For and by the children Map of Alaska
Ships /sailing history Lowell Canyon Waterfall
1964 earthquake Ceramic or metal sculpture
Commercial fishing Bicycle
Ecosystems / Environment  wyinter sports
Veterans
Silver Salmon Derby




Quality of Life Survey Results

Access to mountains
Access to ocean

Access to tidelands / beaches

Proximity and access to regional open spaces (state parks,...

Playgrounds

Community parks

Open space and natural areas

Recreational programs

Sports fields

Proximity and access to local parks and recreation facilities
Access torivers

Indoor recreational facilities

Neighborhood parks

The community's efforts toward sustainability
Sports courts

ADA accessibility of parks and recreation facilities

Other (please specify)
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0 50 100 150

200

{ Sé | BLRREyEhsregarding

parksand recreation
opportunities

250 300

SUMMER INDOORS

WINTER INDOORS

SUMMER OUTDOORS

WINTER OUTDOORS

There are a variety of
recreational activities for me
0 2

178

mAgree W Neutral

R 2

78

Disagree
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Quality of Life Survey Results

Desired recreation events/infrastructure

(é(d:KS /

Recreation

Py RYE

Department is doing

AdGe 3

I Ay 3

QG

I NJ &

220c¢

Community use building
Movie theater

Bowling alley

Indoor track

Swimming pool

Hot tub

Ice rink

More public use for waterfront
Dog park

ADA accessible fishing
ADA playgrounds

Ski lessons

Winter clubs

Gardens

Extend bike path

Sand volleyball court

™

/




Workshop Discussion

What would improve your life in Seward
today?

Key Takeaways:
A Local amenities (such as a recreation center

and outdoor attractions)

A A strong school system
A A clean and welmaintained City (including

roads)
A More local services and resources (such as

lumber and childcare)

WHAT WOULD ey
AR LIFE IN SEwaeD
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Workshop Discussion

What do you wish for future generationsgrowing up
In Seward?

WHAT DO NOW WISH
FOR ©

o &R&\NC«\ u@
3
Key Takeaways: s

Beter Lommunity Centerd
A A strong school system :

PooL:

A Energyefficient homes and businesses s =
el on 68SiS ‘l'»é t iny
A A yearround economy for future Ly 55

p\ sivnined green Spaus

generations 4 epnasd

age
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Land Use Survey Overview

A263 responses
A24 Questions

bR

o

14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24.

| would support additional restrictions in code to conserve environmentally significant areas of Seward.

| would support additional restrictions in code to conserve historically significant areas of Seward.

What natural hazards are of greatest concern to you within the City of Seward?

Seward should pursue implementing alternative energy sources that would provide more sustainable and affordable
power to the community.

Seward should support efforts to promote food security (e.g. community composting, greenhouses, and
hydroponics).

Which public services / capital improvements would you support your tax dollars funding?

2 KSy O2yaARSNAY3 {S6FNRQa SEAAGAYI GNIyaLRNIFGA2Yy ySiso2N] a5

What concerns do you have regarding parking in the City of Seward?

| would support more regulated parking (meters / limited hours) in congested areas.

Seward should support the use of sustainable vehicles (e.g. electric / hybrid vehicles).

Which modes of transportation do you use the most to get around Seward?

What is the most dangerous place within the City of Seward in regard to vehicle and/eehate transportation?
Why?

If there were a safe sidewalk, trail, or access route, | would use alternative transportation other than a vehicle to
access locations near my residence.

Current city code is effective in regulating appropriate land uses in Seward.

If you own property inside city limits, has city code inhibited you from reasonably using or developing the property

you own?
What are the barriers to developing land in Seward?
{S6FNR OdzNNByidfte KIFra | o06dAaftRAYy3I KSAIKGE NBAaGNROGA2Y 2F onQx

height can approximately accommodate &t®ry building. What height of buildings do you feel Seward should allow

to more fully utilize the limited land Seward has to build on while still protecting the viewshed andtewrall

character?

What types of development do you oppose in Seward regardless of location? Why?

Do you own your home?

If you own a home or property in the City of Seward, do you rent it out?

In your opinion, what are the greatest barriers to purchasing a home in Seward?

In your opinion, what are the greatest barriers to being able to rent a home / apartment in Seward?

2 KSy O2yaARSNAY3I {Sgl NRQad SEAaAlAY3I K2dz&AAy3a | yR NBAARSYGALl f
What things are negatively impacting the character of residential neighborhoods in Seward today?

NB I as
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Land Use Survey Results

What natural hazardsare of greatest concernto you within Seward?

Flooding

Tsunami
Earthquakes
Landslides

Excessive wind events
Winter storms
Wildfires

Avalanches

None

80 100

Count
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N
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140 160
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o
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o
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Land Use Survey Results

| would support additional restrictionsin codeto conserve...

Count

180
160
140
120
100
80
60
40

20

170

Agree Neutral

W Environmentally significant areas of Seward

70

Disagree

W Historically significant areas of Seward

(s

~

eward in general lacks
preparation for natural
hazards

Balance protection of
land with needs of the
community

Protects parks and
recreational areas

Dissemination of
information following
tsunami alarm needs to

be improved /

Comments on natural hazards
and conservation



Land Use Survey Results

What publicserviced capital improvements wouldyou supportyour tax dollars funding?

Maintain current City contract with AVTEC to use gym facilities

Fund a grant writer position that would seek funding for items listed above
Build / repair pedestrian walkways

Fix existing public water / sewer mains

Support community sustainability efforts

Add / build recreational facilities

Expand public water / sewer services to undeveloped areas of Seward
Improve streets and roads

Build / upgrade parks or playgrounds

Expand and improve the storm and ground water drainage system
Build a new fire station

Build a new public works building

Construct a new wastewater treatment facility

Build additional docks in the Seward Boat Harbor

Build a new harbormaster's office

Improve street lighting

Build a new police station

o
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B
o

[e2]
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80

Count

100
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Land Use Survey Results

Sewardshould pursuealternative energy sources

Neutral

Neutral

Agree

Sewardshould supportfood secuity efforts



Land Use Survey Results

Considering{ S ¢ I BN transportation networks, what are strengthsfor the community today?

TRAILS 166 59
WALKABILITY (PROXIMITY TO AMENITIES) 140 80
TRAFFIC FLOW AND LACK OF CONGESTION 134 68
SNOW REMOVAL 118 76
CONDITION OF ROADWAYS 110 98
PEDESTRIAN AND BICYCLE PATHS 91 82
TRANSITOPTIONS (SHUTTLES, TAXIS, ETC) 75 86
CONDITION OF SIDEWALKS 65 102
ACCESSTO REGIONAL TRANSPORTATION 36 103

B Agree M Neutral Disagree



Land Use Survey Results

250

200

150
100
-

Shuttle / Taxi Bike / Scooter/ Walking Personal vehicle (gas
Skateboard, etc. or electric)
(electric or manual)

Count

What mode of
transportation do youuse
the mostto get around
Seward?

Sewardshould supportthe
useof sustainablevehicles
(electric/ hybrid)

B Agree M Neutral

Disagree



Land Use Survey Results

What concernsdo you haveregarding parking in the City of Seward?

| have no concerns

Lack of parking in business areas

Underutilized parking lots on land that could otherwise be
developed

Too much regulated parking
Other

Lack of regulated parking

llll”l

Lack of parking in residential areas

0 10 20 30 40 50 60 70 80 90 100

Count



Land Use Survey Results

erns
other parking Con€

a { Ards@ictionsfor parkingon
4th! @ X éonot allow RVsand
truck campers

| would support
more regulated parking
(meters/ limited hours)

in congestedareas

m Agree m Neutral = Disagree
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Lan d U se S U rvey Resu ItS m)rove snow and ice removal on sidewalks an@

Extend bike path to mile 8

Improve harbor parking / build parking garages
ﬁ)rt Avenue / Seward Pedestrian Underpass \

Highway intersection Build bike path to Exit Glacier
Fourth Avenue

Safeway More yearround shuttle and taxi options
Nash Road

Harbor Signs directing pedestrians to underpass tunnel
Seward Highway

Downtown intersections Better maintenance of roads / pave dirt roads
Washington/Railway/Fifth

Third Avenue intersection

and ou®
most D ard for 7}0’75 Of tryss
locati© destria” O, 10N



Land Use Survey Results

If there were safesidewalks/ trails, | would useother forms of transportation other than a vehicle

meather (cold and rain) \

Live outside of town

Not enough time
Enjoy driving
Roads and sidewalks not

maintained (gravel in spring,
potholes and cracks, snow)

Transporting items (groceries)/

Why peoplewould NOTuse
other forms of
transportation evenif there
were safesidewalks/ trails

m Agree = Neutral Disagree



Land Use Survey Results

Currentcity codeis effectivein regulating appropriate land uses inSeward

Too many nightly rentals

Codeis too restrictive/
discouragesdevelopment

. No enforcement
Disagree

Shouldencouragemore developmentof
housing

127 : o -
Inconsistenciesvithin codeandhow it is

interpreted
Neutral

Codeis antiquated, needs tobe
updated

51 Codei's changed basedn the
political agendasof thosein
Agree power
20 40

0

60 80 100 120 140

Why city code is NOT eff ective



Costof installing utilities

Setbackrequirements are
too restrictive

Permitsare excessiveand
expensive

Overregulation

Parkingrequirementsaretoo
high

/| | yfebiiild older buildings
how they were

why city code in nhibits Mé-

Count

140
120
100
80
60
40
20

Land Use Survey Results

131

| don't own property
inside city limits

Hascity codeinhibited you
from reasonablydeveloping
the property you own?

7

No Yes

38




Land Use Survey Results

What height of buildings should Sewardallow?

148

160

140

120

100

Count

80

47
40

60

40

13

20

1-2 stories 3 stories 4-5 stories Taller buildings in
certain locations



Land Use Survey Results

What are the barriers to developingland in Seward?

Costto build

Lack of local building supplies
Lack of land

Lack of available contractors
Challenging terrain

Code restrictions

Lack of developers

Lack of infrastructure

0 50 100 150 200

Count

250

Priceof land
Lackof infrastructure

Lackof quality and honest
developers/contractors

Costof utility installation

Vacant/abandonedbuildings

Competition from vacation
homeowners

No building supply store

ers to development

Other barr i



Land Use Survey Results

What type of developmentdo you opposein Sewardregardlessof location?

Other

Short-term rentals

Tall buildings

Tourism focused development
Marijuana establishments
Hotels

Chain Restaurants / stores
Cruise ship industry expansion
Low income housing
Development that harms the environment
Apartment complexes

Alcohol Businesses
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Count

N
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N
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Land Use Survey Results

If youown ahomein Seward,do yourent it out?

120
100
Doyou 80
own your E
o
home? 60
40
20 ﬂ l
0
Yes, short-term Yes, short-term Yes, long-term No i don't own
rental (whole rental (partial rental property in Seward
house house / accessor City limits
HYes mNo ) Y y

apt)



Land Use Survey Results

Greatestbarriersto beingable to rent ahome/
apartment in Seward

Price of homes
Lack of available rentals

Competition from second home buyers
Cost of monthly rent

Lack of inventory
Cost of utilities
Cost and complications to build a home
Don'taccommodate pets

Poor quality of available homes (fixer-uppers)

Poor condition of available rentals
Lack of vacant land

Rental space is too small (need more bedrooms / storage
space)

IIIIIII
IIIIII

Mortgage interest rates

0 20 40 60 80 100 120 140 160 180 200
0 50 100 150 200 250

Count Count

Greatestbarriersto purchasinga home
in Seward



| and Use Survey Results mk in yards and poor landscaping \

Shortterm rentals
Thingsnegatively impacting neighborhoods Vacant homes

Ageing homes in need of repair
Lack of sidewalks and bike paths
Drug use / crime

Lack of affordable housing options
Lack of code enforcement
Singlefamily homes being used as
bunkhouses

Traffic congestion

Low-income housing

Loss of viewshed

Cost of living

Noise pollution

Lack of proper waste management
Light pollution

/




Land Use Survey Results

Strengthsof residentialneighborhoodsin Seward

CHARACTER OF RESIDENTIAL NEIGHBORHOODS
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ORDERLY AND CLEAN YARDS 122

STUDENT HOUSING

VARIETY OF HOUSING OPTIONS AND TYPES
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AVAILABILITY OF EMPLOYEE HOUSING

HOUSING THAT APPEALSTO NEW FAMILIES 20 52

QUALITY OF HOUSING 20 139

AVAILABILITY OF HOUSING AFFORDABLE FORTHE MIDDLE
CLASSINCOME RANGE

HOUSING THAT APPEALSTO YOUNG PROFESSIONALS
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HOUSING OPTIONS FOR RETIREES
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B Agree M Neutral Disagree



Workshop Discussion

N 7% ﬂ \‘;-.»m-« I . W
g N ‘ Land Ownership Map ‘
: _; 8 D
Key Takeaways: i ' S ) e [:ﬁcnyumiursv .
| oy : ‘ { ; - f::;:::::mc‘w

Almprove neighborhood safety (e.g.,
sidewalk upgrades, traffic flow)

AExpand diversity of housing options
AEnhance existing outdoor areas
ACreate new parks and open spaces




Economy Survey Overview

A 235responses
A 13questions

1) Areyouabusinessowner within the City of Seward?

2) WhatbusinessesndservicesdoesSewardack?

3) What are the greatestbarriersfor yearround businesses?

4) What are the greatestbarriersfor seasonabusinesses?

5) Is the lackof childcareabarrier to your employmentor business?

6) Whatis your preferencefor summereconomicgrowth in the
community?

7) Whatis your preferencefor winter economicgrowth in the community?

8) Whatis your preferencefor populationgrowth in the community?

9) Economialevelopmentshould be balancedwith the needto protect our
environmentalresources.

10) Doyouwork in the tourismindustry?
11)How doestourism positivelyimpact Seward?
12)How doestourism negativelyimpact Seward?

13)How can Sewardbalancethe developmentof avibrant yearroundcommunity
while still supportingthe seasonabusinesseconomy?



Economy Survey Results

What are the greatestbarriersfor seasonalbusinesses?

200
180
160
140
120
100

Count

80
60
40
20

Lack of employee Lowerpay/no  Lack of employees Weather
housing benefits

Areyou abusinessowner within the City of
Seward?



Count

Economy Survey Results

What are the greatest barriers for yealound businesses?

160
140
120
100
80
60
40
20
0
Lack of clientele Lack of Cost of utilities  Lack of housing

employees

Weather

/Competition from
Anchorage / Soldotna

Seasonal population
Lack of Support

Housing

Seasonal jobs are mo
appealing

Lack of qualified workers
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Economy Survey Results

What business/services does Seward lack?

hvac services grocery store

community center year-round businesses
veterinary clinic plumbing store
o electrical supplies school options
electricians  stores ey dining healthcare berbershop

indoor recreation
- ometrist  CONtractors h dvvar t
rock climbing gym opromes gardening supplies ar e S Ore
restaurant e supies specialized medical care bowling alley
taxi entertainment venue senior citizen resource . newspaper
Caﬁlisldcare electronics store skilled tradesman SmOVIe theater Pap
office space Iumber yard emergency senices Clothing retail

Auto mechanic plumbers  performing arts

ice rink appliance repair youth activities

building supply store




Economy Survey Results

Is the lack of childcare in Seward a barrier to your employment or business?

ﬁmfﬁem NE Aa y2d Fy Azad

children

Becoming a licensed childcare provider is very difficult
and not financially viable

Cost of living in Seward requires both parents to work

Employees cannot work due to lack of childcare

to stay home and take care of children

CFrYATfASE OFyQl YIFEAYAI 5)

NS



Economy Survey Results

What is your preferencefor growth in Seward?

Significant Growth

Growth

No growth

Reduced

Significantly Reduced

gl
I||T

20 40

B Population growth

60 80

m Winter economic growth

100 120

B Summer economic growth

140

160



Economy Survey Results

Economic developmerghouldbe balancedwith the needto protect our environmental resources

Seward needs balanced growth
(economy and infrastructure to support
more housing and services)

More support for yearround population
(reduce cost of living)

W Agree

Protects the environmental resources
m Neutral

Encourage businesses that will attract
and retain young people and families./




