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BUILDING A BETTER FUTURE ONE CHILD AT A TIME




OUR MISSION

To enable all young people,
especially those who need us most, to reach
their full potential as productive, caring, responsible citizens.

Letter from the

BOARD PRESIDENT & CEO

As we move from 2025 into 2026, we do so with
deep gratitude and anticipation for what lies
ahead. The opening of the Royce & Melba
Roberts BGCKP Campus marks a
transformational moment for youth and families
across the Kenai Peninsula.

This milestone was made possible by a
community that invested in its future. The
generosity of Royce & Melba Roberts laid the
foundation, and the advocacy of the Office of
Senator Lisa Murkowski was instrumental in
launching our childcare center and expanding
services to our youngest learners.

Today, we offer more than a building —we
provide a seamless continuum of support from
early childhood through graduation, integrating
academics, athletics, leadership development,
and family engagement within one coordinated
system.

This report highlights growth in participation,
meals served, and scholarships provided — but
more importantly, it reflects lives strengthened
and futures expanded. Our Board remains
committed to ensuring long-term sustainability
and access so every child has the opportunity to
thrive.

Tt

Ryan Tunseth
Board Chair
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Thank you for walking alongside us through an
extraordinary 2025. This year holds a very
special place in our story — the completion of
our new BGCKP Campus. What once lived in
conversations and shared dreams is now a warm,
welcoming space filled with laughter and
learning.

Because of your trust and steady support,
BGCKP continues to be a place where children
feel safe and valued — where friendships are
formed and confidence grows. The new campus
has allowed us to expand programs, open full
childcare services, strengthen athletics, and
create spaces where families can gather and
connect. We are serving more youth, more
consistently, and with deeper impact than ever
before.

This year brought moments of encouragement
and hope. None of this would have been possible
without your belief in our mission and in the
potential of every child.

Our heart remains the same: a child’s
circumstances should never define their
opportunities. Because of you, that promise now
rests on a permanent foundation that will serve
generations to come.

r

Shanette Wik,
Chief Executive Officer
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| COMMUNITY IMPACT REPORT

Your support makes it possible for us to deliver meaningful programs,
nd build bright futures.
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BGCKP & AK 21st CCLC Goals & Programming

Our Shared Values

RESPECT: We recognize that each person has equal,
intrinsic worth and deserves to be treated with
dignity.

INTEGRITY: We operate with honesty and hold
ourselves accountable for all words and actions.
EXCELLENCE: We set high expectations and work to
achieve them by engaging in continuous learning
and improvement.

TEAMWORK: We collaborate openly on common
goals to leverage the expanded knowledge of our
entire team.

INNOVATION: We seek out and embrace new
possibilities that can increase our impact.
EMPOWERMENT: We foster an environment of
belonging, usefulness and competence.
INTERACTIONS: Our interactions promote a
positive, nurturing and protective environment.
MENTORSHIP: We are a positive role model for the
youth we serve.
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AK 21st Century Community Learning Centers
The Nita M. Lowey 21st CCLC of AK awards competitive
grants to qualifying agencies to offer high-quality
extended learning and enrichment activities for children
and families beyond regular school hours in a safe and
secure educational environment. The Every Student
Succeeds Act (ESSA) maintains and strengthens the
language and requirements of the Title IV, Part B
legislation, ensuring continued support for out-of-
school time programs.

BGCKP has been awarded this grant for three of our five
sites: Nikiski Clubhouse, Nikiski Middle-High School Club,
Kenai Clubhouse, and Mt. View Students. The weekly
program consists of small group tutoring with certified
teachers, art, STEM, SEL, and structured physical games
(SPARK). Free transportation home provided to families
in need of this service.

Our Guiding Principles

EXCELLENCE

We are the leaders in youth development. We take a
professional approach to our work, setting high standards,
and investing in the success of our people.

BELONGING

We create diverse, inclusive environments where every

young person, caregiver, staff member, board member, and

volunteer is valued, respected, and has a voice.

CONTINUOUS IMPROVEMENT

We have a relentless focus on progress. We make data-

informed decisions and embrace learning and innovation to

increase our impact.

ACCOUNTABILITY

We act in ways that advance the impact and reputation of
the entire Boys & Girls Club Movement.

COLLECTIVE IMPACT

We collaborate eagerly for the collective good. We help
each other get better.

WHAT I LOVE ABOUT My CLUB

19 food

BGCKP Participates in CACFP & SFSP

The CACFP/SFSP is a federally funded nutrition
assistance program that provides healthy meals
and snacks to 2.5 million young children each day.
The At-Risk Afterschool Meals program is available
to public entities, including school districts,
private nonprofit organizations. BGCKP
participates in the USDA’s School Year (CACFP)
and summer (SFSP) food programs. These
programs are vital in providing nutritious meals to
children during our after-school and summer
programming.

Meals/snacks are provided at all Clubs,
contributing to the overall health and
development of the youth we serve. Providing
nutritious meals ensures that our members can
focus on learning, engagement, and enjoyment in
our programs.



KENAI CLUBHOUSE

Kenai Clubhouse serves
Kindergarten through 5% Grade.

e Served 329 Members and
provided scholarships to 79%
of enrolled youth!

e Served 25,782 Breakfast, Lunch,
and Snacks.

e An Average Daily Attendance of
119 Members.

The Kenai Clubhouse is now proudly
located on our new campus,
officially moving into the space on
the first day of school.

With the expanded opportunities
this new facility provides, we were
able to launch a before-school
program for families who needed
additional morning care. This added
service has given parents valuable
flexibility and peace of mind,
making it possible for many to
maintain consistent work schedules
while knowing their children arein a
safe and supportive environment.
The Kenai Club proudly serves
students from five feeder schools —
Mt. View Elementary, K-Beach
Elementary, Kaleidoscope School of
Arts & Sciences, Aurora Borealis
Charter School, and Tulen (in
partnership with Kenaitze Indian
Tribe) — while also welcoming
homeschool students throughout
our community.

The Kenai Club receives partial
funding through the Nita M. Lowey
21st Century Community Learning
Centers (21st CCLC) grant,
supporting students from Mt. View
Elementary. This funding
strengthens our ability to offer
targeted academic enrichment with
certified tutors in reading, math,
and science.

Beyond academics, youth
participate in structured Physical
Education (PE) and Social-
Emotional Learning (SEL)
programming, promoting healthy
lifestyles, confidence, and well-
rounded growth both in and out of
the classroom.

The Kenai Club participates in the
USDA’s Child and Adult Care Food
Program (CACFP) during the school
year and the Summer Food Service
Program (SFSP) during the summer
months. These programs are
essential to ensuring youth receive
consistent, nutritious meals during
our after-school and summer
programming.

Providing meals at our Club not
only supports healthy growth and
development, but also helps ease
the financial burden on families. For
many households, knowing their
child will receive reliable, balanced
meals each day offers meaningful
relief and added stability.

We are excited for summer 2026,
when we will begin building our
greenhouse and community garden.
This hands-on space will give youth
the opportunity to learn how to
grow their own food, understand
where it comes from, and develop
practical skills in harvesting,
preserving, and cooking.

These experiences will foster
responsibility, sustainability, and
lifelong learning that extends far
beyond the garden.







