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JAG MARINE GROUP

OPERATES THE ONLY TWO MAIJOR SHIPYARDS IN THE STATE OF

ALASKA
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City of Seward
City Council Meeting
8.24.26

SEWARD




SEWARD TIMELINE

Category Year Status
JAG Begins Seward Shipyard Operation 2018 X
JAG Seward - Significant Investments & Ilmprovements 2018 - Continuous X
Small Business Awards (USCG /f MSC f NOAA) 2019 - 2020 X
Seward Revenue & Employment Growth Capacity Constrained X
Seward Sockeye Point location - Airbags 2020 X
Seward Shipyard Improvements - Capacity and Shop Proposals to City 2020 - 2021 X
Seward Expansion Rendering Design at Sockeye Point - HomePort & Shipyard Drydock 2022 X
JAG Becomes Prime USCG & NOAA Vendor 2023 X
JAG Awarded NOAA - Mid Life Repowering on Oscar Dyson - $30M 2025 X
JAG Begins Ketchikan Shipyard Operation 2025 X
Seward Selected as Home Port for FRC and Arctic Class lcebreaker 2026 X
Opportunity for Expanded Shipyard Prescence Creating Economic Activity and Jobs Process Open

JMG & City of Seward & Alaska have a Significant Opportunity
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Sve".'d Shipyard JAG Marine Group / Seward Shipyard
Addition 2018 Revenue Growth since 2017

e Growth
 JMG - 800%
 Seward - 733%

* Seward Employment
from 5 to FTE high of

800%

600%

225 400%
* Seward — Capacity
Constrained 200%

* Volume & Size

Y KEtChikan Shipyard . 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Addition Q4 2025 Plan Plan




MARAD Grant - 2026 Recently Announced

2026 MARAD Grant Received

Alaska

+ Catalyst Marine Engineering LLC, Seward — $595,545.02 for a 600-ton press brake, 12,000-b.
telehandler, robotic welding cell and mobile welding and power units.

* JAG Alaska Inc., Seward & $1,405,113 tgxpand its rail system and acquire additional carts and
cradles for moving vessels through the shipyard.

2026 MARAD Grant
Outline

*JAG Grant increases capacity and
productivity for current Seward
Shipyard

*Work expected to be completed by
Q2 2027
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COAST GUARD EXPANSION IN ALASKA

HOMEPORTING AND O&M Solutions for
ICE BREAKERS & USCG Fleet
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Alaska Opportunity & US Shipyard Capacity

#%) Senator Dan Sullivan
1h-Q

Thank you to all the community members
and leaders of Seward who hosted me and
my team this week. A big vision is coming
together for many of our coastal
communities, including Seward: The
significant Coast Guard investments
coming to our state for new vessels,
infrastructure, and housing are also
creating a boom in the private sector,
particularly in ship maintenance, like with
the great company JAG, which is
expanding across our state. We're also
working on getting some of the 16 new
icebreakers we funded in the budget
reconciliation bill homeported in Alaska—
just like the Storis in Juneau. It's an
exciting time!

2 U.S. Coast Guard &
August14 - @

The Coast Guard is securing America's future on the Arctic frontier! Through Force Design 2028,
we're transforming our capabilities to secure our Alaskan borders and safeguard our Marine
Transportation System - the network of ports and waterways driving $5.4 trillion in annual
economic activity.

That mission extends to the Arctic, a region bursting with promise: $3 billicn seafood industry, $1
trillion in rare earth minerals, and a strategic position vital to our national sovereignty.

With our dedicated personnel and our growing fleet of icebreakers, the Coast Guard is ensuring
access to these resources while protecting our future. We're not just defending our northernmost
borders and maritime approaches; we're unlocking economic opportunities for generations to
come!

#USCG #ForceDesign2028 #FinestMilitary #Arctic
U.S. Coast Guard Arctic Department of Homeland Security

4 Navy destroyers sent to Alaskan coast after
Russian, Chinese ships seen near Aleutians

N
CHINESE AND RUSSIAN VESSELS IN U.S. WATERS
'OFF COAST OF ALEUTIANS

“We have been in close contact with
ip from Alaska C for
several days now and received
detailed classified briefings about the
foreign /rss 2ls that are transiting U.S.
waters 1.0 Aleutians.”
SEN. LISA MURKOWSKI
(R) ALASKA

of funding in Service history.

The White House established an Office of Shipbuilding within the National
Security Council. This office, officially titled the Office of Maritime and Industrial
Capacity, is tasked with revitalizing the U.S. shipbuilding industry and
strengthening the maritime industrial base. It was established in March 2025,
following President Trump's address to Congress where he vowed to restore
American shipbuilding. ¢

The office’s creation is part of a broader effort to increase U.S. shipbuilding
capacity and naval readiness. This includes initiatives like an executive order,
“Restoring America's Maritime Dominance," which directs various government
agencies to create a Maritime Action Plan. The plan will address issues such
as China's i in the i sector and explore
options for bolstering U.S. shipbuilding. ¢

Investment highlights include:

Sullivan, R-Alaska, recently chaired a Senate Commerce Subcommittee hearing examining
the U.S. Coast Guard's Arctic presence and discussed a new U.S -Finnish deal to secure
crucial new icebreaker craft and funding from the recent tax-cut law funding for at least
three USCG Arctic security cutters amid a record $25 billion total investment in Coast
Guard prowess.

The U.S. currently has two, one of which is out of service, while the Russians have 54
icebreaker craft, "nuclear-powered and weaponized,” he said.

Sullivan shared data with Fox News Digital showing a sharp rise in Russian, Chinese and
joint Sino-Russian military aircraft and maritime incursions into the U.S. Air Defense
Identification Zone, or ADIZ, a security buffer stretching beyond 12-nautical-mile sovereign
U.S. airspace where foreign craft are required to identify themselves.

for shore infrastruct

PRESS RELEASE | July 4, 2025

U.S. Coast Guard receives historic investment to rebuild under
President Trump’s One Big Beautiful Bill

WASHINGTON — The U.S. Coast Guard welcamed the nearly $25 billion investment included in the One Big Beautiful Bill Act Friday — marking the largest single commitment

and homeports

This investment strengthens every facat of Coast Guard operations and supports the Service's role as the Nation's leading drug interdiction and maritime border security force,

This funding will allow the Coast Guard to procure an estimated 17 new icebreakers, 21 new cutters, over 40 helicopters and six C-130J aircraft while modernizing shore
infrastructure and maritime surveillance systems. The package also strengthens the Coast Guard's ability to counter drug and hurnan trafficking, conduct search and rescue,
enhance navigational safety and enable maritime trade.

“This historic investment marks a new era for the Coast Guard,” said Coast Guard Acting Commandant Adm. Kevin Lunday. “It reflects the strong support of the American
peopla and empowers us to restore our Service and prepare for the challenges of today and tomorrow. With this level of support, and the dedication of our Coast Guard men
and women, there's nothing we can't accomplish. We are deeply grateful for this opportunity to build a stronger Coast Guard for the Nation.”

Key Strategic Roles:

Maritime Access & Trade: Breaking ice to keep shipping lanes open for efficient,
year-round commerce, significantly reducing transport times and costs.

. { Security & ignty jecting power, enforcing laws, and supporting
military/Coast Guard operations in the vast, often ungoverned Arctic, especially as
sea ice melts.

Economic Development: Enabling access for resource exploration (oil, gas,
minerals) and supporting growing commercial shipping and tourism.

Scientific Research: Clearing paths for research vessels to study the changing
environment, marine ecosystems, and climate impacts.

Search & Rescue (SAR) & Humanitarian Aid: Providing critical support for
stranded vessels, oil spills, and other emergencies in remote, harsh conditions.

Logistics & Resupply: Escorting supply ships to remote Arctic outposts, research
stations (like McMurdo in Antarctica), and military installations. @

Geopolitical Importance:

« Infl & A robust i fleet is a direct symbol and tool of
national influence, allowing Arctic nations to control their maritime domains.

Strategic Competition: As the Arctic opens, icebreakers become crucial assets in
the growing strategic competition between nations like Russia, the U.S., Canada,
and others. @

“With a strong icebreaker fleet, the Coast
Guard will protect America’s sovereignty
and interests against global threats in the
Arctic for decades to come.” — Adm Kevin
Lunday, Commandant, U.S. Coast Guard
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Arctic shipping lanes (like the Northern Sea Route and Northwest Passage) are crucial
because they offer significantly shorter routes between Asia, Europe, and North
America, saving time and fuel, boosting economies, and creating new geopolitical
interests for Arctic nations seeking control, resource access (oil, gas), and strategic
advantage as melting ice opens these passages more frequently. @

Economic Importance

Shorter Distances: Cuts travel time and distance between major economic hubs,
like reducing the Europe-Asia journey by days or weeks compared to the Suez
Canal.

Cost Savings: Lower fuel consumption due to shorter trips, plus potential energy
efficiency gains from slower speeds (slow steaming).

New Trade Hubs: Could transform Northeast Asia into a major transshipment
center, linking global trade routes. ¢

Strategic & Geopolitical Importance

National Interests: Nations with Arctic coastlines (Russia, Canada, US, Norway,
Denmark) are enhancing capabilities to assert control and influence over these
passages.

Resource Access: Opens up access to vast untapped oil, natural gas, and mineral
deposits under the Arctic seafloor.

Military & Security: Increased military presence and potential for new disputes as
the region becomes more accessible. @

Environmental & Practical Considerations

Increased Traffic: Warming temperatures and shrinking ice make routes more
navigable, leading to projected increases in shipping.

Challenges Remain: Seasonality, ice conditions (requiring icebreakers), limited
infrastructure, and shallow waters still pose significant challenges.



Aggressive Expansion of Ice-Breaker Fleet

Icebreakers are vital for America’s presence in the Arctic, increasingly contested by
America’s adversaries due to its growing potential for oil and gas exploration,
critical minerals, commercial trade route traffic, fishing, and tourism.

« Massive $25+ billion-dollar investment in the United States Coast Guard:
* $4.3B for Polar Security Cutters,
» $3.5B for three Arctic Security Cutters,
* $816M for light and medium domestic —
icebreaking cutters, and
* $300M for USCGC STORIS homeport in Juneau :
* Does not include shipyard / maintenance facility .

* 14 New Icebreakers
e 11 - Arctic Security Cutters

« 2in 2028 To Date — First 4
- 4in2029 Arctic Class to
3 - Polar Security Cutter Alaska
. Seward—1/ Juneau—1/
* 1in2030 Kodiak - 2

USCGC STORIS (WAGB-21)
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Ice-Breaker Key Points

* USCG has been funded for a significant expansion of the Ice-

Breaker Fleet - $25.5B
JAG & USCG Summary Overview

* |nitial Deliveries Scheduled in 2028

* Focused efforts of the new Fleet will be in Alaska / Arctic

* Ice-Breakers should be housed near the Ice ! x% “ Home Porting Solutions for
s

Consideration

* Home Porting determinations need to be made timely to allow
for proper infrastructure to be developed

Home Porting O & M and other
considerations

* Multiple Advantages to Home-Porting Near Operating Region
* Alaska locations would have capacity for Polar and Arctic Class
* Crew Days away from home significantly reduced
* O & M costs are reduced
* Expand operational readiness
 Assure Shipyard Capacity which is currently constrained
* Alaska cities / boroughs supportive and engaged

Summary and Next Steps

* JAG is a key supplier to the USCG with significant Fleet and Ice-
Breaker experience
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JMG / Seward Home Port Solution Opportunity Presented

White Paper is Complete and Delivered:

* Deep Water Port
 Ability to Support USCG office & storage / spares
* Housing Capacity and Land Availability

* School & Workforce Training Capacity

e Airport & Freight Capacity

* Highway Access

* Water, Sewer, and Power Capacity

* Natural Hazard Profile

* Strategic Location

* Childcare & Family Support
* Medical Centers

JAG Operates Current
Adjacent Full-Service

Shipyard in Seward

* JAG is the current Shipyard Operator of

Sockeye Point

* Location is adjacent to Seward

All items contribute to developing a location capable of home- Shipyard
porting the USCG Ice-Breakers, serving the needs of the USCG,
executing annual repair requirements, while maintaining a
meaningful presence of the Ice-Breaker Fleet and associated
benefits in the State of Alaska

* JAG currently operates with Air
Bags to pull out flat bottom barges
up to 100 X 400
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USCG - Alaska Opportunity & USCG Optimization

* Alaska Strategy enhances ability for USCG to
execute on expanded role and responsibilities

* Strategic opportunities have identified locations
with Deep Water, utilities, power, property

* Reduction of “days away from port”

Combined Facility - Key Advantages . .
* Improved quality of life for CG personnel /

teams
* Fleet Located near mission assignments

* Shipyard Repair & Maintenance on Site

* Increases operation availability of
assets

* Reduces maintenance costs

* Limited current drydock capacity for
Ice-Breakers

* Increasing Shipyard demand - USCG
priority access

Engaged and motivated communities
provide ease of permitting, construction and
support for USCG mission and personnel
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available and identified, resources and provides....



Next Steps

JMG / Seward / AIDEA / Delegations Advance opportunity with Stakeholders

e Shared facility support

e Real Estate solutions — provided to USCG & Admiral last week

e Benefits need to continue to be outlined

e Simplified process encourages further Alaskan selections for home-porting

30% Design Required to facilitate formal pricing — needs completed

e Currently Seward is behind other JMG proposed locations in formalizing solutions (design / land / funding)

Formal Commitment and Funding Strategies

Execution / Timing — Be prepared by initial deliveries in 2028

Seward / Alaska Economic Impact

e $S200M estimated “annual” economic impact for local economy
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Questions ?
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