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JAG MARINE GROUP 
OPERATES THE ONLY TWO MAJOR SHIPYARDS IN THE STATE OF 

ALASKA

KETCHIKAN

SEWARD

City of Seward 
City Council Meeting
8.24.26
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SEWARD TIMELINE

JMG & City of Seward & Alaska have a Significant Opportunity 
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• Seward Shipyard 
Addition 2018

• Growth
• JMG - 800%
• Seward - 733%

• Seward Employment 
from 5 to FTE high of 
225

• Seward – Capacity 
Constrained
• Volume & Size

• Ketchikan Shipyard 
Addition Q4 2025
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JAG Marine Group / Seward Shipyard
Revenue Growth since 2017
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MARAD Grant – 2026 Recently Announced

•JAG Grant increases capacity and 
productivity for current Seward 
Shipyard 

•Work expected to be completed by 
Q2 2027

Prior Significant Yard Improvement

2026 MARAD Grant Received  

2026 MARAD Grant 
Outline  
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COAST GUARD EXPANSION IN ALASKA

HOMEPORTING AND O&M Solutions for 

ICE BREAKERS & USCG Fleet



JAG Marine Group - Confidential and propr ietary.  Unauthor ized disclosure/reproduction or other  use prohibited

6

Alaska Opportunity & US Shipyard Capacity
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Icebreakers are vital for America’s presence in the Arctic, increasingly contested by 
America’s adversaries due to its growing potential for oil and gas exploration, 

critical minerals, commercial trade route traffic, fishing, and tourism.

• Massive $25+ billion-dollar investment in the United States Coast Guard:
• $4.3B for Polar Security Cutters,
• $3.5B for three Arctic Security Cutters,
• $816M for light and medium domestic 
 icebreaking cutters, and
• $300M for USCGC STORIS homeport in Juneau
• Does not include shipyard / maintenance facility 

• 14 New Icebreakers
• 11 – Arctic Security Cutters

• 2 in 2028
• 4 in 2029

• 3 – Polar Security Cutter
• 1 in 2030 USCGC STORIS (WAGB-21)

Aggressive Expansion of Ice-Breaker Fleet

To Date – First 4 
Arctic Class to 

Alaska
Seward – 1 / Juneau – 1 / 

Kodiak - 2
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Ice-Breaker Key Points 

• USCG has been funded for a significant expansion of the Ice-
Breaker Fleet - $25.5B

• Initial Deliveries Scheduled in 2028

• Focused efforts of the new Fleet will be in Alaska / Arctic
• Ice-Breakers should be housed near the Ice ! 

• Home Porting determinations need to be made timely to allow 
for proper infrastructure to be developed

• Multiple Advantages to Home-Porting Near Operating Region
• Alaska locations would have capacity for Polar and Arctic Class 

• Crew Days away from home significantly reduced

• O & M costs are reduced 

• Expand operational readiness

• Assure Shipyard Capacity which is currently constrained

• Alaska cities / boroughs supportive and engaged  

• JAG is a key supplier to the USCG with significant Fleet and Ice-
Breaker experience

JAG & USCG Summary Overview

Home Porting Solutions for 
Consideration

Summary and Next Steps

Home Porting O & M and other 
considerations
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JMG / Seward Home Port Solution Opportunity Presented

White Paper is Complete and Delivered:

• Deep Water Port
• Ability to Support USCG office & storage / spares
• Housing Capacity and Land Availability
• School & Workforce Training Capacity
• Airport & Freight Capacity
• Highway Access
• Water, Sewer, and Power Capacity
• Natural Hazard Profile
• Strategic Location
• Childcare & Family Support 
• Medical Centers

All items contribute to developing a location capable of home-
porting the USCG Ice-Breakers, serving the needs of the USCG, 
executing annual repair requirements, while maintaining a 
meaningful presence of the Ice-Breaker Fleet and associated 
benefits in the State of Alaska

SEWARD RENDERING

• JAG is the current Shipyard Operator of 
Sockeye Point 
• Location is adjacent to Seward 

Shipyard 
• JAG currently operates with Air 

Bags to pull out flat bottom barges 
up to 100 X 400

JAG Operates Current 
Adjacent Full-Service 
Shipyard in Seward



JAG Marine Group - Confidential and propr ietary.  Unauthor ized disclosure/reproduction or other  use prohibited

10

USCG – Alaska Opportunity & USCG Optimization

• Alaska Strategy enhances ability for USCG to 
execute on expanded role and responsibilities 

• Strategic opportunities have identified locations 
with Deep Water, utilities, power, property 
available and identified, resources and provides….

• Reduction of “days away from port”

• Improved quality of life for CG personnel / 
teams

• Fleet Located near mission assignments 

• Shipyard Repair & Maintenance on Site 
• Increases operation availability of 

assets 
• Reduces maintenance costs 
• Limited current drydock capacity for 

Ice-Breakers
• Increasing Shipyard demand - USCG 

priority access

• Engaged and motivated communities 
provide ease of permitting, construction and 
support for USCG mission and personnel  

Alaska 
Strategic 

Value

Homeport

Warehousing 
/ Spares / 

GFE

Repair & 
Maintenance 

Facility

Engaged 
Community

Combined Facility - Key Advantages
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Next Steps 

• Shared facility support 

• Real Estate solutions – provided to USCG & Admiral last week 

• Benefits need to continue to be outlined  

• Simplified process encourages further Alaskan selections for home-porting

JMG / Seward / AIDEA / Delegations Advance opportunity with Stakeholders

• Currently Seward is behind other JMG proposed locations in formalizing solutions (design / land / funding) 

30% Design Required to facilitate formal pricing – needs completed

Formal Commitment and Funding Strategies  

Execution / Timing – Be prepared by initial deliveries in 2028 

• $200M estimated “annual” economic impact for local economy

Seward / Alaska Economic Impact 



JAG Marine Group - Confidential and propr ietary.  Unauthor ized disclosure/reproduction or other  use prohibited

12

Questions ?
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